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Turku Student Village Foundation
In accordance with the rules of the Turku Student Village Foundation (TYS), the purpose is to take care of providing 
rental housing for students studying in post-primary education institutions in the Turku region. In addition to this, 
the purpose of the foundation is to take care of providing rental housing for graduates and other young people, as 
well as foreign students and researchers. 

To accomplish its purpose, the foundation will build student housing in its area of operation and, if necessary, other 
buildings, owns housing shares and real estate, reserves land for the future needs of the target group, maintains the 
administrative premises of student associations and student lei-sure facilities related to the foundation’s activities 
and develops the forms of services required for the amenity of housing and other activities to improve the social and 
economic conditions of the tenants.

Guiding principles

TYS is a non-profit organization and builds housing with interest subsidy loans granted by the Housing Finance and 
Development Centre of Finland ARA (formerly Arava loans). TYS is an entity desig-nated by the ARA as a non-profit 
organization and its activities are regulated by the public benefit restrictions of the Arava and interest subsidy leg-
islation, as well as the restrictions on the use and transfer of the foundation’s housing locations.    

In addition to legislation, operations are determined by the foundation’s rules, instructions for internal control 
and risk management, ARA’s decisions and instructions, and e.g. principles of good tenancy. TYS belongs to the  
Turku City Group and its operations are also affected by the Turku City Group’s guidelines and decisions concerning 
group entities.   

Strategy and values guide operations and their development. In addition, operations are guided by annual action 
plans and budgets, various projects and operational programs and contracts. The implementation of the objectives 
is monitored regularly and reported to the Government and the City of Turku on an annual basis and externally to 
stakeholders in the yearbook.
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The foundation’s administration, finances and other 
activities are managed by the CEO under the Board 
of Directors. In addition to the CEO, the management 
team includes the CFO, Customer Relations and Com-
munications Manager and Property Manager. The 
CFO acts as the Deputy CEO. The organization of the 
foundation consists of three teams: financial services 
team, customer service team and property service 
team.  Process descriptions have been made of all the 
most important internal and interteam operational 
processes. Recorded processes and adherence to 
them ensure consistent service, transparency and 
good customer experience. Process descriptions are 
updated annually as part of the risk management 
process.

The Board of Directors is responsible for organizing 
internal monitoring. In addition to the foundation’s 
board, the CEO is responsible for organizing the 
foundation’s internal monitoring. Each supervisor 
is responsible for organizing the internal control of 
their own unit, especially with regard to monitoring 
the achievement of the objectives set for the unit, 
ensuring the functioning of operational and work 
chains, personal risks, data security and property 
damage risks.   

The City of Turku elects seven members of the 
board, TYS tenants two, TYY two and student unions  
together two.  

During 2021, TYS’s administrative structure was 
simplified by amending the foundation’s rules so 
that the delegation was relinquished and its tasks 
were assigned to the board as a rule in the amended 
rules.  The delegation continued until the end of its 
term in 2021 as the foundation’s stakeholder forum. 
The stakeholder forum met upon an invitation of the 
board, it is not mentioned in the foundation’s rules 
and has no formal decision-making power. 

The board, will annually elect auditors to audit the 
administration and finances.  The auditors elect-
ed by the foundation’s delegation for 2021 were 
Price Waterhouse Coopers Oy (Authorized Public  
Accountant Pekka Thurén) and Mikko Haavisto, Au-
thorized Public Accountant (KPMG), nominated by the 
tenant committees.

You can read more detailed information about the 
members of the foundation’s governing bodies and 
the trust activities of the foundation’s employees, as 
well as related parties, at the end of this report.

TYS is a member of the Finnish Associations of Stu-
dent Housing Organisations SOA. SOA is an advocacy 
and cooperation organization for student housing 
communities, which does not have its own student 
housing. SOA ry monitors the general and common 
interests of student housing communities, promotes 
the realization of its student housing policy objec-
tives, cooperation between its members and im-
proves the general operating conditions in the field.  

SOA is a member of the Finnish Association of Proper-
ty Owners and Construction Clients RAKLI ry, which 
is an organization of pro-fessional property owners, 
real estate investors, business premises manage-
ment and developers.  In addition, TYS is a member of 
e.g. the Turku Chamber of Commerce, the Real Estate 
Association of Southwest Finland (Varsinais-Suomen 
kiinteistöliitto) and the Central Association of Tax-
payers (Veronmaksajain keskusliitto).

MembershipsAdministration, organization and monitoring

Financial service team

Board

CEO

Customer Relations 
and Communications 

Director
CFO Real Estate Manager

Customer service team Property service team

Turku Student Village Foundation´s Organisation
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Operating environment and trends

The following trends in the operating environment affecting the foundation’s strategy have been identified in 
the strategy update process: 

– decrease in age groups

– change in study methods

– fragmentation of identity, minority

– climate change, carbon neutrality and negativity, sustainable development, circular economy

– urbanisation

– service-orientation, increased sharing

– economic stagnation and uncertainty

– reduction of educational premises, spatial cooperation

– need to involve potential tenants in ideation and planning

– growing importance of partnerships

Identified trends in customer demand include, in par-
ticular, distance learning, short-term housing, and 
health and safety-related quarantine-type housing 
and service needs.

Customer needs and change trends affect TYS’s 
housing type and space solutions, the need for ad-
aptable floor and structure housing solutions, con-
centration in the Student Village area, balanced con-
sideration of the need for privacy and community, the 
number and type of housing offered to international 
exchange students and changes in customer service 
needs.

Institutional lessors, private lessors, especially les-
sors operating near the Student Village and cam-
pus area, and new entrants to the student rental 

market compete with TYS for the same customers. 
Owner-occupied housing as a result of low-interest  
mortgages can also affect the demand for rental 
housing. 

Distinctive factors of the foundation are the TYS 
brand, affordable rental level, like-minded commu-
nity with its needs, location of the apartments, and 
ease and safety of living.

Distinctive factors can be further strengthened, in 
particular by investing in the brand, community,  
Student Village area, transport connections (tel-
ecommunications and mobility) and the skills and 
tasks of the personnel.
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The CEO’s review
Similar to 2020, the COVID-19 pandemic was the 
main external factor affecting the operations of Tur-
ku Student Village Foundation in 2021 as well. De-
spite challenges, the year progressed steadily: we 
completed projects, such as the new build of Tyyssi-
ja, and took the first steps towards a carbon-neutral 
Turku Student Village Foundation. 

The foundation suffered minor adversities due 
to the pandemic

So far, the most evident negative effect of the  
COVID-19 pandemic to the foundation was the slight 
decrease in occupancy, which did improve towards 
late 2021 and finished at a slightly higher level than 
in 2020. Turku still has the highest number of house-
holds living in rental apartments in Finland. In Turku, 
Helsinki and Tampere, every other household rents 
their dwelling, as opposed to every third household 
for the whole country. In the last few years, supply of 
rental housing has increased in Turku due to e.g. in-
creased construction and the COVID-19 pandemic. 

The pandemic must have affected the lives and stud-
ies of our tenants in many ways. However, this is not 
reflected negatively in customer surveys regular-
ly carried out by TYS. More than 97% of respond-
ents are willing to recommend TYS’s apartments 
to friends and to give TYS’s customer service an 
average overall grade of over 4 (on a scale of 1 to 5).

Tyyssija completed

The new build of Tyyssija was completed in late 
2021. Construction started in April 2020, during 
the first months of the pandemic, and the project 
was completed according to schedule, which is a 
good achievement in the exceptional circumstances 
of the pandemic.

The tenants moved into the 186 apartments at Ty-
yssija in early January 2022, and Tyyssija’s service 
providers (K-Market Ylioppilaskylä, Arkea student 
restaurant and CampusSport gym) started as ten-
ants of the foundation at Tyyssija in early 2022. Early 
this year, TYS’s housing office also moved to the 1st 
floor of Tyyssija, which also has communal spaces 
for the foundation’s tenants to lounge and socialise 
in. Tyyssija improves the provision of services in the 
Student Village and surrounding areas, and offers 
added communality opportunities.

Roadmap for future carbon-neutral TYS

TYS’s values include responsibility and sustainable 
development. In the strategic period for this dec-
ade, our goal state is to be a forerunner in eco- 
and climate-friendly construction and mainte-
nance. As means to attain this goal, we have rec-
ognised measures such as creating signposts to 
attain carbon neutrality and tenant involvement 
in apartment-specific measurement of electricity 
and water consumption at locations that enable it. 

Signposts to attain carbon neutrality were set by the 
carbon neutrality roadmap compiled by TYS in 2021, 
which defined the carbon neutrality goal. TYS’s goals 
include, for example, the exclusive use of carbon-neu-
tral electricity and heat by 2029. We also strive to 
constantly reduce emissions arising from our own 
operations, to achieve a carbon footprint reduced 
by 70% compared to that of 2020 and total offset of 
emissions from our operations by 2029 at the latest. 

The next step in the roadmap project is to further 
evaluate the emission reduction impact and costs of 
the measures as well as their scheduling, defining 
of responsible parties, and implementation. At the 
time of publishing this report, the work has already 
started and the next steps have been taken towards 
a carbon-neutral Turku Student Village Foundation.

I wish to thank our personnel, our tenants and our 
cooperation partners for a successful year 2021.

Risto Siilos,
CEO
Turku Student Village Foundation
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Key information 31.12. 2021 2020 2019

Property income 27.3 M€ 27.3 M€ 29.7 M€

Rental income 26.3 M€ 26.3 M€ 26.4 M€

Average rent 12.75 €/ m²/month 12.80 €/m²/month 12.60 €/m²/month

Average maintenance costs 7.5 €/m²/month 7.5 €/m²/month 7.5 €/m²/month

Property repair costs 4.5 M€ 4.9 M€ 4.9 M€

Loan portfolio 131.2 M€ 123.7 M€ 119.7 M€

Gross investment 16.1 M€ 18.6 M€ 6.2 M€

Housing surface area 31.12. 178,223 m² 178,419 m² 178,456 m²

– Average housing surface area during the year 178,223 m² 178,419 m² 180,945 m²

Other premises for rent  31.12. 5,020 m² 5,020 m² 5,020 m²

– Other premises for rent on average during the year 5,020 m² 5,020 m² 5,954 m²

Apartments 4,927 pcs 4,903 pcs 4,861 pcs

Housing units 6,955 pcs 6,980 pcs 6,932 pcs

Tenants 6,349 persons 6,297 persons 6,439 persons
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Strategy and values

The board updated the foundation’s strategy and values 
in 2020. The values of the foundation are:

Tenant orientation 

TYS offers students affordable and 
high-quality rental housing.

The foundation’s operations are 
based on the needs of students.

The foundation supports tenants in 
housing and organizing their daily 
lives.

TYS values the diversity of its 
tenants and community and 
promotes accessibility and equality 
in its operations.

Reliability 

TYS is a permanent and stable player 
in the housing market.

The foundation is a secure lessor and 
treats tenants and applicants fairly.

The foundation is the market leader in 
student housing in the Turku region.

Openness and transparency

TYS’s tenant selection is based on 
social expediency and economic need 
without discrimination.

At the beginning of the autumn 
semester, priority is given to new 
students.

The starting point for the 
foundation’s governance and 
decision-making is openness and 
transparency.

Partnership

TYS is an independent operator.

The partnership between TYS 
and its stakeholders is active and 
developing.

The aim of the foundation is to 
promote the success of educational 
institutions and the attractiveness of 
the city as a student city.

Internationality is important from the 
perspective of TYS, the City of Turku, 
educational institutions and students.

Partnership benefits both the 
foundation and its partners.

The foundation is the student’s best 
partner in housing.

Responsibility and sustainable 
development

TYS is ready to introduce new 
things that promote the use of 
sustainable materials, energy 
saving and the utilization of 
renewable energy sources.

TYS is ready to invest in 
sustainable development solutions.

Innovativeness 

The foundation is ready to develop 
and implement new services and 
digital solutions that will improve 
service and increase living comfort.
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In line with the strategy, 
the mission is to be a 
pioneer safe, individual, 
environmentally friendly and 
easy, tenant-oriented student 
housing. 

The vision is to be a listening 
and courageous, competent 
and safe community that 
promotes stu-dent well-
being, and to be the student’s 
first choice as a provider of 
housing and services.
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Responsibility at the Turku  
Student Village Foundation

During 2020, the Turku Student Village Foun-
dation prepared a responsibility survey, which 
identified the effects of TYS’s activities on soci-
ety and stakeholders and mapped the current 
state of responsibility. Based on the respon-
sibility survey, taking into account the special 
features of the operating environment, four 
essential responsibility themes were identified 
for operations: transparent and profitable op-
erations, well-being work community, satisfied 
customers and sustainable housing. 

The responsibility themes cover the aspects 
of financial responsibility and good govern-
ance, social responsibility and environmental 
responsibility. This is the foundation’s first re-
sponsibility report. The aim of responsibility 
reporting is to inform the foundation’s stake-
holders about its activities and objectives in a 
transparent and open manner.

Well-being work community
Transparent and  

profitable operations

TYS operates economically 
efficiently and profitably.

TYS’s administration is 
transparent. 

TYS is a reliable partner. 

TYS invests in developing the 
personnel’s expertise. 

TYS invests in personnel well-
being.

At TYS, all are equal.

TYS is committed to customer-
oriented service and given 
service promises. 

TYS communicates with 
the tenants proactively and 
timely, and the contents of 
communication is accurate.

TYS provides high-quality and 
cosy apartments. 

TYS provides its tenants 
communality opportunities. 

TYS aims for its part to reduce 
the energy consumption and 
carbon footprint of housing, 
and will be carbon neutral  
by 2029.

TYS invests in sustainable 
development solutions. 

TYS takes care of the living 
environment and safe living. 

Satisfied customers
Sustainable housing
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UN sustainable development objectives

TYS is committed to the UN sustainable development ob-
jectives, which aim to eradicate extreme poverty world-
wide and sustainable development in all areas: econom-
ically, human well-being and the environment.
 
The starting point for the sustainable development objec-
tives is that the whole of society can promote sustainable  
development through its own activities. As part of the 
definition of the responsibility program, four key sus-
tainable development objectives have been identified for 
the foundation’s operations.  

Responsibility management

In 2018, the foundation’s Board of Directors approved 
the foundation’s code of conduct. The code of conduct 
is based on the foundation’s values and ethical princi-
ples. The code of conduct outlines TYS’s principles of 
responsibility in service production, and in interaction 
within the foundation and with stakeholders and the 
surrounding society.     

 

Management team is responsible for the implementation 
of the strategy and responsibility objectives in accord-
ance with its own areas of responsibility. A responsibility 
working group has been formed from the foundation’s 
personnel representatives, which convenes if neces-
sary, and prepares matters for the management team. 
The board of the foundation has been informed about 
the foundation’s responsibility program and objectives 
during the year.  

TYS invests in both employee well-
being and customer satisfaction. 

TYS offers customers comfortable  
and high-quality apartments.

TYS invests in sustainable 
development solutions.

TYS aims to operate efficiently and 
profitably. 

TYS aims to be carbon neutral by 
2029. TYS invests in sustainable 
development solutions and  
energy efficiency.

TYS guides tenants to  
sustainable housing.

TYS is a reliable partner for  
its stakeholders. 

TYS provides its tenants  
communality opportunities. 
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Stakeholders

Responsibility work is always done in relation to the 
foundation’s stakeholders, as the social impact is 
in practice the impact on the foundation’s various 
stakeholders. Understanding and managing these 
impacts requires knowledge of the views of the af-
fected stakeholders. TYS’s stakeholder coopera-
tion is continuous and takes place in daily work, for  
example in customer service and at various stake-
holder events.  

Responsibility issues raised in stakeholder interac-
tion include, in particular, maintaining affordable 
rent level, raising the tenants’ environmental aware-
ness and carbon neutrality objectives and measures, 
as well as measures aimed at customer satisfaction 
and involvement and personnel well-being.

The most significant stakeholders of the Turku 
Student Village Foundation and the interaction 
channels of stakeholder cooperation are:

Stakeholder description Interaction

Personnel
Personnel play a key role in implementing TYS’s operations. The personnel expect 

the foundation to invest in well-being at work and competence development,  

as well as equal treatment.  

- weekly team meetings

- personnel briefings and discussions on current topics

- internal communication, intranet and teams 

- personnel survey and development discussions

- co-operation committee

- newsletter (personnel)

Customers   
(applicants, tenants, other tenants)

Customers are the foundation’s most important stakeholders. Customers expect 

affordable, comfortable, safe and high-quality apartments and other facilities from 

TYS, as well as good service. Satisfied customers are one of the foundation’s most 

important responsibility objectives.

- customer service in the office,  
   by email, chat and telephone

- customer surveys

- communication via social media and  
   electronic newsletter

- tenant democracy and tenant committees

Authorities  
(e.g. Finnish Patent and 

Registration Office PRH, Housing 

Finance and Development Centre 

of Finland ARA, State Treasury)

Authorities supervise and direct the activities of the foundation. The authorities 

expect TYS to act in accordance with the laws and regulations, as well as to be 

transparent.

- advisory and guidance services

- lending processes

- annual declarations and annual reporting

Financiers
Financiers play a significant role as lenders of the foundation’s new construction 

and renovation. The financiers expect TYS to be reliable and to comply with 

agreements and obligations. 

- normal banking activities

- annual activity and financial reporting,  
   submission of financial statements

- stakeholder newsletter

City of Turku
TYS belongs to the Turku City Group. TYS is the city’s housing and business policy 

partner in implementing the city’s strategic objectives.  

- cooperation in the city group

- annual reporting

- board members

- zoning and construction issues

- stakeholder newsletter

Service providers and 
suppliers and other partners

Service providers, suppliers and other partners are TYS’s partners in enabling high-

quality student housing for customers. They expect a reliable partnership from TYS.

- as part of daily activities

- contracts and quality control

- direct personal contacts

- regular cooperation meetings with specific suppliers

- stakeholder newsletter

Educational institutions

The affordable and high-quality student housing offered by TYS increases the 

attractiveness of Turku’s educational institutions. TYS supports the efforts of 

educational institutions to internationalize by arranging the accommodation of 

international students in cooperation with educational institutions.

- direct personal contacts

- events and fairs

- cooperation meetings

- stakeholder newsletter

TYY and other student unions

As the founder of the foundation, TYY is represented on the foundation’s board. From 

the students’ point of view, it is appropriate to concentrate student housing in the 

Student Village and campuses. Dense housing portfolio enables the efficient use of 

common areas and services in the vicinity of housing.

- board cooperation

- direct personal contacts

- cooperation meetings

- events and fairs

- stakeholder newsletter
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Transparent and 
profitable operations
The responsibility theme “Transparent and profitable operations” comprises 
themes related to economic viability, good governance, and partnership. In 
the strategy, these themes are monitored using occupancy rates. Normally, 
approximately 97% of the foundation’s profit comes from rental income and 
changes in occupancy rates can rapidly affect the operational conditions 
and capacity to implement other strategic objectives and responsibility pro-
gramme perspectives. 

Economically effective and profitable operations culmi-
nate in the cost rent of the foundation’s apartments, ef-
fectiveness of the lease process, and active maintenance 
of the property and loan portfolios. Due to its form of or-
ganisation and operational field alone, TYS assumes sig-
nificant societal responsibility by providing affordable  
housing to students.

Affordability arises from determination of rents using the 
cost principle, based on legislation: the maximum chargea-
ble rent equals the sum needed, in addition to other income, 
for financing the rental housing, related premises, and 
costs of good property management. Adherence to the cost 
principle is monitored by a post-calculation based on ARA’s 
guidelines. Preparations for future expenses are made by 
raising contingency funds from rents in accordance with 
ARA’s guidelines and regulations. In 2021, there was no 

need for contingencies, which were also not used. The 
foundation has set the same objective for the year 2022.

A strategy objective is to keep rents 15% to 20% below mar-
ket rents. The realisation of this objective is actively moni-
tored. According to a rent comparison study commissioned 
by the foundation in 2021, the foundation’s rents remained 
below market rents as planned.

In 2021, the economic occupancy rate of the apartments 
was 96.6% (96.3% in 2020), slightly below the target level of 
97%. The economic occupancy rate had increased slightly 
from 2020. However, the impact of the COVID-19 pandemic 
is still reflected by the occupancy rate. Some of the apart-
ments reserved for exchange students were leased to 
new degree students until 30 June 2021. Of the economic 
vacancy rate, 33% arose from shared apartments and 35% 

TYS operates economically, efficiently and profitably

Loans per loan type 2021Loan repayments and interest costs

Interest-bearing loan avarege interestInterest costs €Repaymentst €

Loans from the  
City of Turku 6 % Arava loans11 %

Interest subsidy loans 74 %

Other financial  
institution loans 9 %

0,0 %

0,2 %

0,4 %

0,6 %

0,8 %
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Rental income 
in 2021

26.8 M€
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Administration is transparent

from studio apartments with a communal kitchen. 
Some of the vacancies arose from the renovation of 
F-X stairs of Kuunsilta, during which there were no 
tenants living in the apartments. 

Total income in 2021 was 27.3M € (27.3M €  in 2020). 
Rental income in 2021 totalled 26.8M € (26.8M € in 
2020), slightly exceeding the budget. Of the rental in-
come, 26.3M € (26.3M € in 2020) was rental income 
from apartments, 0.1M € parking space and storage 
unit rents, and 0.4M € rental income from business 
premises and other rental spaces. 

Accrued rental income from apartments for the 
whole year was 12.30 €/m2/month (12.28 €/m2/
month in 2020). Average rent in the foundation’s 
student apartments in 2021 was 12.75 €/m2/month, 
including electricity, water and data network (12.80 
€/m2/month in 2020). At Kuunsilta, water has been 
invoiced directly from the tenants since August 2021. 
Apartment rents were not raised for the year 2022. 

9.7M € of the interest subsidy loan for Tyyssija were 
drawn from MuniFin during 2021. At the end of the 
year, 3.9M € of the loan remained undrawn. The in-
terest subsidy loan for Tyyssija has been accepted as 
a social financing project at MuniFin. Social financing 
can be granted for investment projects with positive 
impact on their environment and its community, fos-
tering the materialisation of equality, communality, 
well-being or regional prosperity.

In addition to the more comprehensive, outsourced 
comparisons, TYS regularly investigates the level 
of market rents, especially near the Student Village. 
Rents of the foundation’s apartments include elec-
tricity, data network and sauna shifts. In addition, 
rents include water at almost all housing locations. 
The renovated apartments at Kuunsilta switched to 
consumption-based water invoicing in October 2021.

The loan portfolio is actively monitored. In 2014, ap-
proximately 25M € worth of annual fee loans were 
converted. By the end of 2021, the interest savings 
from the conversion totalled an estimated 5M €, 
which can be utilised for loan repayments. 

Approximately 5.8 M € (2.70 €/m2/month) of 
loan repayments were made during 2021, 
including an additional repayment of 1M € 
(0.47 €/m2/month). From 2014 to 2021, an 
estimated total of 11.4M € of additional 
repayments have been made.

Due to the current market situation, average interest 
rate on the loan portfolio has decreased by sever-
al percentage units during the last few years. The 
weighted average interest rate on interest-bearing 
loans was 0.51% on 31 December 2021. At the end of 
the financial year 2021, the foundation's loan port-
folio comprised approximately 131.2M €. 1M € of 
additional repayments were made as budgeted in 
2021, and the objective for 2022 is to make 2M € of 
additional repayments. During the year, loan tender-
ing will be conducted at interest adjustment points 
as needed.

The foundation's operations are guided by a reg-
ularly updated plan for renovations and new con-
struction projects. For both new construction and 
renovation projects, it is important that they meet 
the demand and the tenants' needs. As part of ren-
ovations, even the apartment division is put under 
scrutiny and changed as needed to better meet 
the tenants' needs. As regards new construction,  
TYS has a strategic objective to build an average of 
100 new student apartments per year. 

The latest renovation project involved apartments 

Transparency in administration constitutes the re-
sponsible use of funds and adherence to good gov-
ernance in operations. New builds and renovations 
are financed with ARA's interest subsidy loans and 
investment grants; i.e., they are publicly funded. A 
significant proportion of tenants receive housing al-
lowance from Kela. 

The foundation implemented its first tax 
footprint calculations in 2021. A tax footprint 
allows people to map tax revenues and tax-
like payments accrued for the society from 
the operations. The foundation operates and 
is located in Finland; therefore, TYS pays all 
its taxes to Finland. In 2021, the foundation 
paid a total of 4.7M € in taxes and tax-like 
payments, and received a total of 2.4M € in 
grants; thus, its tax footprint for 2021 is a 
total of 2.3M €. 

Tax footprint calculations will be continued annually. 

TYS is a public utility foundation and, in accordance 
with the decision by the tax administration, the tax 
relief of the foundation's non-profit organisation on 
real estate income from rental activities was valid 
until the end of 2020. New tax relief application for 
the period 2021 to 2025 has been submitted, and a 
decision should arrive during spring 2022.

There have been no cases of abuse, negligence or 
unethical conduct in the foundation in 2021. 

TYS has a code of conduct stating the responsibility 
principles of the foundation's service production, 
interactions within the foundation and with stake-
holders and the surrounding community. Updating 
the foundation's code of conduct and communicating 
it to the personnel and partners, which was sched-
uled for 2021, was postponed to take place in 2022.  

at the F-X stairs of Kuunsilta and was completed in 
August 2021. The new build location at Tyyssija was 
also completed at the end of the year. At the end of 
2021, 186 apartments as well as business premis-
es, TYS's housing office, and communal spaces for 
tenants were completed at Tyyssija.

Tax footprint for the financial period 2021, M € 

Direct taxes payable for the financial period 1,2

Indirect taxes payable for the financial period 3,0

Taxes accountable for the financial period 0,5

Received subsidies -2,4

Tax footprint in total 2,3
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TYS is a reliable partner

In its operations, TYS adheres to the Act on the Contrac-
tor's Obligations and Liability when Work is Contracted 
Out (1233/2006) and the Act on Public Procurement and 
Concession Contracts (1397/2016). Services are procured 
from external parties for the maintenance and servicing 
of properties and exterior spaces, cleaning, repairs, new 
construction and renovations. In addition, TYS procures 
various expert services such as IT services. 

In 2021, the foundation procured products and 
services from approximately 300 suppliers. 
Procurements exceeding the procurement 
threshold are subjected to competitive tendering 
in accordance to the Act on Public Procurements 
and Concession Contracts. For smaller acquisitions 
of products and services not exceeding the legal 
procurement threshold, the aim is to invite tenders 
are from more than one supplier. Reforms were 
made to the Act on Public Procurements and 
Concession Contracts in summer 2021, amending 
and clarifying the Act. TYS monitors amendments to 
legislation and implements them in procurements.

Arkea Oy, TYS's partner based on the property manage-
ment and piping framework agreement, the companies in 
charge of property maintenance at two locations (Akseli 
Kiinteistöpalvelut Oy and Haritun Huolto Oy), and Paraisten 
Valo Oy, TYS's partner based on the electrical work frame-

work agreement, are all local suppliers with head offices in 
the Southwest Finland region. Of the 10 largest suppliers 
of repair work at the foundation's properties, 6 are based 
in Southwest Finland. 

During the year, the foundation's properties and 
related tasks have employed an estimated 800 
people in maintenance, servicing, cleaning and at 
construction sites under service providers, product 
suppliers and providers of expert services. 

It is important to TYS that agreements on services and 
contracts meet the needs and are correctly proportioned. 
It is often more expensive to order additional work than to 
include the work as part of an agreement and, on the other 
hand, it is essential to save resources by correct propor-
tioning and avoiding to undertake or acquire unnecessary 
work. The situation of service agreements is evaluated 
during the agreement period and upon its expiry. In 2021, 
a plan was also made to review all permanent agreements. 
At certain intervals, a listing of agreements is drawn from 
the system. The system will alert the contact person of the 
agreement when the agreement period is about to expire. 
In 2022, reviewing the agreements is continued as planned.

The foundation's code of conduct for partners, which was 
an objective for 2021, was postponed to 2022. In the fu-
ture, the code of conduct will be updated regularly and as 
needed.
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Theme key figures

Production and distribution of direct economical added value

STAKEHOLDERS CASHFLOW IN 2021 2020 2019

Customers Rental income from apartments 26,302,449.04 € 26,294,051.41 € 26,433,138.24 €

Customers Other rental income 539,674.13 € 542,820.67 € 542,181.09 €

Customers
Utility costs and other income 
(excluding property sales income)

506,753.20 € 483,101.61 € 487,963.59 €

Liqiodations Property sales income 0.00 € 0.00 € 2,217,165.53 €

Financiers Dividend, interest and other financial income 382,010.82 € 257,927.75 € 270,795.39 €

Financiers Loan collections 13,341,080.00 € 10,500,000.00 € 0.00 €

State grants 2021 2020 2019

ARA investment subsidy for special-needs groups 3,042,387.00 € 0.00 € 0.00 €

EU subsidy, Response project  

(advance payments)
0 € 101,112 € 0 €

2021 2020 2019

Confirmed bribery and corruption cases and 

related measures
no cases no cases no cases

2021 2020 2019

Legal actions on anti-competition activities no cases no cases no cases

2021 2020 2019

Economical occupancy rate of the apartments 96.6 % 96.3 % 97.1 %

Preparation for future maintenance and  

repair costs
2021 2020 2019

Preparation, accumulative amount 31.12 5,527,048.91 € 5,527,048.91 € 4,840,883.61 €

Preparation, collected funds 31.12. 0.00 € 1,093,000.00 € 1,060,000.00 €

Preparation, utilization of collected funds 31.12. 0.00 € -406,834.70 € -2,006,830.64 €

Loan portfolio 2021 2020 2019

Loan €/m2 31.12. 736 693 671

Loan portfolio average interest 31.12. 0.51 % 0.56 % 0.55 %

Additional loan repayments 1.1.-31.12. 1,000,000.00 € 1,000,000.00 € 2,090,666.09 €

STAKEHOLDERS CASHFLOW OUT 2021 2020 2019

Personnel Wages, salaries and other personnel expenses -1,407,388.52 € -1,306,184.57 € -1,307,760.35 €

Personnel
Pension contributions and  

other social security expenses
-320,649.26 € -263,507.11 € -234,837.27 €

Public sector Taxes (property tax, own use VAT, income tax) -1,031,153.28 € -875,489.12 € -916,242.52 €

Services and 

supplies

Procured products and services,  

property maintenance and repairs
-14,272,409.23 € -14,035,637.03 € -14,186,656.29 €

Investments
New construction, renovation and  

other investments (gross)
-16,092,500.20 € -18,631,987.03 € -6,210,431.74 €

Financiers
Interest and financing costs  

(incl. reduction in value)
-1,381,742.72 € -1,407,367.20 € -974,535.12 €

Financiers Loan repayments -5,776,018.38 € -6,515,917.35 € -7,211,766.75 €
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Objectives and actions for 2021 and for 2022

Responsibility perspective Contents Objectives and actions 2021 Objectives and actions 2022

TYS operates economically, 

efficiently and profitably.

Reasonably priced apartments
TYS rents 15-20 % below market rents,  

ordering of rent comparison 

TYS rents 15-20 % below market rents; monitor estimated 

market rent regularly.

Preparation for future expenses

Break-even rent calculation and post-calculation for break-

even principle realization reporting, no need for preparation in 

2021 and is not planned to be used. 

Break-even rent calculation and post-calculation for break-

even principle realization reporting, no need for preparation 

in 2022 and is not planned to be used.

Sustainable loan portfolio
Active monitoring of the loan portfolio key figures, additional 

repayments according to 1M € budget. 

Active monitoring of loan portfolio key figures; additional 

repayments according to a budget of 2M €; competitive 

tendering of loans at interest adjustment points as needed.

Planning of new construction and 

renovation projects  

and meeting the demand

Renovation strategy: Kuunsilta renovation 

Drafting a guideline for project planning. Planning the new 

building of Kylänkulma. Project planning to implement the 

renovation strategy.

TYS’s administration  

is transparent. 

Responsible use of assets Planning and calculation of tax footprint for 2021.  Annual tax footprint calculations.

Transparent operation
Reporting of possible misconduct upon internal monitoring 

risk management reporting. 

Reporting any occurred misconduct on the internal 

monitoring and risk management reporting. Developing  

the reporting process. 

Good administration
Code of conduct review, necessary updates and realization, 

and communication to personnel. 

Code of conduct: reviewing, updating as needed, 

communicating to the personnel. 

TYS is a reliable partner.

Prevention of grey economy

Operations in accordance with the Act on Public Procurement 

and Concession Contracts and Act on the Contractor’s 

Obligations and Liability when Work is Contracted Out. 

Operations in accordance with the Act on Public 

Procurements and Concession Contracts and Act on 

the Contractor's Obligations and Liability when Work is 

Contracted Out; implementing any amendments in legislation.

Code of conduct Communicating code of conduct to partners. Code of conduct: updating, communicating to the partners.

Service and work contracts  

to meet the demand

Review of existing service contracts when service period 

about to end. Planning of review of indefinite contracts. 

Reviewing contracts as planned; implementing  

the changes in new contracts.

Strategic key figure:

Apartment occupancy rate
 Objective min 97 %

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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The renovation of the housing location at Kuunsilta 
was completed in August 2021. The renovation had 
started in 2019, renovating the apartments at A-E 
stairs in the first phase and some of the apartments 
at F-X stairs in the second phase. 

With the 2020 amendment to the Energy Efficiency Act 
(1429/2014), consumption-based apartment-specific 
water invoicing became mandatory in apartments with 
installed apartment-specific water meters based on a 
building permit granted after the Act came into force. 
Meters based on a building permit granted after the 
entering into force of the Act were installed to the ren-
ovated apartments of F-X stairs at Kuunsilta, making it 
mandatory to introduce consumption-based invoicing. 
At the same time, a decision was made to also install 
water meters in the renovated apartments of A-E stairs. 

Invoicing started smoothly

Consumption-based invoicing was introduced in the ren-
ovated apartments at Kuunsilta as of 1 August 2021. A 
total of 116 apartments are within the scope of invoicing. 
Every month, TYS's accountant Satu Helkiö sends out the 
invoices and answers any questions on the topic. Helkiö 
says that invoicing has started smoothly.

"The water invoices are sent to the tenants as soon 
as possible once the month is over, and the invoice al-
ways covers the previous month's water consumption.  

The tenants received their first water invoices in early 
September 2021, and everything has been going well. 
Everyone has been paying their invoices diligently", 
states Helkiö.

Invoices closely matched the foundation's  
prior estimate

Before invoicing was introduced, it was estimated that 
a single person's water consumption would reach ap-
proximately 17 € per month. Since the rents at Kuunsilta 
and other TYS's housing locations had earlier included 
water charges, a calculatory discount of 17 € per house-
hold, based on the said estimate, was made in the rents 
of the involved apartments.  

In the period of 1 August to 31 December 2021, the av-
erage water invoice was 14.80 € per apartment and 13 
€ per housing place. Invoiced sums ranged from less 
than 1 € to 80 €. However, a major part of the invoices, 
76%, were less than 20 €.

"As the period considered was short, it will be 
interesting to see where the average will settle 
when we can count in the entire calendar 
year", comments Helkiö.

Piloting consumption-based water invoicing started smoothly at Kuunsilta

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing



TURKU STUDENT VILLAGE FOUNDATION
ANNUAL AND SUSTAINABILITY REPORT 2021

19

According to Helkiö, large invoices were very scarce. 
There were no large differences between invoices of 
different months. Consumption was at its lowest in Au-
gust and December. These small monthly differences in 
water consumption can be explained by student life. In 
December, many go on holiday to their home region and, 
on the other hand, many students do not arrive at the 
place of study until well into August; they spend less time 
at the student apartment during these months. After the 
starting period for invoicing, no large changes occurred 
in the water invoices. 

"For example, it seems that colder weather 
did not attract the tenants to take long, warm 
showers. However, water invoicing has not 
been there that long, which makes it too early 
to evaluate any changes yet", says Helkiö.

Tenants have been understanding towards  
water invoicing

According to Helkiö, the tenants have been very un-
derstanding about the invoicing. Not many have asked 
questions about the invoices, and conversation on the 
topic has had a positive spirit.

"In some cases, tenants may have been surprised by an 
invoice that was larger than expected. They have later 
understood what was going on, as they learned how 
water consumption works. For example, one minute in 
the shower consumes an average of 12 litres of water, 
most of which is warm water. If you take a warm shower 
every day for 10 minutes, showering alone will add over 
20 € to your monthly water invoice", states Helkiö. 

In early 2022, water invoicing started for the newly 
completed apartments at Tyyssija as well, and the first 
invoices were sent to tenants in early February.

Avrage / 
apartment

Avrage / 
housing place

August 12.7 € 10.8 €

September 14.4 € 12.6 €

October 16.0 € 14.1 €

November 16.7 € 14.7 €

December 13.6 € 12.1 €

Share (%) of invoices by sum

Total sum (€) of the invoice 1–20 € 20–40 € 40–60 € 60–80 €

Share of invoices 76 % 19 % 4 % 1 %
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Well-being work 
community
The responsibility theme "Well-being work community" includes the organ-
isation and the personnel: the personnel's competence building, well-being 
and equality. Well-being at work contributes to efficient operations, good cus-
tomer service experience, and the realisation of service promises and other  
responsibility themes. Strategic monitoring is conducted using an overall 
grade for the workplace given by the personnel. The goal is to have more than 
85% of the personnel grading the workplace commendable or good (4 or 5 
on the scale of 1 to 5). The latest personnel survey conducted in early 2022, 
where the personnel evaluated the foundation for activities of the year 2021, 
90% of respondents gave a commendable or good grade (55% in 2020), the 
average grade being 4.4 (3.75 in 2020).

PERSONNEL DISTRIBUTION 2021 2020 2019

Average number of personnel during the year 24 pers. 24 pers. 24 pers.

Total personnel 31.12. incl. all 
of which women %
of which men %

25 pers.

68 %

32 %

22 pers.

73 %

27 %

23 pers.

70 %

30 %

Permanent full-time personnel (31.12.) 
of which women %
of which men %

23 pers.

65 %

35 %

21 pers.

71 %

29 %

22 pers.

68 %

32 %

Permanent part-time personnel (31.12.) - - -

Fixed-term full-time personnel (31.12.) 
of which women %
of which men %

2 pers.

100 %

-

1 pers.

100 %

-

1 pers.

100 %

-

Fixed-term part-time personnel (31.12.) - - -

Total summer employees during the year
of which women %
of which men %

4 pers.

75 %

25 %

5 pers.

60 %

40 %

5 pers.

40 %

60 %

Total full-time 
personnel

25
Women 68%
Men 32 %

The average 
length of service 

9,5
years

Construction and 
maintenance services

Rental, housing and  
communications services

Financial services and 
administration

Personnel in various positions

summer 
emplyees4 fixed term 

personnel2

permanent 
personnel23 Personnel

TYS invests in developing  
the personnel's expertise

Diverse backgrounds, competences and skills are taken 
into account in operations. Developing the personnel's com-
petence materialises as investments in trainings and com-
petence building as part of everyday work. 

In 2021, permanent personnel of Turku Student Village 
Foundation totalled 23 persons at the end of the year, two 
more than the previous year. In addition, rental services 
were employing one person as a long-term fixed-term em-
ployee and one person substituting a parental leave. One 
person retired in 2021. Of the permanent personnel, 15 

were women and 8 men, and their average age was 48.5 
years at the end of the year, 6 months less than in 2020. Of 
the permanent personnel, 9 were working in construction 
and maintenance services, 8 in rental, housing and com-
munication services, and 6 in financial services and admin-
istration. In addition, short-term fixed-term workers were 
employed during the summer and rush periods. 

The average service time in the foundation among 
the entire personnel was 9.5 years.  
Of the foundation's personnel, 8 persons have 
been employed by the foundation for less than 5 
years and 5 persons for more than 10 years. 
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Turku Student Village Foundation, either in their old 
position or in other work duties. In 2021, the early 
intervention policy was reviewed, and minor clarifi-
cations and specifications were made. The policy will 
be communicated to the personnel during 2022 and 
updated as needed. 

The foundation has a cooperation committee with 
the task of processing issues related to cooperation 
as dictated in legislation. The cooperation commit-
tee comprises a chair (the CFO), an OSH delegate 
elected by the personnel as their representative, 
and two vice delegates. In addition, the OSH manag-
er participates as needed and pending invitation in 
the cooperation committee meetings. The committee 
has regular meetings, and their meeting minutes are 
posted on the foundation's intranet at the person-
nel's access. In 2021, the cooperation committee had 
four meetings. 

The personnel can influence the 
foundation's operations through, for 
example, team and personnel meetings, 
initiative channels, and cooperation 
committee activities. An initiative form 
has been posted on the intranet for the 
personnel to submit their development 
proposals and initiatives related to the 
foundation's operations.  

Initiatives can be submitted anonymously, and they 
are published to all personnel. The objective for 2022 
is to report the processing of initiatives to the per-
sonnel in real time. The possibility to introduce a 
reward model for initiatives is also investigated. 

Everyone is equal

Fostering equality and non-discrimination is an in-
tegral part of responsibility at TYS. There is a zero 
tolerance for inappropriate behaviour, workplace 
bullying and all forms of discrimination. No cases 
have been reported in 2021. 

The criteria for performance bonuses are the same 
for all groups of personnel, and all permanent per-
sonnel as well as any fixed-term employees who have 
worked full-time for a year are within the scope of 
bonuses, provided that their employment is valid un-
til the end of March following the bonus year. 

During 2021, a working group of employees 
updated common rules for the foundation's 
new office. 

The rules were visualised and communicated 
to the personnel in late 2021. During 2022, the 
functioning of the rules in the new office space 
will be evaluated, and the rules will be updated 
as needed. During the year, the aim is also to 
plan and record a policy for addressing failure to 
comply with the rules.

Labour costs were 6.3% of the revenue (5.7% in 2020). 
Training days by external training service providers 
totalled 59 days, an average of 2.5 days/person, 
in 2021 (61 days, 2.9 days/person in 2020). The 
number of days was slightly less than the goal of 3 
training days per person. This was, still, particularly 
affected by the COVID-19-pandemic. During the year, 
customer service and data protection trainings were 
also organised for the personnel that were open for 
anyone to attend.

Superiors carry out performance appraisals with 
the personnel according to a specific plan. All perma-
nent and long-term fixed-term personnel are within 
the scope of performance appraisals. In addition, the 
aim is to have a final discussion with every summer 
worker at the expiry of their employment. 

Based on feedback from the personnel survey of 
2021, a decision was made to start developing the 
process for performance appraisals. The develop-
ment mainly involves the background data and notes 
document used during the performance appraisal 
process. Based on the feedback, the structure of the 
notes document was streamlined and the questions 
were clarified for 2022. 

TYS invests in the well-being of  
its personnel

The personnel's well-being at work is monitored us-
ing several indicators on the personnel survey. In 
the personnel survey of 2021, similarly to that of 
2020, approximately half of the respondents gave 
a commendable or good grade (4 to 5 on a scale of 
1 to 5) on work motivation, work appreciation and 
workplace atmosphere. Nearly all respondents ex-
perienced that remote work had functioned well or 
very well in the work community. 

Results from the personnel survey conducted dur-
ing 2021, evaluating the foundation's operations for 
the year 2020, were analysed with the personnel, 
recording suggestions for improvement. Changes 
were implemented based on the suggestions.

Sick leave percentage in 2021 was 3.02% (2.86% in 
2020). No accidents at work occurred in 2021.

As of mid-March 2020, a major part of the person-
nel has been working mainly remotely as allowed by 
their work duties.

The foundation has adopted an early intervention 
policy. The objective of this policy is to raise flags 
due to a high incidence in sick leaves at the earliest 
stage possible, and thus reduce absenteeism and 
improve the well-being of the individual and the work 
community. The policy also enables early interven-
tion in possible cases of substance abuse. The policy 
also aims to find options for persons with dimin-
ished work capacity to continue their employment at 
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Theme key figures

Work related accidents 2021 2020 2019

Accidents resulting in death or a sick leave of over 6 months no cases no cases no cases

Other work related accidents no cases no cases 1 pcs 

Contractor accidents at the foundations new construction and renovation sites 1 pcs 1 pcs no cases

Average training days per year per person 2021 2020 2019

Externally organized trainings

(permanent personnel 31.12.)

Total training days 59
Total training days 2.5 days / person

I) Gender
Women 3.3 days / person
Men 1.1 days / person

II) Personnel groups
Management group 3.0 days / person
Other personnel 2.5 days / person

III) Teams

Financial service team and Administration 5.0 days / person
Customer service team 2.8 days / person
Property service team 1.1 days / person

Total training days 61
Total training days 2.9 days / person

 I) Gender
Women 3.9 days / person
Men 0.5 days / person

 II) Personnel groups
Management group 4.1 days / person
Other personnel 2.6 days / person

III) Teams  
Financial service team and Administration 4.1 days / person
Customer service team 2.7 days / person
Property service team 2.1 days / person

Total training days 109
Total training days 5.0 days / person

 I) Gender
Women 5.2 days / person
Men 4.0 days / person

 II) Personnel groups
Management group 8.3 days / person
Other personnel 4.2 days / person

III) Tiimit  

Financial service team and Administration 7.0 days / person 
Customer service team 4.8 days / person
Property service team 3.6 days / person

% of permanent personnel that attended 

externally organized trainings
70 % 67 % 73 %

External training organized
Speechjudo training (0.5 days),  

Data protection in remote work (0.5 days)

Swedish language course 10 x 1.5 h, Customer service training 

(0.5 days), Nutritional therapy training (0.5 days)

Two work community development days (2 x 0.5 days),  

Team-specific work community coaching (2 x 0.5 days)
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Governing body and  
personnel diversity

2021 2020 2019

Stakeholder forum (31.12.)

46 persons 

I) Gender 
Women 42 % 
Men 58 % 

II) Age groups 
Under 30 years 47 % 
30-50 years 40 % 
Over 50 years 13 %

46 persons  

I) Gender  
Women 42 %  
Men 58 % 

II) Age groups  
Under 30 years 47 % 
30-50 years 40  % 
Over 50 years 13  %

46 persons  

I) Gender  
Women 41 %  
Men 59 % 

II) Age groups  
Under 30 years 46 % 
30-50 years 41  % 
Over 50 years 13  %

Board (31.12.)

13 persons 

I) Gender 
Women 46 % 
Men 54 % 

II) Age groups 
Under 30 years 15 % 
30-50 years 77 % 
Over 50 years 8 %

13 persons 

I) Gender 
Women 46 % 
Men 54 % 

II) Age groups 
Under 30 years 15 % 
30-50 years 77 % 
Over 50 years 8 %

13 persons 

I) Gender 
Women 38 % 
Men 62 % 

II) Age groups 
Under 30 years 15 % 
30-50 years 77 % 
Over 50 years 8 %

Management group (31.12.)

4 persons 

I) Gender 
Women 50 % 
Men 50 % 

II) Age groups 
Under 30 years - % 
30-50 years 25 % 
Over 50 years 75 %

4 persons 

I) Gender 
Women 50 % 
Men 50 % 

II) Age groups 
Under 30 years - % 
30-50 years - % 
Over 50 years 100 %

4 persons 

I) Gender 
Women 50 % 
Men 50 % 

II) Age groups 
Under 30 years - % 
30-50 years - % 
Over 50 years 100 %

Permanent personnel (31.12.)

23 persons 

I) Gender 
Women 71 % 
Men 29 % 

II) Age groups 
Under 30 years - % 
30-50 years 57 % 
Over 50 years 43 %

21 persons 

I) Gender 
Women 71 % 
Men 29 % 

II) Age groups 
Under 30 years - % 
30-50 years 52 % 
Over 50 years 48 %

22 persons 

I) Gender 
Women 71 % 
Men 29 % 

II) Age groups 
Under 30 years - % 
30-50 years 50 % 
Over 50 years 40 %

Personnel overall rating of  
the workplace

2021 2020 2019

Personnel overall rating of the workplace 4.4 (on a scale of 1-5) 3.75 (on a scale of 1-5) 4 (on a scale of 1-5)

Sick leaves 2021 2020 2019

Sick leaves / days 182 days 159 days 208 days

% of sick leaves  
(sick leaves / total working days)

3.02 % 2.86 % 3.61 %
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Objectives and actions for 2021 and for 2022

Responsibility perspective Contents Objectives and actions 2021 Objectives and actions 2022

TYS invests in developing the 

personnel’s expertise. 

Versatile personnel structure Annual personnel structure reporting.  Annual personnel structure reporting.  

Competence development in  

the work community

Performance appraisals, situation and evaluation  

discussions according to plan. 

Performance appraisals, situation and evaluation  

discussions according to plan.

Personnel training Training days: an average of 3 training days / person. Training days: an average of 3 training days / person. 

TYS invests in personnel  

well-being

Personnel well-being at work
Implementation of the personnel survey, analysis of 

the results and action plan. 

Implementation of the personnel survey, analysis of the 

results and action plan. 

Personnel sick leaves and  

accidents at work

Annual reporting of sick leaves and accidents at work,  

with the aim of zero accidents at work. 

Annual reporting of sick leaves and accidents at work, with 

the aim of zero accidents at work.

Early intervention Reviewing and updating the early intervention policy.  
Early intervention policy: communicating to the personnel, 

updating as needed. 

Personnel influencing opportunities
Visibility of initiatives to all personnel after  

the initiative is taken.  

 Real-time monitoring of the processing of initiatives. 

Investigating a rewarding model for initiatives. 

At TYS, all are equal.

Zero tolerance for workplace bullying 

and all forms of discrimination

There is zero tolerance for workplace bullying and all forms 

of discrimination: a survey on bullying and discrimination as 

part of the personnel survey and performance appraisals.  

Communicating an approach to dealing with perceived cases 

of bullying or discrimination to personnel.  

There is a zero tolerance for inappropriate behaviour, 

workplace bullying and all forms of discrimination. Questions 

on inappropriate behaviour as part of the personnel survey 

and performance appraisals. A policy for processing 

perceived cases: communicating to the personnel. 

Encouraging and  

transparent bonuses

Performance bonus: all permanent personnel within the scope 

of performance bonus. 

Performance bonus: all permanent personnel within the scope 

of performance bonus.

Adherence to common rules

Starting an update to the rules for the new office.  

Visualization of common existing rules and  

communication to personnel.

Common rules in the new office: review of the rules,  

the plan, and recorded policy for addressing if there is  

failure to comply.

Strategic key figure:

Overall rating of the personnel of 
the workplace

Objective
> 85% commendable / good 

(4-5 on a scale of 1-5)

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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During 2021, a total of 6 new employees started work-
ing for TYS. It is always very exciting to start a new 
job, and this time the start was very different to what 
many are used to due to the COVID-19-pandemic. New 
employees did not get the chance to get acquainted 
with their colleagues in person, since work has been 
done remotely as a rule. Despite the challenges, work 
has commenced smooth-ly and the newcomers are 
happy with their jobs..

The foundation's real estate manager Anssi Aalto, re-
al estate engineer Mikko Lairolahti, real estate assis-
tant (substitute during maternity leave) Ilona Liukku-
nen, and controller Hannele Nousiainen have all started 
working at TYS during 2021. Aalto in April, Lairolah-
ti in August, and Liukkunen and Nousiainen in Octo-
ber. All of them mention that the main thing they no-
ticed when starting the new job was that you could 
not meet all of your new colleagues or collaboration 
partners in person from the start. However, Teams en-
abled people to meet remotely, in virtual encounters. 

"It was certainly a different kind of start, with 
the remote work recommendation in force. 
I met my new co-workers gradually, and we 
mainly met via Teams. But I did not experience 
it as bad. I got used to it quite quickly, and 
Teams did allow communications even 
constantly as needed", says Nousiainen.

"Yes, it has affected a great deal. I have chatted with new 
collaboration partners on Teams and on the phone, but I 
still have not met everyone in person. I have had less site 
visits and have been doing some of my work remotely. 
Luckily, current tools are better suited for this kind of 
activities", says Lairolahti.

Despite the pandemic, inductions proceeded 
relatively smoothly

According to all new employees, induction to work went 
relatively well. For some, however, the pre-decessor 
was no longer at the workplace when they started, leav-
ing clarifying questions unan-swered and additional de-
tails untold.

"My employment overlapped by 4 weeks with that of our 
retired real estate manager Ismo Aalto-nen, which was 
great in terms of induction. We smoothly exchanged the 
baton, and I was able to ask Ismo for additional details 
if anything was unclear", describes Aalto.

"I am substituting someone on maternity leave, and my 
predecessor had already stopped working when I start-
ed working for the foundation. To my mind, it would have 
been good to work side by side with my predecessor. I 
believe I would have internalised earlier how to use the 
systems. I have re-ceived much help from colleagues 
but I have also had to learn many things on my own", 
narrates Liukkunen.

A new job in the middle of the COVID-19-pandemic  
– several new employees have started at TYS
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Controller Hannele Nousiainen started working for the 
foundation in early October 2021. Nousiainen's duties in-
clude management accounting tasks, monitoring and pay-
ments of tenant committee allowanc-es, monthly vacancy 
rate calculations for apartments, updating statistics and 
annual data for various parties, the budgeting process, and 
managing mortgages. 

Foundation is a preferred workplace

Everyone is unanimous about the pandemic not af-
fecting how new colleagues welcomed them, nor has 
it affected how they have been included in the work 
community. The foundation also feels right as a work-
place.

"We have a nice group, and I feel good about this new 
job. I have been warmly welcomed, and eve-ryone has 
been nice to work with", commends Aalto.

"I have a good feeling about my new job! My motiva-
tion to do this new job is very high, and I feel that I 
have diverse and sufficiently challenging work duties. 
The colleagues have accepted me well, and I feel very 
welcome here. I hope that I can continue working at 
Turku Student Village Foundation after this substitu-
tion expires", hopes Liukkunen.

"I was welcomed here, and I have received positive 
feedback. I am very happy to have been accept-ed to 
join this crowd. The duties are challenging, and suc-
cesses very rewarding", says Lairolahti.

"I have been very happy here. When I started, the re-
ception was very welcoming and I was immedi-ately 
included in the group. Colleagues are nice, and I think 
it is amazing how helpful everyone is. There is always 
someone I can ask. That feels good to a new employee. 
The tasks have been varied, and I have learned many 
new and interesting things", Nousiainen sums up.

Anssi Aalto started as the foundation's new real estate 
manager in early April 2021. Aalto heads the foundation's 
real estate team, which is responsible for the foundation's 
new construction projects as well as the maintenance and 
servicing of the foundation's existing real estate portfolio. 

Ilona Liukkunen started working for the foundation as a 
substitute real estate assistant for maternity leave in early 
October 2021. Liukkunen's duties include the management 
of parking spaces and sauna shifts, posting real estate 
briefings to tenants, checking invoices and handling issues 
related to waste management.

Real estate engineer Mikko Lairolahti started working for 
the foundation in early August 2021. Lairo-lahti's duties 
include monitoring the functioning of technical systems in 
all of the foundation's real es-tate properties, electrical 
and piping framework agreements, ordering all needed 
services and re-pairs as well as monitoring their planning 
and implementation.
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Satisfied customers
The third recognised responsibility theme, "Satisfied customers", includes 
perspectives related to customers: customer service, service promises, com-
munications, comfort and quality of apart-ments, and communality. Strategic 
monitoring is conducted using service promises as indicator. The founda-
tion's service promises were published in 2018.

The foundation's service promises

For apartment applicants For tenants For those moving out

– we will find a suitable apartment for  
you together

– when you apply for an apartment, we 
will respond to your contact by the next 
working day at the latest

– our service advisor will help you choose 
the right apartment for your situation

– new students starting their studies in the 
autumn will receive an apartment offer 
within three months at the latest  
if the applicant has not limited the search 
criteria

– if there are vacant apartments, you will 
receive an apartment offer immediately

– you can handle nearly all of your lease-
related matters electronically

– our tenant selection criteria are open and 
transparent

– we are a safe and secure choice for those 
starting their studies

– we will respond to your contact by the 
next working day at the latest

– we serve you personally: through 
customer service, chat, social media, 
phone, SMS, email, and tenant pages

– we guarantee you access to an 
apartment for the duration of your 
studies

– our leases are 15 % to 20 % cheaper than 
those of similar apartments with similar 
terms on the private market

– we are committed to the values of 
sustainable development in construction 
and property maintenance

– we design and build apartments  
for students

– you can continue living in the apartment 
for a year after your graduation

– we will refund the security deposit 
within one month from terminating the 
agreement if nothing needs to be clarified

4,927  
apartments for rent

6,349 
tenants

average per month 

1,473 
international degree and exchange 
students as tenants from 
approximately 100 countries

6,042 
applied for an apartment

2,870  
new lease agreements, 
including internal transfers

Results of the customer satisfaction 
survey for 2021 showed an overall 
customer satisfaction on the foundation 
of 4.05, when the target value was >4

747  
applications to Tyyssija´s 
186 new apartments
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TYS’s goal is to reach potential tenants, know the needs 
of the customers, meet the demand with well-suited 
apartments, and be the students' first choice. 

In 2021, a total of 6,042 students/student families (5,556 
in 2020) applied for the foundation's housing, and 2,870 
new lease agreements were concluded (2,923 in 2020), 
including internal transfers. Application period for  
Tyyssija's apartments launched in October, attracting a 
total of 747 applications for the 186 apartments at the 
housing location. 

At the end of the financial year, the foundation had a 
total of 4,927 apartments for rent (4,903 in 2020), with 
space for a total of 6,955 tenants (6,980 in 2020). The 
total number included 138 youth housing places. The 
renovation at F-X stairs of Kuunsilta was completed 
in early September. Of the housing, 56% were single 
dwellings, i.e. studios or shared apartment rooms, and 
44% were family dwellings. At the end of the year, the 
foundation's apartments were home to 6,349 persons 
(6,297 in 2020). 

In 2021, the foundation housed a monthly average of 
1,473 (1,347 in 2020) international degree and exchange 
students from approximately 100 countries. 

Customer satisfaction has been monitored using both an 
annual comprehensive customer satisfaction study and 
a monthly moving-out survey. In 2021, TYS continued to 
develop its customer experience indicators. Customer 
satisfaction was monitored on a monthly basis, sending 
a survey to 1/12 of tenants at the housing location. This 
enabled a year-round data collection for all housing 
locations, while each tenant would only take a survey 
once per year. The customer and real estate ser-vice 
teams conducted a monthly review of feedback and sug-
gestions for development. In addition, TYS continued 
to monitor customer experience related to moving in, 
moving out, and maintenance visits.

Results of the customer satisfaction survey for 
2021 showed an overall customer satisfaction 
on the foundation of 4.05, when the target 
value was >4. Perception of the condition 
and quality of TYS's apartments was 3.98, 
with a target level of 4, and the respondents' 
willingness to recommend TYS's apartments to 
a friend was 97.3%, with a target level of >98%.  

Goal indicators for 2022 are the same as those for 2021. 
Feedback from the customer survey and actions taken 
based on it were communicated to tenants through me-
dia such as the foundation's website during the year.

TYS is committed to customer-oriented service and given service promises
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TYS will continue developing customer 
satisfaction by introducing location-specific 
surveys as of early 2022. This will make it 
easier to remind the tenants of responding 
to the survey. The teams will review the 
responses and suggestions for development 
both internally and with service providers. 
After this, tenants at each location will 
receive a summary that lists the actions 
taken based on the feedback.

In 2021, average length of stay was 2.2 years, with 
a target level of over 2 years. Turnover remained at 
the same level as earlier years, thus achieving the 
target. Turnover also takes into account any ter-
minations due to renovations. Length of stay and 
turnover levels show that TYS's apartment port-folio 
meets the students' wishes.

In 2021, 63.1% of housing offers led to a lease agree-
ment, the target being 50% at the minimum, in-di-
cating that a majority of the applicants have been 
offered an apartment matching their search. The 
renting process relies heavily on digital methods, 
and TYS invests in the development of elec-tronic 
services every year. 

Customers are served equally regardless of their 
gender, age, nationality or other background. Cus-
tomer selection is based on ARA's customer selec-
tion guidelines. Customer selection criteria, includ-
ing those defined by ARA, were written out on the 
foundation's website during 2021. During 2022, TYS 
will continue communicating the selection criteria, 
and will also highlight the diversity of its tenants in 
communications.

For TYS, proactive and timely communication to the 
customers is important. This requires commit-ting 
the entire personnel to customer communication as 
well as increasing understanding of the importance 
of timely communication and of communication pro-
cess as a whole. Information must flow internally if 
timely customer communication is to be realised. 
The content of communication must be taken into 
account: the content must be precise and clear, un-
derstandable, and meet the customer's needs. 

In 2021, the foundation launched its first 
communication survey to the tenants. A 
total of 901 ten-ants, approximately 14% 
of the foundation's tenants, responded to 
the whole survey. In the survey, tenants 
evaluated the functioning and content of 
the foundation's tenant communication 
channels. TYS will continue to develop the 
survey in 2022.

Annual communication clock was monitored in 
monthly communications teams and updated as 
needed. During the year, robotics was introduced in 
customer-bound standard messages. Automat-ed 
messages enable TYS to make sure the customers 
get the information they need during the agreement 
period. The goal is to improve customer experience 
by proactively offering information to customers. In 
the future, TYS will continue to develop automated 
messages and to add them as needed.

Code of conduct for customer communications was 
updated, and was communicated internally.

In 2021, TYS actively informed tenants and personnel 
on the COVID-19 pandemic and changes made to the 
foundation's operations due to the pandemic, and in-
structed people on how to protect them-selves from 
the virus. TYS engaged in a broad range of commu-
nications via its website, email and social media. TYS 
will continue to engage in active communications as 
long as required by the ex-ceptional circumstances.

TYS communicates with the tenants proactively and timely, and the contents 
of com-munication is accurate

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing



TURKU STUDENT VILLAGE FOUNDATION
ANNUAL AND SUSTAINABILITY REPORT 2021

30

The goal "Cosy high-quality apartments" requires, among 
other things, monitoring the quality of maintenance, invest-
ments on repair activities in the apartments, and address-
ing tenants' repair proposals.

In addition to renovations, apartments are repaired and 
renovated as needed, for example upon the changing of 
tenants. 

In 2021, the foundation made apartment 
renovations at its housing locations as budgeted, 
0.81 €/m2/month. In 2022, 0.76 €/m2/month have 
been budgeted for apartment renovations.

TYS monitors the solving of housing problems, i.e. respond-
ing to fault reports. In 2021, realised response times to 
property maintenance fault reports averaged 8.6 days (4.8 
days in 2020) when the target time defined in the prop-
erty maintenance contract is 3 days. On the other hand, 
this can be attributed to the COVID-19 pandemic that re-
quired practically all apartment visits to be separately 
agreed upon with the tenant, leading to increased turna-
round times. In addition, response times increased after 
the introduction of a new property maintenance partner 
as of December 2020 due to time spent on their induc-
tion to the foundation's systems and methods of operation.  

During the pandemic, the partner's arrangements and train-
ings for substitutes also extended the turnaround times due 
to sick leaves and the low-threshold policy for calling in sick 
with minor symptoms. The service provider's personnel 
turnover was high during the first phase of the contract, 
which also extended the response times. 

In the SMS survey conducted after each repair visit to 
apartments, tenants gave the foundation's property main-
tenance a grade of 8.19 (8.94 in 2020), the target being >9. 
The target grade for 2022 was set at >8. TYS is developing 
the response time to property maintenance fault reports 
and relat-ed customer satisfaction in cooperation with its 
property maintenance partner.

Repair proposals are being collected from tenant commit-
tees annually when drafting the budget. In 2021, one of the 
tenant committees submitted a statement to the budget of 
2022, requesting bicycle racks and bicycle storage ceil-
ing hooks. Fault reports also reveal repair needs arising 
from tenants but statistics thereof cannot be collected  
at the moment.

TYS provides high-quality and cosy apartments
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Communality is an integral part of student housing. 
Communality and tenant involvement are real-ised via 
e.g. communal spaces, tenant committees, and events 
for tenants and stakeholders.

TYS's communal spaces include premises such as laun-
dry rooms, clubrooms and saunas. During the next years, 
TYS will invest in developing these spaces and increase 
possibilities for their multi-purpose usage as allowed by 
the pandemic situation by, for example, acquiring game 
consoles to the communal kitchens.

Tenant democracy is realised in the form of 
tenant committees, the advisory board for 
tenant committees, and events organised by 
TYS. Tenant committees organised different 
kinds of events and managed the rental items of 
their respective housing locations, for example. 

Most of the foundation's housing locations have func-
tioning tenant committees, and TYS organises tenants' 
meetings as needed at those locations that do not have 
a functioning tenant committee. In 2022, for example, 
there will be a tenants' meeting to form a tenant com-
mittee at the new housing location Tyyssija. A reward 
system for tenant democracy activities will also be in-
vestigated in 2022. 

The COVID-19 pandemic complicated the realisation of 
communality at the foundation's housing locations in 
2021. Due to the pandemic, it was not possible to follow 
through some of the measures for developing communal 
spaces that had been planned for 2021. Due to the lim-
ited use of the spac-es based on gathering restrictions 
in force in Southwest Finland at the time, the planned 
equipment and comfort changes to the communal kitch-
ens at Student Village West and the laundry room at 
Pilvilinna as well as developing and streamlining the 
reserving policy for communal spaces were postponed 
to 2022. 

During the year, TYS collaborated with the tenants to 
plan the use and equipment of the communal recrea-
tional space at Tyyssija. This project will be completed in 
early 2022, as the communal space opens for all tenants 
in the area. In 2022, TYS will continue the planning of this 
space and, as re-gards all communal spaces for tenants, 
contemplate ways how all tenants could influence the 
equipment of their own clubroom. During the year, two 
events outside normal operations and tenant democ-
racy activities were also organised to promote tenant 
involvement. One event was related to the RESPONSE 
project and the other was for planning the communal 
space at Tyyssija.

TYS offers its tenants communality opportunities
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Theme key figures

Fulfilment of service promises /  
response times

2021 2020 2019

Response time to the applicant the next working day at 

the latest
96.1 % 99.2 % 94.2 %

Response time to the tenant the next working day at the 

latest
96.1 % 99.2 % 94.2 %

Offer to a new applicant after three months if

the applicant has not narrowed down search criteria
100 % 100 % 100,0 %

Security deposit returned within one month of  

agreement termination if nothing to clarify
100 % 100 % 100,0 %

Customer-oriented service 2021 2020 2019

Offer acceptance percentage 63 % 60,2 % 65 %

Average length of stay 2 years, 2 months 2 years, 3 months
2 years, 

 2 months

Turnover 39 % 46 % 42 %

Processing of fault reports 2021 2020 2019

Number of fault reports (property maintenance) 8796  pcs 8696  pcs  8870  pcs

Fault report response time  
(property maintenance)

8.6 pv * 

*due to COVID-19 pandemic, practically all maintenance visits 
are arranged with the tenant separately, which increases 
the response time. In addition inclusion of a new property 

maintenance partner that started in December 2020 lengthened 
the response time, because the partners training to TYS´ systems 

and operating methods has taken time. 

4.8 pv * 
* because of the COVID-19 

pandemic, virtually all 
maintenance visits were 

agreed with the tenant 
separately, which prolongs 

response time.  

2.6 pv

Customer satisfaction after resolving the fault report 8.19 8.94 not monitored

Number of apartment 
renovations

2021 2020 2019

Apartment renovations  

€ / m2 / month
0.81 € / m2 / month 1.0 € / m2 / month 1.7 € / m2 / month

Tenant committee activities 2021 2020 2019

Tenant committees’ use of the 
appropriations

13/18 of tenant 
committees, i.e. 72%

12/18 of tenant 
committees, i.e. 67%

17/19 of tenant 
committees, i.e.84 %

Total amount of money spent on 
tenant activities and € / tenant

40,598.45 € 
an average of 6.4 € / 

tenant

27,901.48 € 
an average of 4.4 € / 

tenant

43,543.16 € 
an average of 6.8 € / 

tenant
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Responsibility perspective Contents Objectives and actions 2021 Objectives and actions 2022

TYS is committed to customer-oriented 

service and given service promises. 

Knowing customer needs and meeting demand
Implementation of the customer satisfaction survey and processing of the results, 
customer satisfaction> 4, perception of the condition and quality level of TYS's 
apartments 4, willingness to recommend TYS's apartments to a friend> 98%

Implementation of the customer satisfaction survey and processing of the results: 
customer satisfaction >4, perception of the condition and quality level of TYS's 
apartments 4, willingness to recommend TYS's apartments to a friend >98%

Reaching potential customers,  
the student's first choice

Average length of stay over 2 years, turnover at the level of previous years (taking 
into account possible redundancies due to renovations, 37% on the scorecard) and 
acceptance rate of at least 50%.

Average length of stay over 2 years, turnover at the level of previous years (taking into 
account possible redundancies due to renovations) and acceptance rate of at least 50%.

Non-discriminatory tenant selection criteria and  
non-discriminatory customer service

Clarification and listing of TYS's tenant selection criteria, including the selection criteria 
defined by ARA, on the website, as well as any other communication. With regard to 
customer service, the feedback and measures of the customer satisfaction survey are 
highlighted in the communication.  

Continuous communication of TYS's tenant selection criteria, including the selection 
criteria defined by ARA. Highlighting the diversity of TYS's tenants in communications.
With regard to customer service, the feedback and measures of the customer 
satisfaction survey are highlighted in the communication.

TYS communicates with the tenants 

proactively and timely, and the contents of 

communication is accurate.

Proactive and timely communication

Accurate and necessary communication

Launch of the tenant survey.  Developing the communication survey based on the feedback from last year's survey

Monitoring the implementation of the annual communication clock.  Monitoring the implementation of the annual communication clock

Adding automatic messages to Tampuuri. Updating automatic messages to Tampuuri as needed.

Developing a code of conduct for tenant communications for personnel, defining time 
limits, division of responsibilities and communication channels for informing tenants 
about repair and maintenance activities (excluding emergencies).  

Code of conduct for tenant communications: updating and communicating as needed.

TYS provides high-quality and  

cosy apartments. 

Quality of maintenance, solution of problem  
situations, fault reports.

Response time for property maintenance fault reports 2 days, satisfaction with 
property maintenance after a service visit >9

Response time for property maintenance fault reports 2 days, satisfaction on property 
management after a service visit >8 Continue developing operations with the partner.

Apartment repair activities Number of apartment renovations according to the budget, in 2021 0.81 € / m2 / month
Number of apartment renovations according to the budget, in 2022,  
0.76 €/m2/month in 2022

Tenant-requested repairs
Tenant-requested repairs, proposals are collected from tenant committees during 
budget preparation. 

Monitoring repair needs arising from fault reports. Developing the collection and 
processing of repair requests from tenant committees.

TYS provides its tenants communality 

opportunities. 

Tenant influencing possibilities
Tenant committees: There are tenant committees in most of the locations and a tenants’ 
meeting organized by TYS in locations where there is no functioning tenant committee. 

Tenant committees: There are tenant committees in most of the locations and a tenants’ 
meeting organized by TYS in locations where there is no functioning tenant committee.   
Investigating a reward system for tenant democracy participation.

Common spaces

Development of communal spaces (in case the pandemic situation so allows):  
equipping and increasing the comfort of shared kitchens (West) and laundry rooms 
(Pilvilinna). Planning of measures by which all tenants of the location could influence 
the equipment of the club rooms.  Development and harmonization of common space 
reservation practices.  Planning of a living space in Tyyssija.  

Development of communal spaces (in case the pandemic situation so allows): equipping 
and increasing the comfort of shared kitchens (West) and laundry rooms (Pilvilinna). 
Planning of measures by which all tenants of the location could influence the equipment 
of the club rooms.  Development and harmonization of common space reservation 
practices. Continued development of the communal living space at Tyyssija.

Tenant and stakeholder events
Customer involvement, at least two events outside normal operations  
and tenant democracy per year. 

Customer involvement: at least two events outside the scope of normal operations  
and tenant democracy activities per year. 

Objectives and actions for 2021 and for 2022

Strategic key figure:

Service promises

The objective is to fulfil at least 
97% of service promises

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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During spring 2022, a new communal space will be 
completed at Tyyssija for the use of all tenants at the 
Student Village. During 2021, TYS collaborated with 
the tenants in many ways to plan the space. The aim 
is that the new space will be multipurpose and offer 
the tenants communality opportunities.

The idea of having a communal loungeroom – not only for 
tenants of Tyyssija but for tenants of the entire Student 
Village, i.e. Aitiopaikka, Ikituuri, Nummenranta, Tyyssija, 
Student Village West and Student Village East – came 
about at the planning stage of the building. TYS wanted 
to create a space for tenants that they could meet each 
other casually, without the need for reservation. 

TYS also wanted the tenants' opinions and needs to have 
a big influence on the design. Preparations started by 
conducting a survey on all tenants in the area in Febru-
ary to March 2021. TYS's construc-tion manager Johan-
na Salminen, who was in charge of preparatory work for 
the space, says that the survey offered a great basis to 
start designing possible functions for the space.

"We got a gratifying number of survey responses, from a 
total of 644 tenants, approximately 16% of the recipients. 
The survey enabled us to find out what kind of things the 
tenants would like to do there", narrates Salminen.

The survey was used to map which activities the tenants 
most wanted for the space. Circular econ-omy was also 
taken into account in the design.

"The tenants wanted the space to enable, for example, 
opportunities to study in small groups but also to or-
ganise movie nights and hang out with other students 
in a casual atmosphere. The space will have these and 
many other activities. We were also able to use partially 
recycled furniture for the space", describes Salminen.

Tenants can showcase their competence in 
cooperation group

TYS also used the survey and sent emails to find tenants 
interested to join the working group for planning the 
space. The group, which included six interested tenants, 
Salminen, and TYS's customer relations and communi-
cations director Pirjo Lipponen-Vaitomaa, continued to 
plan the space in a total of four joint meetings during 
2021. The tenants joining the group included Alexandra 
Anton from Student Village East and Mahdi Moghaddam 
from Nummenranta.

"I have studied interior design, but have never 
before gotten to use my skills in real life. I 
wanted to see how I could use my competence 
in a design project", says Anton.

Moghaddam also says the decision to join the group 
arose from wanting to do interior design. "I have been 
doing some interior design in my free time, and I want-
ed to share my perspective as a tenant to the project",  
says Moghaddam.

Tenants were included in designing the communal space at Tyyssija
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Survey as a basis for design

At their meetings, the cooperation group reviewed options 
for colours and materials for the space as well as layouts 
for different activities. The tenant survey conducted by TYS 
formed the basis for design, a choice that is commended by 
both Moghaddam and Anton. 

"To my mind, it was smart of TYS to adopt this 
approach that they started the work with a 
survey tar-geted at the whole community. The 
work was not about fulfilling the group members' 
own wishes but all discussion was based on 
survey results", describes Moghaddam.

"This reflected well the reality of interior design. Designers 
do not do whatever they please; they implement the custom-
er's wishes. It was great to ask the opinion of those who will 
be using the space", adds Anton.

The space is hoped to improve the well-being of tenants

Both Anton and Moghaddam are looking forward to seeing 
the space finished. They also hope that tenants will adopt 
the space and that it will improve their well-being.

"My hope is that the space will become the heart 
of this community, and that it will be vibrant. 
Due to the COVID-19 pandemic, many have 
spent much of their time at home, with less 
opportunities for encounters. I hope the tenants 
will adopt the space and come there to hang out 
together, organise events, and keep modifying the 
space to suit their needs", says Anton.

 
"I also hope that this space will improve the mental health 
of tenants. A shared space enables encounters between 
tenants but the environment, colours, furniture and atmos-
phere also count", adds Moghaddam.

The tenants' voice will also be heard when creating the 
rules for the communal space: the advisory board for ten-
ant committees will decide on specific rules for the space. 
After the introduction of the space, TYS will also survey the 
user experiences and further develop the space as needed.

"The tenants' experience and wishes have been central 
for this project. After the introduction of the communal 
space, we will want to know how well the space matches the  
tenants' needs or if it needs any changes", says Salminen. 
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Sustainable housing
The responsibility theme "Sustainable housing" includes matters related to the 
environmental per-spective: residential energy and water consumption, emis-
sions from energy consumption, waste management, investments on sustain-
able development, and the comfort and safety aspects of living. The strategic 
indicator for sustainable housing is the residential carbon footprint, which is 
based on energy consumption and emission-compensated waste management 
at the foundation's properties. The foundation's strategic goal is to become 
carbon-neutral by 2029.

In 2021, property maintenance costs (including apart-
ments and other premises) totalled approximately 17.02M 
€, which equals 7.49 €/m2/month (approximately 16.5M 
€, 7,5/m2 €/month in 2020). The realised overall property 
maintenance costs were approximately 1.58M € less than 
those estimated in the budget. 

Arkea Oy is responsible for property maintenance, and 
Infraroad Oy for landscaping services. Sep-arate service 
providers are responsible for property maintenance at 
Iltakajo and Auringonnousu (Akseli Kiinteistöpalvelut Oy 
and Haritun Huolto Oy, respectively). These contracts are 
valid indefinitely. 

Arkea Oy continued as the primary cooperation partner 
under the piping framework agreement, and Paraisten 
Valo Oy under the electrical work framework agreement. 
These contracts are valid indefinitely.

Individual apartment renovations are carried out by NCC 
Rakennus Oy with a contract that is valid indefinitely as 
of 1 September 2017. Our contract with NCC Rakennus 
Oy also covers any HVAC work done with the apartment 
renovations. 

The budget for repair costs was 5.69M €, of which the 
share for apartment repairs was 1.73M €. The budget for 
repair costs takes into account the foundation's periodic 
repair plan, which uses internal financing. Realised peri-
odic repairs will be monitored during the financial period. 
The main repair projects in 2021 included:

The foundation's gross investments in 2021 totalled 16.1M 
€ (18.6M € in 2020), most of which (10.9M €) constituted 
new construction at Tyyssija, renovation at A-E stairs of 
Kuunsilta (4.3M €) and ground, land use, and design costs 
of Kylänkulma (0,56M €).

Construction of the new housing location Tyyssija started 
in April 2020, and the work was completed in December 
2021. The principal designer for the project was SIGGE 
Arkkitehdit Oy, the structural designer was A-insinöörit 
Suunnittelu Oy, the HVAC designer was LVI-Soisalo Oy and 
the electrical designer was Karawatski Oy. The humidi-
ty coordinator for the project was Sitowise Oy. Business 
premises located on the ground floor at Tyyssija were 
occupied, in addition to TYS's housing office, K-Market Yli-
oppilaskylä, Arkea student restaurant and CampusSport 
gym.

New development planning related to zoning at Kylänkulma 
was continued in 2021. The principal designer is Anttinen 
Oiva Arkkitehdit Oy, who won an architectural competition. 
The housing loca-tion was designed based on a proposal 
that won an architectural competition. 

A renovation was carried out on 48 apartments at F-X 
stairs at Kuunsilta, 26 of which also underwent changes in 
apartment division. Windows were renewed for all apart-
ments at F-X stairs, and the facades were renovated. The 
renovation included transforming all shared apartments 
into studios and family apartments, and renovating those 
family apartments that were not transformed. In addition, 
the facades of the daycare building were renovated. The 
work started in April 2021, and the apartment renovations 
were completed in July-September 2021. Outside work 
was completed in October 2021. 

Construction projects

Property maintenance costs 2021

approx. 17,02 M€

1.58 million € lower than 
estimated in the budget

7,49 € / m²/ month
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Major renovation projects and construction projects in 2021

2021 2022
The ground renovation of 
Kuunsilta was completed.

Renewing windows at Pilvilinna 
(Emmauksenkatu 7), was completed in 
spring 2021 (170,135.93 € in 2021).

Element joints in the facades 
of 8 buildings were renewed at 
Nummenranta in 2021 (0.15M €).

Facade repairs were done on 11 buildings at 
Student Village West in 2021 (0.25M €).

Keys and locks were renewed at Auranhelmi, 
Tavasti and Student Village block 4 (0.16M €).

Foundations were reinforced at Student Village 13 B, 
phase I (0.19M €). Drains were also renewed at the 
site. The work was completed in December 2021.

The construction project 
of Tyyssija was completed.

Photo: Jonne Lindholm,  
A-Insinöörit
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Curbing climate change is one of TYS's main re-
sponsibility goals. A major part of emissions from 
properties arises from energy consumption and 
waste. TYS aims to decrease the energy con-
sump-tion and carbon footprint of its properties 
and to increase the use of renewable energy. Guid-
ance for tenants also plays an important role in the 
responsible everyday actions of living. Encourag-
ing people to save energy and water and to sort 
waste is part of TYS's ongoing communications. 

The carbon footprint for the foundation's 
own operations in 2021 was 4,515 t 
CO2 equiv (4,150 t CO2 equiv in 2020). 

The carbon footprint was calculated in 
collaboration with Sitowise Oy for both 
2021 and 2020, using the well-known, 
widely used guideline The Greenhouse Gas 
Protocol, A Corpo-rate Accounting and 
Reporting Standard (GHG Protocol).

The carbon footprint calculations included direct 
emissions from the foundation's operations (scope1), 
emissions from purchased energy (scope2) and the 
main indirect emissions (scope3). Emissions from 
new and repair construction were not taken into 
account in the calculations, alt-hough they are mon-
itored annually. 

The carbon footprint from the foundation's own op-
erations was approximately 9% larger in 2021 than 
in 2020. The growth of our carbon footprint was due 
to an increase in emissions caused by energy con-
sumption (scope 2), which exceeded that of 2020 by 
approximately 13%. The year 2021 was colder than 
2020, which influenced the increase in district heat 
consumption. The emission factor of district heat-
ing also grew from 2020 to 2021. There was also 
some increase in the foundation's indirect emissions 
(scope 3), which include e.g. annually varying acqui-
sitions such as computers. 

The foundation purchases its district heat and elec-
tricity from Turku Energia. According to Turku En-
ergia, approximately 100% of its electricity has been 
produced using renewable sources of energy in 2021 
(80% in 2020). Of the district heat, 75% (80% in 2020) 
were produced using renewable sources of energy.

In 2021, there was an increase compared to the 
previous year in the total energy consumption by the 
foundation's properties, which amounted to 41,304 
MWh (39,527 MWh in 2020). This means that there 
was a slight increase compared to the previous year 
in the consumption of electricity and heating energy 
by the properties. Electricity consumption was 55.5 
kWh per square metre (53.2 kWh), and thermal ener-
gy consumption 171.2 kWh per square metre (162.9 
kWh in 2020).

TYS increases the tenants' awareness of water con-
sumption with apartment-specific meters and con-
sumption displays. In accordance with the amended 
Energy Efficiency Act (1429/2014), TYS will gradual-
ly shift to apartment-specific invoicing of water con-
sumption as required by the Act. In 2021, pilot invoic-
ing was commenced for the renovated apartments 
at the housing location Tyyssija, and water meters 
were installed in the apartments. By the end of the 
year, water meters had been installed in 14.4% of the 

foundation's apartments, and consumption-based 
invoicing had been adopted in 2.35% of the founda-
tion's apartments. Apartments at Tyyssija will enter 
the scope of invoicing in 2022, and plans are on the 
way to implement invoicing at Kylänkulma.

The total water consumption by apartments in 2021 
was 304,399 m3 (338,090 m3 in 2020), and water 
consumption per tenant decreased to 144 litres per 
tenant per day (147 litres/tenant/day in 2020).

In autumn 20211, TYS participated in the "1.5 de-
gree life" campaign organised by the City of Turku. 
The foundation's own campaign theme was related 
to water consumption, and the tenants were chal-
lenged to reflect on their own water consumption 
and to reduce the time they spend in the shower to 
5 minutes. 

As of October 2019, waste management in all of 
the foundation's housing locations (except Aurin-
gonnousu and Iltakajo) has been carbon-neutral, i.e. 
emissions by waste management have been offset. 
Waste management emissions are offset by seques-
tering the corresponding amount of at-mospher-
ic carbon via Gold Standard-certified afforestation 
projects. In addition to carbon sequestration, these 
projects also promote other sustainable develop-
ment goals. For example, they help support employ-
ment among local communities and strengthen bi-
odiversity. At the moment, our carbon footprint is 
being offset by an afforestation project of Central 
American rainforests. This service is provided by 
our waste management provider Lassila & Tikanoja. 
In 2021, our waste man-agement carbon footprint 
was smaller than the previous year, 31.42 CO2 equiv. 
tonnes (34 CO2 equiv. tonnes in 2020), and emissions 
were offset for the entire year. The decrease in car-
bon foot-print is especially due to reduced volumes 
of combustible waste. At the same time, the volumes 
of biodegradable and plastic waste have increased. 

TYS aims for its part to reduce the energy consumption and carbon  
footprint of housing, and will be carbon neutral by 2029

41,304 MWh
The total energy 

consumption by the 
foundation's properties.

The carbon footprint for the 

foundation's own operations

4515 CO2 equiv. tonnes

Electricity consumption 

Thermal energy consumption

55.5 
kWh per square metre

171.2 
kWh per square metre

100% of the electricity foundation 
purchased was produced using 
renewable sources of energy

75% of the district heat purchased 
was produced using renewable 
sources of energy

The total water consumption 
by apartments

304,399 m3

Water consumption 

144 litres per 
tenant per day

Waste management 
carbon footprint 

31.42  
CO2 equiv. tonnes 

Waste management in all of the 
foundation's housing locations (except 
Auringonnousu and Iltakajo) has been 
carbonneutral, i.e. emissions by waste 
management have been offset. 
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Project participants from Turku include the City of 
Turku, Turku Student Village Foundation, Turku En-
ergia, Turku City Data and Turku University of Ap-
plied Sciences. The part of the project regarding the 
Student Village of Turku constitutes implementing 
positive-energy solutions with the goal of making 
the Student Village a positive-energy area by pro-
ducing 120% to 130% of the energy demand with 
climate-friendly methods. 

During 2021, devices related to RESPONSE were 
installed at Tyyssija, Ikituuri, Aitiopaikka and Stu-
dent Village block 5. Eqain sensors detecting atmos-
pheric humidity and temperature were installed at 
all housing locations. The sensor system also takes 
into account the prevailing weather conditions and 
uses its measurements to optimise the supply water 
temperature in the heating network, maintaining the 
temperature of apartments at approximately 21 de-
grees. In addition, a bidirectional heat distribution 
system was installed at Tyyssija. The installation of 
solar panels, which was planned for Student Village 
block 5, Nummenranta and Tyyssija, had to be post-
poned to 2022 because the overall planning of the 
project was more time-consuming than expected. 
Several other solutions for the project have been 
scheduled to be installed during 2022 as well. 

TYS encourages its customers to use sustainable 
transport solutions such as bicycles, public transport 
and shared cars. Two shared cars from an external 
service provider are available for rent in the Stu-
dent Village area. Turku region traffic's Föli citybike 
stations, which used to be available in the Student 
Village and city centre area, have been discontinued 

as of autumn 2021. Turku region traffic is going to 
renew their citybikes during spring 2022, and new 
stations will be placed in the area. Properties in the 
areas of Student Village, Halinen and city centre are 
within the operating range of electronic scooters 
provided by private operators. The charging stations 
for electric cars, planned to be installed at Aitiopaik-
ka and Tyyssija under the RESPONSE project, will be 
installed in 2022 due to a delay in the overall planning 
of the project.

The climate impact of TYS's own operations – e.g. 
business travels, ICT and equipment – cannot be 
reliably assessed at the moment but the plan is to 
start mapping such climate impact by methods such 
as exploring the possibility of participating in envi-
ronmental programmes. In 2021, a working group of 
the foundation familiarised themselves with WWF's 
Green Office programme. In 2022, this work will 
continue by contemplating joining the environmental 
programme after introducing the new office space 
at Tyyssija.

In other words, the foundation's tenants have been sort-
ing and recycling their household waste more efficiently 
and diligently.

The tenants are encouraged to recycle by communi-
cating e.g. about the sorting and recycling of waste. In 
2021, the communal kitchen recycling trial launched at 
Student Village West in autumn 2019 was expanded to 
four buildings. The purpose of the trial is to improve the  
tenants' recycling opportunities and to test if sorting 
can be done in communal kitchens. The kitchens were 
supplied with waste collection bins for plastic, biowaste, 
carton, glass and metal, in addition to combustible waste. 
At the moment, 20 kitchens used by a total of 240 apart-
ments are in the scope of the trial. In 2022, the recycling 
trial will be further expanded.

In autumn 2021, the foundation compiled a carbon neu-
trality roadmap in collaboration with Sitowise Oy. The 
roadmap contributes to the foundation's work to curb 
climate change and to attain carbon neutrality. The car-
bon neutrality roadmap identifies measures that will 
enable Turku Student Village Foundation to reduce the 
greenhouse gas emissions caused by its operations. 
The identified measures were evaluated as regards to 
their level of ambition, potential to reduce emissions, 
and costs incurred. The carbon neutrality roadmap con-
tributes the foundation's responsibility work and efforts 
to ensure sustainable housing by reducing residential 
energy consumption and carbon footprint. The next step 
in the roadmap process, planned to take place in 2022, 
is to assess more precisely the emission-reducing im-
pact and costs of the measures, and to schedule, define 
responsibilities, and implement the project.

TYS invests in sustainable 
development solutions

Sustainable development solutions materialise as in-
vestments in e.g. solar panels and as considera-tion of 
sustainable development in renovations and new con-
struction. Completed at the turn of the year 2018-2019, 
Aitiopaikka has over 500 solar panels on its rooftop; 
the housing locations Ikituuri and Haliskylä are using 
geothermal heating. The new construction Tyyssija will 
have its solar panels installed during 2022 and e.g. a 
charging point for electric cars. 

In 2021, the solar panels at Aitiopaikka generated  
52 MWh of electricity (170.72 MWh in 2020), all of which 
was redirected to be used by the foundation's proper-
ties. The reduced profits were caused by technical fail-
ures in the monitoring software of the solar power plant. 
This software was discontinued at the end of 2021, and 
a new one will be purchased during 2022.

TYS participates in the RESPONSE project 
funded by the Horizon 2020 framework 
programme of the European Commission, 
which builds a plan towards climate-
friendly, sustainable cities by develop-ing 
smart carbon-neutral solutions for energy 
production, building service technology and 
transport.
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The experience of safe apartments and residential areas 
is an essential part of living. Locking sys-tems of the hous-
ing locations are being modernised gradually. In 2021, the 
locking systems at Au-ranhelmi, Student Village block 4 and 
Tavast were renewed as budgeted. The locking system of 
the daycare building at Kuunsilta was also renewed.

At the moment, 66% – about 2/3 – of the 
foundation's apartments (54% in 2020) are using 
the new electronic locking system.

Rescue plans were updated for all of TYS's properties in 
2019. Rescue plans are accessible for all tenants in the 
electronic services for tenants. As regards living environ-
ments, TYS contributes to safety by e.g. security guarding. 

TYS actively monitors vandalism occurring at housing loca-
tions, and increases security guarding as needed. No sig-
nificant changes were detected in the amount of vandalism 
in 2021. During the year, a total of 9 criminal reports were 
filed (6 in 2020). In spring 2021, the foundation received a 
few no-tifications about disturbances on the courtyard of 
Iltakajo. To detect any disturbances in real time, a super-
visor was assigned to the housing location to monitor the 
situation. After this, no more disturbances were observed 
during autumn 2021.

TYS invests in new builds of architectural interest and 
pays due attention to housing locations with cultural- 
historical value or protected status. Of TYS's property  
portfolio, buildings located in built cultural environments, 
i.e. built cultural heritage sites of national significance,  
include the western part of the Student Village, the Stu-
dent Houses, and Auranhelmi. Besides historical and ar-
chitectural values, however, it is also important to address 
the tenants' housing needs and wishes as well as their  
economic resources. 

In 2021, the foundation participated in the working group 
for developing the Old Town of Turku. The foundation's  
representative will continue in the working group in 2022 
as well.

TYS takes care of the living environment and safe living
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Theme key figures

Organisation’s own energy consumption 2021 2020 2019

Thermal energy consumption of properties Mwh 31,983 29,770 32,917

Electricity consumption of properties MWh 10,174 9,756 9,687

Total energy consumption of properties Mwh 41,512 39,527 42,604

Share of renewable energy

Solar energy electricity 52 MWh,  
of which 52 MWh to own use

Heat purchased from Turku Energia renewable 75 % in 
other properties and 100% in Tyyssija.

Electricity purchased from Turku Energia renewable 100 %

Solar energy electricity 170,72 MWh,  
of which 159,69 MWh to own use 

Heat purchased from Turku Energia renewable 80 % 

Electricity purchased from Turku Energia renewable 80 %

Solar energy electricity  160,87 MWh,  
of which 147,38 MWh to own use 

Heat purchased from Turku Energia renewable 61 % 

Electricity purchased from Turku Energia renewable  65 %

Energy intensity 2021 2020 2019

Average leasable floor area (apartments and other leased premises)
during the year

183 243 183,439 185,899

Average annual thermal energy consumption of properties kWh / m2 171.2 162.3 177.1

Average annual electrical energy consumption of properties kWh / m2 55.5 53.2 52.1

Water consumption 2021 2020 2019

Total water consumption 304.399 m³ 338.090 m³ 330.800 m³

Number of inhabitants (31.12) 6349 6297 6439

Average water consumption in l / inhabitant / day 144 147 141

Emissions scope 2 2021 2020 2019

Emissions of purchased thermal energy
Turku Energia's emission factor 80 kg  
CO2/MWh, CO2 emissions 2509 tons

Turku Energia emission factor 71 kg CO2/MWh, 
CO2 emissions 2 114 tons

Turku Energian päästökerroin 144 kg CO2 / MWh, 
CO2 emissions 4 740 tons

Emissions of purchased electrical energy
Turku Energia emission factor 0 kg CO2/MWh,  
CO2 emissions 0 tons

Turku Energia emission factor 50 kg CO2/MWh,  
CO2 emissions 480 tons

Turku Energia emission factor 95 kg CO2 / MWh, 
CO2 emissions 906 tons
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Amount of waste generated 2021 2020 2019

Total waste 1664.19 tkg 1 660.71 tkg 1592.34 tkg

Combustible waste 713.34 tkg 725.41 tkg 739.48 tkg

Paper 229.67 tkg 242.35 tkg 244.34 tkg

Cardboard 201.49 tkg 201.66 tkg 168.96 tkg

Biowaste 209.19 tkg 193.47 tkg 151.41 tkg

Packaging plastic 133.85 tkg 108.65 tkg 99.57 tkg

Other (e.g. glass and metal) 141.97 tkg 189.17 tkg 188.58 tkg

Amount of waste recovered 2021 2020 2019

Waste recovery rate 100 % 100 % 100 %

Waste recycling rate 57 % 56 % 54 %

Controlling water consumption 2021 2020 2019

Apartment-specific view of water consumption % of apartments 14,40 % 13 % 14 %

Consumption-based invoicing % of apartments 2,35 % 0 % 0 %

Locking systems 2021 2020 2019

iloq% of apartments 66 % 54 % 54 %

Vandalism at locations 2021 2020 2019

Offence reports registered by TYS 9 pcs 6 pcs 8 pcs
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Objectives and actions for 2021 and for 2022

Responsibility perspective Contents Objectives and actions 2021 Objectives and actions 2022

TYS aims to contribute to reducing 

housing energy consumption and 

carbon footprint, and to be carbon 

neutral by 2029. 

Energy consumption
Actively and regularly monitor the energy consumption of properties.  
The objective is to reduce average energy consumption in the long run. 

Active and regular monitoring of energy consumption at the properties. 
The objective is to reduce average energy consumption in the long run. 

Use of renewable energy

The amount of renewable energy and its share of total energy 
consumption is increasing every year. Solar panels to Student Village 
block 5, Nummenranta and Tyyssija in 2021.  Study on increasing the 
amount of renewable energy. 

The amount of renewable energy and its share of total energy 
consumption is increasing every year. Implementation and monitoring 
of measures based on the Response project. Mapping, analysing and 
introduction of new building services engineering solutions.

Climate effects of energy consumption
Calculation of the carbon footprint of energy consumption in the 
properties and a carbon neutrality roadmap, partner selection and 
implementation of the project.

Annual carbon footprint calculations for the energy consumption of the 
properties. Defining, materialising and budgeting of measures based 
on the carbon neutrality roadmap. Defining and budgeting of annual 
objectives for reducing emissions.

Recycling  
Waste volumes and waste emissions

Waste volumes and recycling rates are monitored and efforts are made 
to respond to any increase in waste volumes.  Emission compensation 
for waste will be continued.

Waste volumes and recycling rates are monitored and efforts are made 
to respond to any increase in waste volumes. Emission compensation for 
waste will be continued.

Water consumption

Measures to curb water consumption, installation of apartment-specific 
meters in Tyyssija and Kuunsilta. 

Measures to curb water consumption, installing of apartment-specific 
meters at new and renovated and built locations.

Testing of consumption-based water invoicing in the selected location.
Implementing consumption-based water invoicing in the design of 
Kylänkulma.

TYS invests in sustainable 

development solutions. 

Investments in sustainable  
development solutions

Sustainability solutions and other measures in line with the Response 
project (e.g. housing metering, roof and window repairs).

Sustainability solutions and other measures in line with the Response 
project: calculations on profitability and repayment period. Determining 
life cycle emissions at the selected location.

Mobility and parking solutions

The operating conditions of shared cars, bicycles and kickboards will 
be promoted (e.g. area of operation). Bicycle racks will be renewed 
and added as necessary. Electric car charging point to Aitiopaikka and 
Tyyssija.

The operating conditions of shared cars, bicycles and kickboards will be 
promoted (e.g. area of operation). Renewing and adding bicycle racks as 
needed. Introducing a charging point of electric cars at Aitiopaikka and 
Tyyssija as part of the Response project.

Climate impact of the foundation's activities
Explanation of how the environmental impact of the office/workplace/
organization could be assessed, acquaintance with pre-conceptualized 
environmental programs.  Schedule taking into account the new office.

Possible decisions to join an environmental programme; scheduling 
taking into account the new office.

TYS takes care of the living 

environment and safe living. 

Safe housing
Reforms of the locking systems continue, the budget includes 
Auranhelmi and Student Village I block 4.

Continue reforms of the locking systems according to the periodic  
repair plan.

Safety of the living environment

The amount of vandalism at the locations is monitored. If necessary, 
security is increased.   In line with the strategy, the focus for new 
production on campus (incl. Student Village). New construction Tyyssija 
will be completed in the middle of the Student Village at the end of 2021. 

The amount of vandalism at the locations is monitored. If necessary, 
security is increased.   In line with the strategy, the focus for new 
production on campus (incl. Student Village).

Historical and architectural sites
Historical and architectural sites: Construction of Tyyssija and planning 
of Kylänkylma. Participation in the zoning of the Old Town of Turku. 

Historical and architectural sites: participating in the working group for 
developing the Old Town of Turku.

Strategic key figure:

Carbon footprint of housing

Carbon footprint and carbon neutrality 

roadmap in 2021, with an objective of 

carbon neutrality by 2029.

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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TYS has set a goal to attain carbon neutrality by 2029. In 
2021, TYS compiled a carbon neutrality roadmap in collab-
oration with Sitowise to attain this goal.

"We selected Sitowise as our partner for this project, be-
cause they have a competent organisation and enormous 
knowhow on calculating carbon footprints", states TYS's 
real estate manager Anssi Aalto. 

A carbon footprint reduced by 70 per cent

Turku Student Village Foundation and Sitowise engaged 
in good, close collaboration to compile a carbon neutrality 
roadmap for TYS. 

"First we determined the baseline situation and calculated 
TYS's carbon footprint – which comprises all greenhouse 
emissions caused by the foundation's operations and new 
construction in 2020", clarifies specialist Emma Liljeström 
of Sitowise.

Calculating TYS's carbon footprint required determining the 
foundation's direct emissions, such as emissions from their 
own properties and vehicles, as well as indirect emissions, 
such as emissions from the production of the electricity 
and thermal energy purchased by the foundation and emis-
sions from waste management. 

"After this, we ran a workshop-like brainstorming to find 
ways for TYS to reduce its emissions step by step, to achieve 
a 70 per cent smaller carbon footprint by 2029", explains 
Aalto. 

A relevant and realistic carbon neutrality roadmap

Liljeström states it is absolutely vital to examine together 
with the customer which sectors the greenhouse emissions 
arise from, what are their magnitudes and realistic possi-
bilities to reduce them. 

"We need to collaborate, as the customer is the best expert 
on their own organisation and line of business", Liljeström 
notes. 

"Our collaboration with TYS went really well throughout the 
project, which enabled us to tailor for them a relevant and 
realistic carbon neutrality roadmap that best serves the 
customer's needs", continues Liljeström 

Efficient and well-functioning climate actions 

According to Anssi Aalto, the carbon neutrality roadmap 
compiled with Sitowise helps TYS to work on its climate ac-
tions and attaining its carbon neutrality goals. 

Carbon neutrality roadmap compiled with Sitowise set the signposts to  
attain carbon neutrality

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing
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"Our aim is to gradually adopt the measures presented 
by the roadmap, which promote energy sav-ings, use 
of sustainable materials, and utilisation of renewable 
forms of energy", states Aalto. 

Such measures to reduce emissions include e.g. low-car-
bon heating solutions and low-carbon heat acquisition, 
actions enhancing energy efficiency, and increasing 
own production of renewable energy – such as gradu-
ally increasing solar panels, which TYS is already using. 

"TYS's current solar panels produced 171 MWh of re-
newable electricity in 2020", Aalto continues.

Options with less environmental burden

TYS plans to gradually move towards using zero-carbon 
electricity, low-carbon vehicles, and to reduce waste 
volumes by educating tenants. 

"Our goal is that TYS will exclusively use 
carbon-neutral electricity and heat by 2029 at 
the latest. In addition, for every new build, we 
examine the possibilities to reduce emissions 
from construction", says Aalto.

TYS also aims to offset all emissions arising from its 
operations as of 2029 at the latest. 

"This will enable us to offer the tenants of our nearly 
5,000 apartments more and more sustainable housing 
every year by reducing the energy consumption and 
carbon footprint of living", Aalto sums up. . 

Next step in the roadmap work

The next step in TYS's roadmap work is the more precise 
assessment of the emission-reducing impact and costs 
of the measures as well as their scheduling, defining of 
responsible parties, implementation and monitoring. 

"Systematic annual monitoring of emission develop-
ments facilitates achieving carbon neutrality goals. It 
helps to detect in a timely manner whether the climate 
action steps are proceeding to the right direction", states 
Liljeström.

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing
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Risks and uncertainties and an 
estimate of likely future developments
The most significant risks and uncertainties in the 
operations of Turku Student Village Foundation in-
clude the decrease in occupancy rate and changes in 
demand for apartments, the general rise in interest 
rates combined with substantial investments, avail-
ability of ARA financing and, as regards the founda-
tion's operational activities, critical data networks 
and functioning of IT systems. 

Every effort will be made to minimise the effects of 
the COVID-19 pandemic on the health of the founda-
tion's personnel, tenants, customers, partners and 
other stakeholders, and to curb the decline in oc-
cupancy rate and any other negative impact on the 
foundation's operations. So far, it is estimated that 
the negative impact is the most pronounced in the 
slight decline in occupancy rate as well as changed 
interactions within the work community and with 
stakeholders, some of which are likely to be long-
term or permanent, and some even positive. Attempts 
will be made to strengthen the latter. The impact of 
the pandemic will be assessed, and changes in the 
foundation's activities will be considered and imple-
mented both during and after the pandemic. 

The fact that real estate investors have entered the 
student housing market will inevitably affect TYS's 
position as a lessor and the competitive field due to 
the growing supply of market-based rental apart-
ments. TYS is now competing for the same customers 

with institutional lessors, private lessors, especially 
those who operate near the Student Village and the 
campus area, and the new operators entering the 
student housing market. Owner-occupied housing 
as a result of low interest rates on home loans may 
also affect the demand for rental apartments. The 
transition of students to the scope of general hous-
ing allowance has reduced the demand for the most 
affordable apartments, and the demand for shared 
apartments and studios with communal kitchens has 
diminished.

The foundation's more affordable shared apartments 
located further away from city centre have, never-
theless, been popular – especially among interna-
tional degree students. Tuition fees were introduced 
for some of the international degree students coming 
from outside the EEA area in autumn 2017. These stu-
dents usually search for the most affordable housing 
option, and the foundation's shared apartments meet 
this need. However, the economic vacancy due to the 
vacancy rate of shared apartments is still approxi-
mately half of the entire economic vacancy. Hous-
ing for exchange students incurs a greater risk for 
vacancies compared to housing for other students. 
With the prolonged COVID-19 pandemic, the entry to 
Finland of exchange students and other international 
students living in the foundation's apartments may 
be uncertain and thus cause vacancies.

Government decisions on investment subsidies or 
loan terms can affect the price of construction and 
thereby also the level of rents. Due to amended leg-
islation as of 1 November 2019, investment grants 
to student housing can amount to 15% (earlier 10%) 
of construction costs at the maximum. Investment 
grants are used to cover the self-financing part of a 
construction project. The higher the grant, the less 
loan is needed for the project.

The foundation is planning major investments for the 
next years. Quality management in new construc-
tion warrants special attention to avoid any extra 
costs due to building defects in the future. As the 
foundation's property portfolio ages, it stands a risk 
of requiring renovations earlier than planned. Rat-
ing and renovation strategy were prepared for the 
property portfolio during the financial year. A rapidly 
growing loan amount combined with rising interest 
rates would significantly increase financing costs. 
Provisions have been made against interest rate 
risks by interest rate hedging and by diversifying the 
foundation's loans into various interest rates. Nearly 
half of the loans are linked to Euribor interest rates. 
Interest rates for Arava and annual fee loans are de-
termined annually by the State Treasury, and the in-
terest rates for annual fee loans depend on changes 
in the cost-of-living index. Some of the foundation's 
interest subsidy loans have fixed rates.

In accordance with valid legislation on Arava loans 
and interest subsidies, the foundation must separate 
cost renting, which is subject to restrictions, and oth-
er renting activities. Other renting activities include 
both housing free or freed of ARA restrictions and 
other rentals such as business premises. Revenues 
from cost renting are not to be used for subsidising 
other renting activities; revenues from other rent-
ing activities must cover their own costs. In the next 
years, it will become possible to apply exemption 
from ARA restrictions for some of the foundation's 
housing locations. 

Functioning data networks and IT systems are crit-
ically important for the foundation's operational ac-
tivities. The foundation has a backup network con-
nection. Nearly all of the foundation's IT systems are 
cloud-based, which enables software providers to fix 
any disturbances rapidly. 

The personnel receive regular trainings to keep 
their competences up to date. The foundation's risk 
assessment also takes into account damage to the 
foundation's public image due to e.g. quality deteri-
oration of the housing, residential areas or services 
or negative media publicity due to other reasons.
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Administration

Stakeholder forum

Selecting community Member 1 Jan – 31 Dec 2021 
City of Turku Niko Aaltonen, chair
The Student Union of the University of Turku (TYY) Laura Liljenbäck, vice-chair
City of Turku Teemu Ellä
City of Turku Antti Grönlund
City of Turku Tuuli Halonen
City of Turku Henri Hautamäki
City of Turku Noora Hännikkälä
City of Turku Matilda Isotalo-Paananen
City of Turku Heidi Kaarnikko
City of Turku Katri Kallio
City of Turku Aleksi Kajavalta
City of Turku Amro el-Khatib
City of Turku Miika Koski
City of Turku Eveliina Kunttu
City of Turku Ville Kurtti
City of Turku Arttu Minkkinen
City of Turku Juhana Mustonen
City of Turku Sonja Raitamäki
City of Turku Pekka Rantala
City of Turku Tessi Rantanen
City of Turku Kati Saarinen
City of Turku Rasmus Salminen
City of Turku Olli Siilos
City of Turku Miika Tiainen
City of Turku Arvi Tolvanen
Turku Vocational Institute Päivi Lehtinen
The Student Union of Turku  
University of Applied Sciences (TUO)

Mikke Kuula

The Student Union of the University of Turku (TYY) Mikael Dahlström
The Student Union of the University of Turku (TYY) Anna-Liisa Hautajärvi
The Student Union of the University of Turku (TYY) Anni Mylläri
The Student Union of the University of Turku (TYY) Olli-Pekka Paasivirta
The Student Union of the University of Turku (TYY) Iina Ryhtä
TYS's tenant representative Robin Nyman
TYS's tenant representative Niko Suojama
The Student Union of Åbo Akademi University Kati Systä
Turku University of Applied Sciences Tiina Venho
The Board of Åbo Akademi University Foundation Marian Westerlund
Åbo Akademi University Ken Snellman 
The Turku Finnish University Society Ville Pitkänen
University of Turku Päivi Mikkola
OP Bank, Turku Region Petteri Rinne
Savings Banks' Union Coop Jussi Hakala
Turku Chamber of Commerce Jyrki Meri
Regional Council of Southwest Finland Heikki Saarento
Student Union Novium Janika Pulliainen

The stakeholder forum convened at two meetings, spring meeting 
on 21 April 2021 and autumn meeting on 18 November 2021. 

Board

Selecting community
Member 1 Jan – 31 Dec 2021   
(present at meetings)

City of Turku Pasi Ahola, chair (6 of 7)

City of Turku
Janika Takatalo,  
I vice-chair (7 of 7)

City of Turku Matti Ahrelma (7 of 7)

City of Turku Essi Karvonen (6 of 7)

City of Turku Petra Peltonen (7 of 7)

City of Turku Juha Rantasaari (7 of 7)

City of Turku Janne Salakka (7 of 7)

The Student Union of the University of Turku (TYY) Rauli Elenius II vpj (7 of 7)

The Student Union of the University of Turku (TYY) Jesse Huovinen (7 of 7)

Finnish-speaking student unions Henna Reponen  (7 of 7)

Swedish-speaking student unions Riina Forsman (7 of 7)

Advisory board of tenant committees /  
the foundation's delegation

Tero Ahlgren (7 of 7)

Advisory board of tenant committees /  
the foundation's delegation

Anu Peuralahti,  
1 Jan – 9 Dec 2021 (5 of 7)

Advisory board of tenant committees /  
the foundation's delegation

Nestor Santonen  
9 – 31 Dec 2021

The board had 7 meetings during the year.  
A total of 81 issues were discussed at the meetings. 

Official posts 

CEO Risto Siilos was a member of the Board of the 
Finnish Associations of Student Housing Organi-
sa-tions SOA ry, the Regional Advisory Board of 
the Turku University of Applied Sciences, and the 
dele-gation of the Bryggman Foundation, as well as 
the Alderman of the national defence course 199.

Maintenance manager Janne Karesto was a mem-
ber of the Board of Haritun Huolto Oy. 

Administration and management

The CEO of the foundation was Risto Siilos, Mas-
ter of Laws with court training. Tuula Kanervisto, 
BBA, acted as CFO and vice CEO, Pirjo Lipponen-Vai-
tomaa, MPS, as Customer Relations and Communi-
cations Director, and the Real Estate Manager was 
Ismo Aaltonen, Master Builder, until 30 Apr 2021  
followed by Anssi Aalto, B.Eng.(Civil Eng.), as of 1 
May 2021.
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Foundation-related parties

 The foundation's housing has also been available for 
rent by related parties. In all cases, leases have been 
concluded in accordance with usual tenant selection 
procedures, criteria, and pricing.

Tenant selection proceeds in adherence to legisla-
tion on Arava loans and interest subsidies, guidelines 
of Ministry of the Environment, and the foundation's 
apartment allocation criteria. Student housing is 
intended for persons who participate in education 
entitling them to a study grant in accordance with 
the Act on Financial Aid for Students (65/1994). Ap-
plicants for student housing must clarify their study 
place, need for student housing, income and assets 
during the tenant selection process. Tenant selec-
tion for student housing is done based on the infor-
mation on the application form. Need for apartment 
is the main criterion for tenant selection, and stu-
dents moving from other regions may be prioritised.  

Foreign degree and exchange students are also el-
igible to apply for ARA-subsidised student housing. 

Tenant selection decisions are regularly submitted 
to the City of Turku's Property Management Division 
for post-monitoring. The rents of all apartments are 
available on the foundation's website www.tys.fi. 

The Student Union of the University of Turku (TYY) 
has rented spaces at the foundation's Student Hous-
es. TYY pays a maintenance cost rent for these spac-
es. In addition, TYY rents spaces at Q-house, which 
was acquired by the foundation in 2017. TYY pays 
the going rent for the spaces.

The City of Turku has rented spaces from the foun-
dation for daycare activities. They pay the going rent 
for the premises.

Related party activities

Acquisitions comply with the Act on Public Procure-
ment and Concession Contracts (1397/2016). In 
2021, the foundation undertook the following com-
mercial transactions with subsidies of Turku Group:
 
- Oy Turku Energia-Åbo Energi Ab and  

Turku Energia Sähköverkot Oy  
/ district heating and electricity

- Turun Vesihuolto Oy  
/ supply and waste water for properties

- City of Turku, Urban Environment Division 
/ plot rents, zoning and building control, 
development compensation

- City of Turku, Central Administration  
/ guarantee commission for absolute guarantee

- Turku Touring Oy  
/ guided tours

- Turku Science Park Oy  
/ rental housing for tech summer trainees

- Arkea Oy / maintenance and repair services 
for water and sewage systems, property 
maintenance services

- Southwest Finland Emergency Services  
/ fire inspections

- Arkea Oy  
/ rental social space for employees

- Turku City Theatre  
/ theatre tickets for the Advisory Board for 
Tenant Committees

Services acquired from foundation-related parties 
have been procured on market terms and normal 
terms of procurement.

The foundation has long-term loans from the City of 
Turku. Real estate mortgages pledged to the City of 
Turku are used as collateral for these loans. Addition-
al real estate mortgages pledged to the City of Turku 
are used as collateral for rental agreements and for 
an absolute guarantee, which in turn is used as col-
lateral for a conversion loan. Monetary collateral is 
used to secure some plot lease agreements.

Information on the salaries and fees of the founda-
tion's management are presented in the notes to the 
financial statements. The foundation has not granted 
loans to related parties, nor has it provided any col-
lateral or other contingent liabilities on their behalf.

Parties related to Turku Student Village Foundation, under the Foundations Act (109/1930), include

- The founding body of Turku Student Village Foundation, Student Union of the University of Turku

- The City of Turku and its subsidiaries, which exercise control over Turku Student Village Foundation

- Members and vice-members, CEOs and vice-CEOs, responsible partners and auditors as well as their 
family members of the Board and Delegation of Turku Student Village Foundation as well as of the 
boards, councils and representative councils of the communities mentioned above

- Members of the Board of Turku Student Village Foundation and their family members

- Any entities and foundations controlled by the aforementioned persons
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Balance sheet 31.12.2021 31.12.2020
A s s e t s

NON-CURRENT ASSETS

  Intangible assets

     Other intangible assets 15,297.48 23,820.48

  Total intangible assets 15,297.48 23,820.48

  Tangible assets

    Land and waters

    Land 20,535,350.63 20,119,684.79

    Subscription fees 1,587,513.38 1,405,025.08

    Property rental rights 37,440.00 74,880.00

    Land and waters 22,160,304.01 21,599,589.87

    Buildings 112,023,687.97 114,890,893.27

    Machinery and equipment 1,155,488.91 1,274,958.32

    Other tangible assets 363,926.27 411,087.35

    Advance payments and construction in progress 28,465,597.21 20,097,995.61

  Total tangible assets 164,169,004.37 158,274,524.42

  Investments

    Other shares and similar rights of ownership 4,462.79 4,462.79

    Other receivables 571.84 571.84

  Total investments 5,034.63 5,034.63

Total non-current assets 164,189,336.48 158,303,379.53

CURRENT ASSETS

  Receivables

    Short-term receivables (debtors)

      Receivables from property income 255,886.46 233,731.95

      Amounts owed by group member companies 847,014.30 34,718.21

      Other receivables 25.22 26.08

      Prepayments and accrued income 901,187.88 107,364.82

    Total short-term receivables 2,004,113.86 375,841.06

  Investments

      Other investments 9,805,601.47 5,561,916.44

  Total investments 9,805,601.47 5,561,916.44

  Cash in hand and at banks 4,161,866.25 4,898,872.08

Total current assets 15,971,581.58 10,836,629.58

T o t a l  a s s e t s 180,160,918.06 169,140,009.11

Balance sheet 31.12.2021 31.12.2020
L i a b i l i t i e s

OWN CAPITAL

  Basic capital 2,522.82 2,522.82

  Other reserves 24,275,587.19 24,275,587.19

  Retained earnings gain or loss 18,082,677.37 15,909,771.71

  Earnings gain or loss 2,161,417.18 2,172,905.66

Total capital and reserves 44,522,204.56 42,360,787.38

CREDITORS

  Long-term liabilities

    Loans from credit institutions 114,094,174.35 106,386,469.00

   Advances received 2,504.49 2,504.49

    Amounts owed to group member companies 11,846,113.89 12,496,005.18

  Total long-term liabilities 125,942,792.73 118,884,978.67

  Short-term creditors

    Loans from credit institutions 4,626,424.69 4,249,599.24

    Advances received 262,900.15 339,580.56

    Accounts payable 1,854,260.30 397,364.45

    Amounts owed to group member companies 1,616,663.40 1,149,845.13

    Other liabilities 739,741.12 1,132,515.05

    Accruals and deferred income 595,931.11 625,338.63

  Total short-term creditors 9,695,920.77 7,894,243.06

Total creditors 135,638,713.50 126,779,221.73

T o t a l  l i a b i l i t i e s 180,160,918.06 169,140,009.11

Balance sheet, 
income statement 
and cash flow 
statement
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Profit or loss statement (P&L) 1.1.2021 - 31.12.2021 1.1.2020 - 31.12.2020

Property income

 Rents 26,842,123.17 26,836,872.08

 Utilities 243,091.12 247,538.14

 Other income 263,662.08 235,563.47

Total property income 27,348,876.37 27,319,973.69

Credit loss of sales and sales adjustment items -11,303.18 -26,036.64

Property maintenance expenses

 Personnel expenses -1,728,037.78 -1,569,691.68

 Administration -891,526.92 -791,404.83

 Use and maintenance -1,601,506.40 -1,376,125.39

 Outdoor area maintenance -512,970.79 -687,440.00

 Cleaning -539,644.12 -513,936.34

 Heating -2,776,045.57 -2,480,565.90

 Water and waste water -1,130,685.81 -1,237,868.42

 Electricity -1,369,131.03 -1,141,393.21

 Waste management -522,377.24 -545,959.05

 Liability insurances -117,806.22 -123,182.59

 Rents -237,369.24 -228,102.13

 Property tax -886,714.19 -755,366.90

 Repairs -4,522,666.70 -4,874,009.46

 Other maintenance expenses -50,679.19 -35,649.71

 VAT -135,780.19 -112,195.72

Total property maintenance expenses -17,022,941.39 -16,472,891.33

PROFIT FROM OPERATIONS  

BEFORE DEPRECIATION

10,314,631.80 10,821,045.72

Depreciation -7,144,823.82 -7,490,774.11

Financial income and expenses

 Dividend income 44,778.50 38,645.34

 Interest income 209,181.57 164,298.89

 Other financial income 128,050.75 54,983.52

 Reduction in value -5,555.78 6,009.80

 Interest expenses -1,313,181.48 -1,274,004.95

 Other financial expenses -63,005.46 -139,372.05

Total financial income and expenses -999,731.90 -1,149,439.45

OUTCOME BEFORE FINANCIAL STATEMENT 

TRANSFERS AND TAXES

2,170,076.08 2,180,832.16

Appropriations and taxes

Direct taxes -8,658.90 -7,926.50

PROFIT (LOSS) FOR THE FISCAL YEAR 2,161,417.18 2,172,905.66

Financial calculation 2021 2020
Rental activity cash flow

Profit from operations before depreciation 10,314,631.80 10,821,045.72

Dividend income 44,778.50 38,645.34

Interest income 209,181.57 164,298.89

Other financial income 128,050.75 54,983.52

Interest expenses -1,313,181.48 -1,274,004.95

Other financial expenses -63,005.46 -139,372.05

Direct taxes -8,658.90 -7,926.50

Cash flow before variation in working capital 9,311,796.78 9,657,669.97

Variation in securities increase - / decrease + -4,249,240.81 -648,555.72

Variation in working capital

Increase - / decrease + in short-term debtors -1,628,272.80 -38,600.46

Increase - / decrease + in short-term creditors 1,294,430.15 -688,946.22

Rental activity cash flow 4,728,713.32 8,281,567.57

Investment cash flow

Investments in tangible and intangible assets -16,073,167.77 -18,609,292.53

Property sales 3,042,387.00 0.00

Investment cash flow -13,030,780.77 -18,609,292.53

Financing cash flow

Long-term loan collection 13,341,080.00 10,500,000.00

Loan repayments -5,776,018.38 -6,515,917.35

Financing cash flow 7,565,061.62 3,984,082.65

Variation in liquid assets -737,005.83 -6,343,642.31

Liquid assets at the beginning of the fiscal year 4,898,872.08 11,242,514.39

Liquid assets at the end of the fiscal year 4,161,866.25 4,898,872.08

Variation in liquid assets -737,005.83 -6,343,642.31
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Reporting principles
The responsibility report of Turku Student Village 
Foundation has been compiled in adherence to 
the international GRI (Global Reporting Initiative)  
standards and guidelines in its core scope. The  
report presents the general basic content in accord-
ance with GRI guidelines and material responsibility 
themes determined by the materiality assessment.  
In addition, it reports information on the foundation's 
own approaches to responsibility in accordance with 
the general reporting principles laid down by the 
GRI standards. Material standards specific to each 
theme are presented in the GRI index. The descrip-
tion of management practices covers these themes. 
The report has not been verified.

The information in this report pertain to the organi-
sation of Turku Student Village Foundation and prop-
erties owned or leased by the foundation. 

The foundation's carbon footprint was calculated 
in collaboration with Sitowise Oy, using the well-
known, widely used guideline The Greenhouse Gas 
Protocol, A Corporate Accounting and Reporting 
Standard (GHG Protocol). The Protocol is one of 
the key methods of calculating carbon footprints 
for companies and organisations, and covers both 
direct and indirect emissions by the foundation.  

Direct emissions refer to emissions directly  
controlled by the foundation, e.g. emissions from 
the foundation's own properties and vehicles. Indi-
rect emissions refer to emissions not directly arising 
from the foundation's operations but still resulting 
from them. Such emissions include e.g. emissions 
from the production of electricity and thermal energy 
purchased by the foundation, or emissions generat-
ed by waste management, outsourced services, and 
transport. The Greenhouse Gas Protocol standard 
divides emissions into three classes called: scope 1, 
scope 2 and scope 3.

Consumption of electricity and thermal energy 
in the properties is reported based on data from  
energy monitoring of the properties. Energy intensity 
has been calculated based on the average annual  
rental area of the properties, including apartments 
and other rental spaces. Greenhouse gas emis-
sions from energy consumption (scope 2) have been 
calculated based on energy consumption in the  
properties, in accordance with the aforementioned 
data, and emission factors of electricity and district 
heating reported by Turku Energia. 

Water consumption in the properties has been cal-
culated based on data from property-specific wa-
ter consumption measurement. Water consumption 
also includes that of business premises and other 
spaces. Average water consumption per tenant has 
been calculated based on the number of tenants on 
31 December.

Waste from the foundation's properties consist main-
ly of regular household waste. Waste volumes and 
the amount of offset emissions from waste manage-
ment are based on regular property waste bins and 
data provided by the service provider (Lassila & Ti-
kanoja). At Auringonnousu and Iltakajo, waste man-
agement is included in the property maintenance 
contract, and data from these housing locations are 
not included in Lassila & Tikanoja's reporting or in 
the waste management carbon offset. Carbon offset 
started in October 2019. Separate collections such 
as waste pallets have not been counted in the total 
waste volumes. Waste volumes are mainly based on 
average waste bin weights, as waste bins are not 
always weighed during waste collection. At the mo-
ment, only some of the waste bins allow the weighing 
of waste during emptying. Waste from repair, ren-
ovation and new construction or demolition sites is 
not included in the report, because contractors are 
responsible for managing this waste.

Trainings are reported as training days with the ac-
curacy of half a day. In key figures, external training 
refers to physical training event or webinar, which 
an employee of the foundation has participated in and 
for which a participation fee has been paid. In addi-
tion, degree education (e.g. master's studies) carried 
out at the workplace count as trainings. Free webi-
nars or brief informational events do not count as 
trainings when calculating the key figures. Trainings 
organised by the foundation refer to training events 
with external teachers. When calculating average 
numbers of training days, numbers of permanently 
employed personnel on 31 December are used, in 
accordance with GRI standard 102-8.

The number and response time of fault reports are 
reported for property maintenance.

Data for the report is collected by an expert group 
of the foundation. The foundation's communications 
coordinator Marja Aapalahti and controller Han-
nele Nousiainen have compiled the data and writ-
ten the text for the report. Customer relations and 
communications director Pirjo Lipponen-Vaitomaa 
acted as the management's representative in the 
report working group. Theme articles were written 
by Marja Aapalahti, except the article for the theme 
"Sustainable housing", for which Sitowise Oy sup-
plied the original text.
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GRI index
GRI 102: General Disclosures 2016

GRI-standard Disclosure Where to be found

Organizational 
profile

102-1 Name of the organization Turku Student Village Foundation

102-2 Activities, brands, products, and services Turku Student Village Foundation, Principles guiding the operations p. 3

102-3 Location of headquarters Turku

102-4 Location of operations Turku

102-5 Ownership and legal form Foundation, controlled by the City of Turku

102-6 Markets served
Turku, Turku Student Village Foundation, Guiding principles p. 3, Key information p.7 and 
Satisfied customers / year 2021 p. 27

102-7 Scale of the organization
Key information table p. 7, Administration, organization and monitoring p.4 and Satisfied 
customers / year 2021 p. 27

102-8 Information on employees and other workers
Administration, organization and monitoring p.4 , Reliable partner p.15 and Well-being 
work community p. 20

102-9 Supply chain Reliable partner p. 15

102-10 Significant changes to the organization and its supply chain Amendment to the rules p. 4

102-11 Precautionary Principle or approach
Applying the caution principle is part of the foundation’s operations and a part of the 
foundation’s risk management

102-12 External initiatives UN sustainable development objectives

102-13 Membership of associations Memberships p. 4

Strategy
102-14 Statement from senior decision-maker CEO’s review p. 6

102-15 Key impacts, risks, and opportunities
Turku Student Village Foundation, Guiding principles p. 3, Strategy and values p.8 and 
Responsibility management p. 11

Ethics and 
integrity

102-16 Values, principles, standards, and norms of behavior
Turku Student Village Foundation, Guiding principles p. 3, Strategy and values p. 8, and 
Responsibility management p. 11

Governance 102-18 Governance structure
Administration, organization and monitoring p.4, report listing of members and 
background organizations p. 47

Stakeholder 
engagement

102-40 List of stakeholder groups Stakeholders p. 12

102-41 Collective bargaining agreements Avaintyönantajat ry’s collective agreement AVAINTES

102-42 Identifying and selecting stakeholders Stakeholders p. 12

102-43 Approach to stakeholder engagement Stakeholders p.12

102-44 Key topics and concerns raised Stakeholders p.12

Reporting 
practice 

102-45 Entities included in the consolidated financial statements Reporting principles p. 51

102-46 Defining report content and topic Boundaries Reporting principles p. 51

102-47 List of material topics Reporting principles p. 51

102-48 Restatements of information No changes

102-49 Changes in reporting No changes

102-50 Reporting period Calendar year / financial year 1.1.-31.12.2021

102-51 Date of most recent report 20th April 2021

102-52 Reporting cycle Calendar year, financial year

102-53 Contact point for questions regarding the report email office@tys.fi 

102-54 Claims of reporting in accordance with the GRI Standards This report has been compiled in accordance with the core extent of the GRI standard

102-55 GRI content index GRI index p. 52

102-56 External assurance The report has not been externally verified

Disclosure Where to be found

103-1
Explanation of the 
material topic and its 
Boundary

Reporting principles p. 51

103-2
The management 
approach and its 
components 

Responsibility management p. 11

Transparent and profitable operations p. 13 
and objectives p. 17

Well-being work community p. 20 and 
objectives p. 24 

Satisfied customers p. 27 and objectives p. 33 

Sustainable housing p. 36 and objectives p. 43

103-3
Evaluation of the 
management approach

Responsibility management p. 11

Transparent and profitable operations p. 13 
and objectives p. 17

Well-being work community p. 20 and 
objectives p. 24 

Satisfied customers p. 27 and objectives p. 33 

Sustainable housing p. 36 and objectives p. 43

GRI 103: Management Approach 2016
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GRI 200: Economic Standard Series

GRI 300: Environmental Standards Series

GRI-standard Disclosure Where to be found

Economic Performance GRI 201:Economic Performance 2016
201-1 Direct economic value generated and distributed Key figures / Transparent and profitable operations p. 16  

201-4 Financial assistance received from government Key figures / Transparent and profitable operations p. 16 , Administration is transparent p.  14

Procurement Practices GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers TYS is a reliable partner p. 15 and Sustainable housing / year 2021 p. 36

Anti-corruption GRI 205: Anti-corruption 2016
205-2 Communication and training about anti-corruption policies and procedures Responsbility management p. 11, Transparent and profitable operations p. 16

205-3 Confirmed incidents of corruption and actions taken Key figures / Transparent and profitable operations p. 16  

Anti-competitive Behavior GRI 206: Anti-competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices Key figures / Transparent and profitable operations p. 16  

Turku Student Village Foundation’s 
issue-specific key figures / 
financial responsibility

TYS: Issue-specific key figures / financial 
responsibility

TYS Apartment economical occupancy rate Key figures / Transparent and profitable operations p. 16  

TYS Preparation Key figures / Transparent and profitable operations p. 16  

TYS Loan portfolio Key figures / Transparent and profitable operations p. 16  

GRI-standard Disclosure Where to be found

Energy GRI 302: Energy 2016
302-1 Energy consumption within the organization Key figures / Sustainable housing p. 41

302-3 Energy intensity Key figures / Sustainable housing p. 41

Water and Effluents GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared resource No activity in water critical areas

303-2 Management of water discharge-related impacts Not relevant

303-3 Water withdrawal Key figures / Sustainable housing p. 41

303-5 Water consumption Key figures / Sustainable housing p. 41

Emissions GRI 305: Emissions 2016 305-2 Energy indirect (Scope 2) GHG emissions Key figures / Sustainable housing p. 41

Waste GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts
TYS aims for its part to reduce the energy consumption and carbon footprint of housing p. 38 
and Reporting principles p. 51

306-2 Management of significant waste-related impacts
TYS aims for its part to reduce the energy consumption and carbon footprint of housing p. 38 
and Reporting principles p. 51

306-3 Waste generated Key figures / Sustainable housing p. 41

306-4 Waste diverted from disposal Key figures / Sustainable housing p. 41

Turku Student Village Foundation’s 

issue-specific key figures / 

environmental responsibility

TYS: Issue-specific key figures / financial 
responsibility

TYS Sustainable development solutions TYS invests in sustainable development solutions p. 39

TYS Water consumption mitigation Key figures / Sustainable housing p. 41

TYS Locking systems, modern iloq in apartments % Key figures / Sustainable housing p. 41

TYS Amount of vandalism that took place at the locations TYS, offence reports registered by TYS Key figures / Sustainable housing p. 41



GRI 
standard

Disclosure Where to be found

Occupational Health and Safety
GRI 403: Occupational 

Health and Safety 2018

403-1 Occupational health and safety management system
An occupational health meeting with occupational healthcare is held annually. In addition, occupational health care assesses when 
circumstances change and always when necessary, every 3-5 years the safety and working conditions of the foundation’s employees and 
workspaces in the work survey.

403-2 Hazard identification, risk assessment, and incident investigation
Due attention will be paid to occupational safety. Most the work done in the foundation is office work. The foundation has two of its own 
maintenance workers who carry out maintenance and repair work on buildings. The tasks of the property service team also include visits to 
construction sites and properties

403-3 Occupational health services

The foundation’s occupational healthcare service is organized at Terveystalo. Occupational healthcare covers, in addition to statutory 
occupational health related hazards, preventive occupational healthcare, basic level healthcare and laboratory and X-ray examinations for 
permanent and longer-term temporary employees (after 6 months’ consecutive employment). In addition, it is possible to obtain occupational 
physiotherapy, nutritional therapy and psychology services as well contract vaccinations through occupational healthcare.

403-4
Worker participation, consultation, and communication on occupational health 
and safety

The content of occupational healthcare services and insurance has been communicated to the personnel on a regular basis.

403-5 Worker training on occupational health and safety
Based on sick leave monitoring, occupational health consultations for the purpose of supporting the employee in coping at work may be 
arranged by either employer or at the employee’s initiative. Three employees of the foundation have completed occupational safety training 
and fire work training.

403-6 Promotion of worker health

Health inspections are carried out at the beginning of the employment relationship, by age groups and final inspections due to. Fitness for 
duty can be used to assess potential factors affecting fitness for duty. In addition to statutory accident insurance, the foundation has health 
insurance, leisure accident insurance and travel insurance for the permanent and longer-term temporary personnel (6 months’ consecutive 
employment,). Insurance coverage is arranged with Fennia and If.

403-7
Prevention and mitigation of occupational health and safety impacts directly 
linked by business relationships 

TYS always prepares a safety document required by the occupational safety law as an appendix to the tender documents prepared by 
the subscriber. It describes e.g. location-specific characteristics that affect occupational safety, as well as location-specific possible 
contaminants. In addition to this, the main contractor prepares their own occupational safety documents, which take into account safe 
working practices etc. During the construction, the contractor carries out a weekly safety tour on site and records any deviations. On larger 
sites, TR measurement is carried out, at smaller safety tours. In site meeting agenda, one point is occupational safety. It explains the site’s 
possibly accidents at work or near misses.

403-9 Work-related injuries Key figures / Well-being personnel p. 22

Training and Education
GRI 404: Training and 

Education 2016

404-1 Average hours of training per year per employee Key figures / Well-being personnel p. 22

404-3
Percentage of employees receiving regular performance and career 
development reviews

Everyone is equal p. 21 (performance bonus), TYS invests in developing the personnel’s expertise p. 20 (performance appraisals)

Diversity and Equal Opportunity
GRI 405: Diversity and 

Equal Opportunity 2016
405-1 Diversity of governance bodies and employees Key figures / Well-being personnel p. 22

Non-discrimination
GRI 406: Non-

discrimination 2016
406-1 Incidents of discrimination and corrective actions taken Everyone is equal p. 21

Turku Student Village 

Foundation’s issue-specific 

key figures / corporate social 

responsibility

TYS: issue-specific key 

figures / corporate 

social responsibility

TYS TYS Personnel overall assessment of the workplace Reference to key figures / Well-being personnel p. 22

TYS TYS Sick leave and their share of working time Reference to key figures / Well-being personnel p. 22

TYS TYS Fulfillment of service promises / response times Key figures / Satisfied customers p. 32

TYS TYS Customer-oriented service Key figures / Satisfied customers p. 32

TYS TYS Processing of fault reports Key figures / Satisfied customers p. 32

TYS TYS Number of apartment renovations Key figures / Satisfied customers p. 32

TYS TYS Tenant committee activity Key figures / Satisfied customers p. 32
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GRI 400: Social Standards Series


