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Turku Student Village Foundation
In accordance with the rules of the Turku Student Village Foundation (TYS), the purpose is to take care of providing 
rental housing for students studying in post-primary education institutions in the Turku region. In addition to this, 
the purpose of the foundation is to take care of providing rental housing for graduates and other young people, as 
well as foreign students and researchers. 

To accomplish its purpose, the foundation will build student housing in its area of operation and, if necessary, other 
buildings, owns housing shares and real estate, reserves land for the future needs of the target group, maintains the 
administrative premises of student associations and student leisure facilities related to the foundation’s activities 
and develops the forms of services required for the amenity of housing and other activities to improve the social and 
economic conditions of the tenants.

Guiding principles

TYS is a non-profit organization and builds housing with interest subsidy loans granted by the Housing Finance and 
Development Centre of Finland ARA (formerly Arava loans). TYS is an entity designated by the ARA as a non-profit 
organization and its activities are regulated by the public benefit restrictions of the Arava and interest subsidy legis-
lation, as well as the restrictions on the use and transfer of the foundation’s housing locations.    

In addition to legislation, operations are determined by the foundation’s rules, instructions for internal control and 
risk management, ARA’s decisions and instructions, and e.g. principles of good tenancy.   TYS belongs to the Turku 
City Group and its operations are also affected by the Turku City Group’s guidelines and decisions concerning group 
entities.   

Strategy and values guide operations and their development. In addition, operations are guided by annual action 
plans and budgets, various projects and operational programs and contracts. The implementation of the objectives 
is monitored regularly and reported to the Government and the City of Turku on an annual basis and externally to 
stakeholders the annual and sustainability report.
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Administration, organization and 
monitoring

The foundation’s administration, finances and other 
activities are managed by the CEO under the Board. 
In addition to the CEO, the management team inclu-
des the CFO, Customer Relations and Communica-
tions Director and Real Estate Manager. The CFO acts 
as the Deputy CEO. The organization of the foundati-
on consists of three teams: financial services team, 
customer service team and property service team.  
Process descriptions have been made of all the 
most important internal and inter-team operational 
processes. Recorded processes and adherence to 
them ensure consistent service, transparency and 
good customer experience. Process descriptions are 
updated annually as part of the risk management 
process.

The Board is responsible for organizing internal mo-
nitoring. In addition to the foundation’s board, the 
CEO is responsible for organizing the foundation’s 
internal monitoring. Each supervisor is responsible 
for organizing the internal control of their own unit, 
especially with regard to monitoring the achievement 
of the objectives set for the unit, ensuring the functio-
ning of operational and work chains, personal risks, 
data security and property damage risks.   

The City of Turku elects seven members of the board, 
TYS tenants two, TYY two and student unions toget-
her two.  

During the year, TYS’s administrative structure was 
simplified by amending the foundation’s rules so that 
the delegation was relinquished and its tasks we-
re assigned to the board as a rule in the amended 
rules.  In deciding on the amendment to the rules, 
the board decided that, if the delegation approves 
the amendment to the rules, the current delegation 
will continue until the end of its term in 2021 as the 
foundation’s stakeholder forum. The stakeholder fo-
rum meets upon an invitation of the board, it is not 
mentioned in the foundation’s rules and has no for-
mal decision-making power. The foundation’s Board 
of Directors will decide on the foundation’s coopera-
tion forums after 2021.

The delegation, and henceforth with the amendment 
of the rules, the board, will annually elect auditors to 
audit the administration and finances.  The auditors 
elected by the foundation’s delegation for 2020 were 
Pekka Thurén, Authorized Public Accountant (PwC), 
and Mikko Haavisto, Authorized Public Accountant 
(KPMG), nominated by the tenant committees.

You can read more detailed information about the 
members of the foundation’s governing bodies and 
the trust activities of the foundation’s employees, as 
well as related parties, at the end of this report. Financial service team

Board

CEO

Customer Relations 
and Communications 

Director
CFO Real Estate Manager

Customer service team Property service team

Turku Student Village Foundation´s Organisation

TYS is a member of the Finnish Associations of Stu-
dent Housing Organisations SOA. SOA is an advocacy 
and cooperation organization for student housing 
communities, which does not have its own student 
housing. SOA ry monitors the general and common 
interests of student housing communities, promotes 
the realization of its student housing policy objecti-
ves, cooperation between its members and improves 
the general operating conditions in the field. SOA is a 

member of the Finnish Association of Property Ow-
ners and Construction Clients RAKLI ry, which is an 
organization of professional property owners, real 
estate investors, business premises management 
and developers.  In addition, TYS is a member of e.g. 
the Turku Chamber of Commerce, the Real Estate 
Association of Southwest Finland (Varsinais-Suo-
men kiinteistöliitto) and the Central Association of 
Taxpayers (Veronmaksajain keskusliitto).

Memberships
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Operating environment  
and trends
The following trends in the operating environment affecting the foundation’s strategy  
have been identified in the strategy update process: 

– decrease in age groups

– change in study methods

– fragmentation of identity, minority

– climate change, carbon neutrality and negativity, sustainable development, 
       circular economy

– urbanisation

– service-orientation, increased sharing

– economic stagnation and uncertainty

– reduction of educational premises, spatial cooperation

– need to involve potential tenants in ideation and planning

– growing importance of partnerships  

Identified trends in customer demand include, in par-
ticular, distance learning, short-term housing, and 
health and safety-related quarantine-type housing 
and service needs.

Customer needs and change trends affect TYS’s hou-
sing type and space solutions, the need for adaptable 
floor and structure housing solutions, concentration 
in the Student Village area, balanced consideration 
of the need for privacy and community, the number 
and type of housing offered to international exchan-
ge students and changes in customer service needs.

Institutional lessors, private lessors, especially les-
sors operating near the Student Village and cam-
pus area, and new entrants to the student rental 

market compete with TYS for the same customers. 
Owner-occupied housing as a result of low-interest 
mortgages can also affect the demand for rental 
housing. 

Distinctive factors of the foundation are the TYS 
brand, affordable rental level, like-minded commu-
nity with its needs, location of the apartments, and 
ease and safety of living.

Distinctive factors can be further strengthened, in 
particular by investing in the brand, community, Stu-
dent Village area, transport connections (telecom-
munications and mobility) and the skills and tasks of 
the personnel.
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CEO’s review
Despite the corona pandemic, the operational and 
financial result of the Turku Student Village Founda-
tion’s 54th year of operation, i.e. 2020, was rather 
close to expectations.

As elsewhere in the world, the most significant exter-
nal factor affecting the foundation in 2020 was the 
corona pandemic, the impact of which on the health 
of the foundation’s personnel, tenants, customers, 
partners and other stakeholders was sought to mini-
mize and reject occupancy rate decrease and other 
potential negative effects on the foundation’s opera-
tions where possible. So far, the negative effects are 
estimated to have been particularly pronounced in 
the slight decline in occupancy and in changes in the 
work community’s internal and stakeholder engage-
ment, some of which are likely to remain long-term 
or permanent and some are also positive. The latter 
will be strengthened. The impact of the pandemic will 
be assessed and changes in the foundation’s opera-
tions will be considered and made during and after 
the pandemic.    

Strategy work was also carried out during the year 
and the foundation’s strategy was updated, which 
was approved by the foundation’s Board of Directors 
in the fourth quarter of 2020. The update clearly 
includes the foundation’s new values, responsibility 
and sustainability, also arising in this report. Res-
ponsibility and sustainable development are mani-
fested in e.g. so that TYS is ready to introduce new 

things that promote the use of sustainable mate-
rials, energy saving and the use of renewable energy 
sources, and to invest in sustainable development 
solutions. The update of the strategy also identified 
changes in the operating environment, among which 
are e.g. climate change, carbon neutrality and nega-
tivity, sustainable development and circular econo-
my, as well as economic stagnation and uncertainty. 
Although the update does not include major changes, 
it will be easier to communicate in the future and ho-
pefully be more listener, viewer and reader friendly 
at the same time.

The foundation’s mission was also updated to inclu-
de environmental friendliness: The Turku Student 
Village Foundation is a tenant-oriented pioneer that 
enables safe, individual, environmentally friendly and 
easy student housing. TYS‘s vision also includes that 
it is financially strong and able to meet both short-
term and long-term economic challenges, aims for 
carbon neutrality by 2029, and is responsible and 
reputable.  

The foundation’s strategic objective for 2030 in-
cludes, for example, that TYS is a pioneer in envi-
ronmentally and climate friendly construction and 
maintenance. Means to achieve this include creating 
milestones to achieve carbon neutrality by 2029 and 
involving tenants in the measurement of electricity 
and water consumption per dwelling where possible.

A welcome new opening in the field of responsibility 
and sustainable development was also the EU’s Smart 
Cities and Communities (SCC) Lighthouse project, in 
which TYS participates. One of the objectives of the 
project is to create model examples of climate-posi-
tive neighbourhoods. The project name is RESPON-
SE - integRatEd Solutions for POsitive eNergy and 
reSilient CitiEs. The duration of the project is five 
years, of which the first two years are set aside for 
the implementation of the project and the remaining 
three years for the monitoring of the implementation. 
Most of the implementations in the Turku Student 
Village Foundation will take place in 2021. Tyyssija 
under construction is part of the energy positive 
area of the RESPONSE project, and solar panels will 
be installed on its roof in the spring of 2022.  

Risto Siilos,
CEO, Turku Student Village 
Foundation

TURKU STUDENT VILLAGE FOUNDATION
ANNUAL AND SUSTAINABILITY REPORT 2020

6



Key information 31.12. 2020 2019 2018

Property income 27,3 M€ 29,7 M€ 26,7 M€

Rental income 26,3 M€ 26,4 M€ 25,7 M€

Average rent 12,80 €/m²/month 12,60 €/m²/month 12,50 €/m²/month

Average maintenance costs 7,5 €/m²/month 7,5 €/m²/month 8,0 €/m²/month

Property repair costs 4,9 M€ 4,9 M€ 5,4 M€

Loan portfolio 123,7 M€ 119,7 M€ 126,9 M€

Gross investment 18,6 M€ 6,2 M€ 16,2 M€

Housing surface area 31.12. 178 419 m² 178 456 m² 176 030 m²

– Average housing surface area during the year 178 419 m² 180 945 m² 176 030 m²

Other premises for rent 31.12. 5 020 m² 5 020 m² 5 096 m²

– Other premises for rent on average during the year 5 020 m² 5 954 m² 5 878 m²

Apartments 4 903 pcs 4 861 pcs 4 726 pcs

Housing units 6980 pcs 6 932 pcs 6 812 pcs

Tenants 6 297 persons 6439 persons 6 426 persons
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Strategy and values

The board updated the foundation’s 
strategy and values in 2020. The values 
of the foundation are:

Partnership

TYS is an independent operator.

The partnership between TYS 
and its stakeholders is active and 
developing.

The aim of the foundation is to 
promote the success of educational 
institutions and the attractiveness 
of the city as a student city.

Internationality is important from 
the perspective of TYS, the City of 
Turku, educational institutions and 
students.

Partnership benefits both the 
foundation and its partners.

The foundation is the student’s best 
partner in housing.

Responsibility and sustainable 
development

TYS is ready to introduce new things 
that promote the use of sustainable 
materials, energy saving and the 
utilization of renewable energy 
sources.

TYS is ready to invest in sustainable 
development solutions.

Tenant-orientation 

TYS offers students affordable and 
high-quality rental housing.

The foundation’s operations are 
based on the needs of students.

The foundation supports tenants in 
housing and organizing their daily 
lives.

TYS values the diversity of its 
tenants and community and 
promotes accessibility and equality 
in its operations.

Reliability 

TYS is a permanent and stable 
player in the housing market.

The foundation is a secure lessor 
and treats tenants and applicants 
fairly.

The foundation is the market leader 
in student housing in the Turku 
region.

Openness and transparency

TYS’s tenant selection is based on 
social expediency and economic 
need without discrimination.

At the beginning of the autumn 
semester, priority is given to new 
students.

The starting point for the 
foundation’s governance and 
decision-making is openness and 
transparency.

Innovativeness

The foundation is ready to develop 
and implement new services and 
digital solutions that will improve 
service and increase living comfort.



In line with the strategy, 
the mission is to be a 
pioneer safe, individual, 
environmentally friendly and 
easy, tenant-oriented student 
housing.

The vision is to be a listening 
and courageous, competent 
and safe community that 
promotes student well-
being, and to be the student’s 
first choice as a provider of 
housing and services.
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Responsibility at the Turku  
Student Village Foundation

During 2020, the Turku Student Village Founda-
tion prepared a responsibility survey, which 
identified the effects of TYS’s activities on so-
ciety and stakeholders and mapped the current 
state of responsibility. Based on the responsi-
bility survey, taking into account the special 
features of the operating environment, four 
essential responsibility themes were identified 
for operations: transparent and profitable ope-
rations, well-being work community, satisfied 

customers and sustainable housing. The res-
ponsibility themes cover the aspects of finan-
cial responsibility and good governance, social 
responsibility and environmental responsibi-
lity. This is the foundation’s first sustainability 
report.  The aim of sustainability reporting is to 
inform the foundation’s stakeholders about its 
activities and objectives in a transparent and 
open manner.

Transparent and  
profitable operations

TYS operates economically 
efficiently and profitably.

TYS’s administration is 
transparent. 

TYS is a reliable partner. 

Well-being  
work community

TYS invests in developing the 
personnel’s expertise. 

TYS invests in personnel  
well-being

At TYS, all are equal.

TYS is committed to customer-
oriented service and given 
service promises. 

TYS communicates with 
the tenants proactively and 
timely, and the contents of 
communication is accurate.

TYS provides high-quality and 
cosy apartments. 

TYS provides its tenants 
communality opportunities. 

Satisfied customers

TYS aims for its part to  
reduce the energy 
consumption and carbon 
footprint of housing, and will 
be carbon neutral by 2029

TYS invests in sustainable 
development solutions. 

TYS takes care of the living 
environment and safe living.

Sustainable housing
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Materiality analysis

In order to identify the most important corporate 
responsibility issues, a materiality analysis was con-
ducted in the autumn of 2020 in the foundation’s in-
ternal workshops, which were attended by experts 
from the foundation’s various teams.  The starting 
point for the materiality analysis was a responsibility 
survey, in which the effects of TYS’s operations from 
an economic, social and environmental perspective 
were examined, taking into account the specific fea-
tures of the operating environment.  The materiality 
analysis identified four responsibility themes and 13 
perspectives and assessed the significance of the 
perspectives and the stakeholders’ expectations of 
the foundation’s responsibility based on ongoing sta-
keholder cooperation and interaction.  In addition, a 
stakeholder survey was conducted in January 2021 
to validate and refine the responsibility program.  
The stakeholder survey was conducted as an email 
survey. The survey was sent to every third (2059) te-
nants, TYS personnel, the board and representatives 
of the stakeholder forum, as well as partners. A total 
of 134 responses were received and the response 
rate was 5.9%. 

In the stakeholder survey, respondents rated the 
importance of selected responsibility perspectives 
on a scale of 1-5. Based on the stakeholder survey, 
the assessment of the materiality of the responsibi-
lity themes in terms of stakeholder expectations was 
specified. The stakeholder survey did not reveal any 
recurring new responsibility issues that had not pre-
viously been identified in TYS’s materiality analysis. 
In the materiality matrix, stakeholders’ expectations 
from responsibility perspectives are presented in 
accordance with the results of the survey and the 
significance of the impact in accordance with the 
assessment made in TYS’s internal workshops. The 
result of the materiality analysis has been discussed 
and approved by the foundation’s management team.
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From TYS’s essential responsibility aspects, the most im-
portant emphasis was placed on efficient and profitable 
operations, customer-oriented service, comfortable and 
high-quality housing, the carbon footprint of housing, 
energy and water consumption and waste management, 
and personnel development, well-being and equality.  Ef-
ficient and profitable operations are a prerequisite and 
enabler for all other activities and are important to all 
stakeholders. Affordable rental level and the cost prin-
ciple are one of the basic principles guiding operations. 
Customer-oriented service touches everyone throug-
hout the organization and acts as an enabler of efficient 
operations when the customer’s needs can be met in the 
best possible way. Comfortable and high-quality apart-
ments are TYS’s main product, which can bring well-
being to customers’ daily lives and enable good living in 
different life situations. Combating climate change is one 
of the most significant challenges globally, and the signi-
ficance of real estate and potential impact on reducing 
emissions is great. For this reason, reducing the carbon 
footprint of housing is also one of TYS‘s most important 
responsibility themes.  Stakeholders expect TYS to invest 
in developing the competence of its personnel and in 
nurturing equality, but the well-being of the personnel 
is also an important responsibility theme: the utilization 
of competence requires well-being personnel!

Of the identified essential responsible perspectives, less 
emphasis was placed on reliable partnership, commu-
nity, and the living environment and safety aspects in 
the materiality analysis.  Many issues related to a re-
liable partnership are largely already implemented in 
compliance with legislation (including the Act on Public 
Procurement and Concession Contracts and the Act on 
the Contractor’s Obligations and Liability when Work is 
Contracted Out.  If community on a large scale were to 
materialize, it would play a major role in, for example, 
preventing exclusion, but on the other hand, at present, 
tenants do not necessarily place significant emphasis 
on community values. The living environment is of great 
significance as part of the general sense of safety, but 
many themes related to the safety of residential areas 
are related to residential areas more broadly and not 
just to individual locations, which TYS cannot directly 
influence through its own activities. On the other hand, 
other issues related to the safety of a housing location, 
such as locks and rescue plans, can be considered to be 
implemented in Finland at a good basic level by default.

Efficient and profitable operations

Customer-oriented service

Cosy and high-quality apartments

Housing carbon footprint, energy and water consumption 
and waste management

Development of personnel competence and well-being

Equality

The most important emphasis  
was placed on 
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UN sustainable development objectives

Responsibility management

TYS is committed to the UN sustainable development 
objectives, which aim to eradicate extreme poverty wor-
ldwide and sustainable development in all areas: econo-
mically, human well-being and the environment.

 

The starting point for the sustainable development ob-
jectives is that the whole of society can promote sustai-
nable development through its own activities. As part 
of the definition of the responsibility program, four key 
sustainable development objectives have been identified 
for the foundation’s operations.

In 2018, the foundation’s Board of Directors appro-
ved the foundation’s code of conduct. The code of 
conduct is based on the foundation’s values and ethi-
cal principles. The code of conduct outlines TYS’s 
principles of responsibility in service production, and 
in interaction within the foundation and with stake-
holders and the surrounding society.     

Management team is responsible for the implemen-
tation of the strategy and responsibility objectives 
in accordance with its own areas of responsibility. A 
responsibility working group has been formed from 
the foundation’s personnel representatives, which 
convenes if necessary, and prepares matters for the 
management team. The board of the foundation has 
been informed about the foundation’s responsibility 
program and objectives during the year.  

TYS invests in both employee well-
being and customer satisfaction. 

TYS offers customers comfortable  
and high-quality apartments.

TYS invests in sustainable 
development solutions.

TYS aims to operate efficiently  
and profitably. 

TYS aims to be carbon neutral by 
2029. TYS invests in sustainable 
development solutions and energy 
efficiency.

TYS guides tenants to sustainable 
housing.

TYS is a reliable partner for its 
stakeholders.

TYS provides its tenants communality 
opportunities.
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Stakeholders

Responsibility work is always done in relation to the 
foundation’s stakeholders, as the social impact is in 
practice the impact on the foundation’s various sta-
keholders. Understanding and managing these im-
pacts requires knowledge of the views of the affected 
stakeholders. TYS’s stakeholder cooperation is con-
tinuous and takes place in daily work, for example in 
customer service and at various stakeholder events.  

The most significant stakeholders of the Turku Stu-
dent Village Foundation and the interaction channels 
of stakeholder cooperation are listed in the adjacent 
table.

Responsibility issues raised in stakeholder interac-
tion include, in particular, maintaining affordable 
rent level, raising the tenants’ environmental aware-
ness and carbon neutrality objectives and measures, 
as well as measures aimed at customer satisfaction 
and involvement and personnel well-being.

Stakeholder description Interaction

Personnel
Personnel play a key role in implementing TYS’s operations. The personnel 

expect the foundation to invest in well-being at work and competence 

development, as well as equal treatment.

- weekly team meetings

- personnel briefings and discussions on current topics

- internal communication, intranet and teams 

- personnel survey and development discussions

- co-operation committee

- newsletter (personnel)

Customers  
(applicants, tenants, other tenants)

Customers are the foundation’s most important stakeholders. Customers 

expect affordable, comfortable, safe and high-quality apartments and other 

facilities from TYS, as well as good service. Satisfied customers are one of 

the foundation’s most important responsibility objectives.

- customer service in the office, by email, chat and telephone

- customer surveys

- communication via social media and electronic newsletter

- tenant democracy and tenant committees

Authorities  
(e.g. PRH, ARA, State Treasury)

Authorities supervise and direct the activities of the foundation. The 

authorities expect TYS to act in accordance with the laws and regulations, as 

well as to be transparent.

- advisory and guidance services

- lending processes

- annual declarations and annual reporting

Financiers
Financiers play a significant role as lenders of the foundation’s new 

construction and renovation. The financiers expect TYS to be reliable and to 

comply with agreements and obligations. 

- normal banking activities

- annual activity and financial reporting, 

   submission of financial statements

- stakeholder newsletter

City of Turku
TYS belongs to the Turku City Group. TYS is the city’s housing and business 

policy partner in implementing the city’s strategic objectives.  

- cooperation in the city group

- annual reporting

- board members

- zoning and construction issues

- stakeholder newsletter

Service providers and suppliers 
and other partners

Service providers, suppliers and other partners are TYS’s partners in 

enabling high-quality student housing for customers. They expect a reliable 

partnership from TYS.

- as part of daily activities

- contracts and quality control

- direct personal contacts

- regular cooperation meetings with specific suppliers

- stakeholder newsletter

Educational institutions

The affordable and high-quality student housing offered by TYS increases the 

attractiveness of Turku’s educational institutions. TYS supports the efforts of 

educational institutions to internationalize by arranging the accommodation 

of international students in cooperation with educational institutions.

- direct personal contacts

- events and fairs

- cooperation meetings

- stakeholder newsletter

TYY and other student unions

As the founder of the foundation, TYY is represented on the foundation’s 

board. From the students’ point of view, it is appropriate to concentrate 

student housing in the Student Village and campuses. Dense housing 

portfolio enables the efficient use of common areas and services in the 

vicinity of housing.

- board cooperation

- direct personal contacts

- cooperation meetings

- events and fairs

- stakeholder newsletter
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Transparent and 
profitable operations
The responsibility theme “Transparent and profitable operations” covers 
themes related to financial viability, good governance and partnership.  This 
is monitored in the strategy with housing occupancy rates.  Rental income 
from apartments normally accounts for approximately 97% of the foundati-
on’s income, and changes in the occupancy rate quickly affect the operating 
conditions and opportunities to implement other strategy objectives and as-
pects of the responsibility program.  In 2020, the economic occupancy rate of 
the apartments was 96.3%, which was slightly below the target level of 97%. 

The lower occupancy rate was mainly due to the increased vacancy rate of 
exchange student housing. Approximately half of the exchange student cont-
racts for the spring semester were terminated by the end of April due to the 
prevailing corona pandemic situation. In addition, some exchange student 
housing remained vacant in the autumn, although most of the vacant exchan-
ge student housing was leased to new degree students until June 30, 2021.  
Of the economic vacancy, 42% consisted of shared apartments and 28% of 
studios with communal kitchens.  

Total income in 2020 was 27.3 million euros (29,7 million 
euros in 2019). Rental income in 2020 was realized in ac-
cordance with the budget and totalled 26.8 million euros 
(27.0 million euros in 2019). Of the rental income, 26.3 mil-
lion euros (26.4 million euros in 2019) was rental income 
from apartments, 0.1 million euros from parking space 
and storage rents charged to tenants and 0.4 million euros 
from rental income from retail and other leased premises. 
The rental accumulation received from apartments for the 
entire year was 12.28 €/m2/month (in 2019 12.17 € /m2/
month).  The average rent for the foundation’s student hou-
sing in 2020 was 12.80 €/m2/month, including electricity 
and water charges and the data network (in 2019 12.60 €/
m2/month). For 2021, apartment rents were not increa-
sed.  Rents for some shared apartments were decreased.

During 2020, an interest subsidy loan of 9 million euros 
was collected from MuniFin for Tyyssija. At the end of the 
year, 15.7 million euros of the loan remained uncollected. 
Tyyssija’s interest subsidy loan has been approved as a 
project for MuniFin’s social financing. Social financing can 
be provided for investment projects that have a positive 
impact on their environment and the community: they cont-
ribute to equality, community, prosperity or the vitality of 
the region. In addition, in 2020, a non-subsidized loan for 
the foundation’s office space in Tyyssija was collected in 
the amount of 1.5 million euros

Year 2020

Loans per loan type 2020

Loans from the City of 
Turku 6 %

Arava loans 14 %

Interest subsidy loans 69 %

Other financial institution  
loans 11 %

Loan repayments and interest costs
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TYS operates economically  
efficiently and profitably

Administration is transparent

Economically efficient and profitable operation cul-
minates in the break-even cost rents, the efficiency 
of the renting process and the active maintenance of 
the property and loan portfolio.  Within its organiza-
tional form and area of operation, TYS already bears 
significant responsibility for the surrounding society 
by providing affordable housing for students.

Reasonableness is based on the cost principle ba-
sed on rental legislation, i.e. that in addition to other 
income, the tenants are charged no more than the 
amount needed to cover, for example, the financing 
of rental housing and related premises and good 
property management. The implementation of the 
cost principle is monitored by a post-calculation in 
accordance with ARA’s instructions.  Preparations 
for future expenses are made by raising funds from 
rents in accordance with ARA’s instructions and re-
gulations.  The first phase of the Kuunsilta renova-
tion project has been funded with funds raised as a 
precaution. 

An objective in accordance with the strategy is to 
keep rents 15-20% below market rents. The realiza-
tion of the objective is actively monitored. In 2019, 
KTI Kiinteistötieto Oy conducted a study for TYS on 
the rental level of the foundation’s apartments com-
pared to market rents in Turku. In the comparison, 
the difference between the rents per square meter 
of TYS’s rents and the average of the reference rents 
was approximately -17%. In total rents, the differen-
ces were even greater. In addition to more extensive 

externally ordered comparisons, regular studies of 
freehold market rental levels are made, especially in 
the vicinity of Student Village. Rents for the founda-
tion’s apartments include electricity, water, internet 
access and sauna shifts.

The loan portfolio is actively monitored. In 2014, 
approximately 25 million euros of annual fee loans 
were converted. By the end of 2020, the interest sa-
vings from the conversion have been estimated at 
more than 4 million euros, which can be utilized for 
loan repayments. 

During 2020, loan repayments of 
approximately 6.5 million euros (3.04 €/
m2/month) were paid, which includes 
an additional repayment of 1 million 
euros (0.47 €/m2/month). Additional loan 
repayments have been made in 2014-2020 
totalling approximately 9.4 million euros.

Due to the prevailing market situation, the average 
interest rate on the loan portfolio has decreased 
by several percentage points in recent years. The 
weighted average interest rate on interest-bearing 
loans on 31.12.2020 was 0.56%. The foundation’s 
loan amount at the end of the financial year 2020 
was approximately 123.7 million euros.

Transparency of TYS’s administration refers to res-
ponsible use of TYS’s assets and operations in accor-
dance with good governance.  New construction and 
renovation are financed by ARA’s subsidized loans 
and investment grants, i.e. public funds.  A significant 
part of the tenants receives housing allowance from 
Kela. 

Calculation of the tax footprint is scheduled 
for 2021. The tax footprint can be used to 
map tax revenues and tax-like payments 
accruing to society from the operations.

In accordance with the decision of the tax admi-
nistration, the tax relief of the foundation’s non-profit 
organization on real estate income from rental acti-
vities is currently valid until the end of 2020.  A new 
tax relief application is being prepared.

There have been no cases of abuse, negligence or 
unethical conduct in 2020. 

The foundation’s operations are guided by a regular-
ly updated plan for renovation and new construction 
projects. In 2020, a renovation strategy was drawn 
up and, as part of its preparation, extensive condition 
surveys were carried out in the properties. The most 
recent renovation project has been the renovation 
of the A-E stairs of Kuunsilta apartments, which will 
be continued in 2021 to finalize the project.  In both 
new construction and renovation projects, it is im-
portant that they meet the demand and needs of the 

tenants. As part of the renovations, the apartment 
division is also examined and, if necessary, chan-
ged to better meet the needs of the tenants.  In new 
construction, TYS has an objective in the strategy of 
an average of 150 new student apartments per year. 
The latest new development, Aitiopaikka, and its 255 
apartments were completed in 2019.  The Tyyssija 
housing location under construction will have 186 
apartments.  
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TYS is a reliable partner

TYS adheres to the Act on the Contractor’s Obligations 
and Liability when Work is Contracted Out (1233/2006) 
and the Act on Public Procurement and Concession 
Contracts (1397/2016) in its operations.

External services are procured for the maintenance 
and upkeep of properties and outdoor areas, cleaning, 
repairs, and new construction and renovations. In ad-
dition, many different expert services are procured, 
such as IT services.  In 2020, the foundation procured 
products and services from approximately 300 different 
suppliers. Procurement that exceeds the procurement 
limit is tendered in accordance with the Act on Public 
Procurement and Concession Contracts 2016/1397. In 
the case of smaller purchases of products and services 
below the procurement limit of the Act on Public Procu-
rement and Concession Contracts, the aim is to request 
tenders from more than one supplier.  

Arkea Oy, which has been responsible for TYS’s property 
maintenance since 1.12.2021 and has acted as a part-
ner in accordance with the piping framework agreement 
since 2019, the maintenance companies handling two 
locations (Haritun Huolto Oy and Akseli Kiinteistöpalve-
lut Oy) and Paraisten Valo Oy, which performs electrical 
works, are all local suppliers operating in Southwest Fin-
land. Of the foundation’s 10 largest suppliers of property 
repairs, 6 are based in Southwest Finland. 

It is estimated that approximately 800 
people worked in the foundation’s properties 
and related tasks during the year, e.g. 
maintenance, service, cleaning and for on-
site service providers, suppliers and expert 
service providers.

It is important for TYS that service and contract agree-
ments meet the needs and that they are correctly pro-
portioned.  Ordering additional work is often more expen-
sive than incorporating the work into the contract, and 
on the other hand, in order to save resources, it is also 
essential that the work ordered is proportioned corre-
ctly and unnecessary work is not ordered.
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Theme key figures

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing

Production and distribution of direct economical added value

STAKEHOLDERS CASHFLOW IN 2020 2019 2018

Customers Rental income from apartments 26 294 051,41 € 26 433 138,24 € 25 705 379,03 €

Customers Other rental income 542 820,67 € 542 181,09 € 546 956,00 €

Customers
Utility costs and other income  

(excluding property sales income)
483 101,61 € 487 963,59 € 410 234,46 €

Liquidations Property sales income 0,00 € 2 217 165,53 € 0,00 €

Financiers Dividend, interest and other financial income 257 927,75 € 270 795,39 € 329 960,19 €

Financiers Loan collections 10 500 000,00 € 0,00 € 23 926 000,00 €

State grants 2020 2019 2018

ARA  investment subsidy for special-needs groups 0,00 € 0,00 € 2 685 555,00 €

EU subsidy, Response project  

(advance payments)
101 112 € 0,00 € 0,00 €

2020 2019 2018

Confirmed bribery and corruption cases and 

related measures
no cases no cases no cases

2020 2019 2018

Legal actions on anti-competition activities no cases no cases no cases

2020 2019 2018

Economical occupancy rate of the apartments 96,3 % 97,10 % 97,60 %

Preparation for future maintenance and repair 

costs
2020 2019 2018

Preparation, accumulative amount 31.12. 5 527 048,91 € 4 840 883,61 € 5 787 714,25 €

Preparation, collected funds 31.12. 1 093 000,00 € 1 060 000,00 € 700 000,00 €

Preparation, utilization of collected funds31.12. -406 834,70 € -2 006 830,64 € 0,00 €

Loan portfolio 2020 2019 2018

Loan €/m2 31.12. 693 671 721

Loan portfolio average interest 31.12. 0,56 % 0,55 % 0,71 %

Additional loan repayments 1.1.-31.12. 1 000 000,00 € 2 090 666,09 € 1 000 000,00 €

STAKEHOLDERS CASHFLOW OUT 2020 2019 2018

Personnel Wages, salaries and other personnel expenses -1 306 184,57 € -1 307 760,35 € -1 284 077,05 €

Personnel
Pension contributions and other social  

security expenses
-263 507,11 € -234 837,27 € -298 974,63 €

Public sector
Taxes  

(property tax, own use VAT, income tax)
-875 489,12 € -916 242,52 € -910 195,94 €

Services and  

supplies

Procured products and services, property 

maintenance and repairs
-14 035 637,03 € -14 186 656,29 € -14 862 027,34 €

Investments
New construction, renovation and other  

investments (gross)
-18 631 987,03 € -6 210 431,74 € -16 260 659,34 €

Financiers
Interest and financing costs  

(incl. reduction in value)
-1 407 367,20 € -974 535,12 € -1 364 380,83 €

Financiers Loan repayments -6 515 917,35 € -7 211 766,75 € -7 960 147,70 €
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Objectives for 2021 and 2022 onward

Responsibility 
perspective

Contents Objectives and actions 2021 Objectives and actions 2022 →

TYS operates economically, 

efficiently and profitably.

Reasonably priced apartments
TYS rents 15-20 % below market rents, ordering of rent 

comparison 

TYS rents 15-20 % below market rents, regular monitoring of 

market rents.

Preparation for future expenses

Break-even rent calculation and post-calculation to break-

even principle realization reporting, no need for preparation 

in 2021 and is not planned to be used. 

Annual break-even rent calculations and post-calculations 

to break-even principle realization reporting, collecting for 

preparation and use according to annual budget. 

Sustainable loan portfolio
Active monitoring of the loan portfolio key figures, additional 

repayments according to 1M € budget. 

Active monitoring of the loan portfolio key figures, additional 

loan repayments according to annual budget, loan tendering if 

necessary upon interest adjustment point.

Planning of new construction and 

renovation projects and meeting  

the demand

Renovation strategy: Kuunsilta renovation 
Implementation of renovation strategy, investment / cash flow 

calculations on renovation projects.

TYS’s administration  

is transparent.

Responsible use of assets Planning and calculation of tax footprint for 2021. Annual calculation of tax footprint.

Transparent operation
Reporting of possible misconduct upon internal monitoring 

risk management reporting. 

Reporting of possible misconduct upon internal monitoring risk 

management reporting. Developing of reporting process. 

Good administration
Code of conduct review, necessary updates and realization, 

and communication to personnel. 

Code of conduct review,  updates if necessary, communication to 

personnel. 

TYS is a reliable partner.

Prevention of grey economy

Operations in accordance with the Act on Public Procurement 

and Concession Contracts and Act on the Contractor’s 

Obligations and Liability when Work is Contracted Out. 

Operations in accordance with the Act on Public Procurement and 

Concession Contracts and Act on the Contractor’s Obligations and 

Liability when Work is Contracted Out, taking into account possible 

amendments.

Code of conduct Communicating code of conduct to partners. Communicating code of conduct to partners.

Service and work contract to meet  

the demand

Review of existing service contracts when service period 

about to end. Planning of review of indefinite contracts. 

Review of existing service contracts according to plan and taking 

into account changes in new contracts.

Strategic key figure:

Apartment occupancy rate
 Objective min 97 %

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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In 2020, the foundation started the construction of 
Tyyssija housing location. The project, which was plan-
ned and prepared for a long time, was honoured to be 
one of the first projects selected for MuniFin’s social 
financing. 

According to TYS’s CFO Tuula Kanervisto, when MuniFin 
won the tender for the financing of Tyyssija, an oppor-
tunity was offered to participate in the social financing 
of MuniFin. MuniFin is a financial institution owned by 
municipalities, Keva and the state, which provides diver-
se financial services to the municipal sector and social 
housing production. 

“From MuniFin, we received a proposal that Tyyssija’s 
loan be applied for in a new social financing program, 
as Tyyssija would meet the criteria excellently. The fi-
nancing turned out to be an interesting option for the 
foundation, so we ended up applying for it, and luckily 
we got it too”, Kanervisto says.

There were a total of six first selected financing loca-
tions. Capital for the locations to be financed is obtained 
from bonds issued by MuniFin, in which investors can 
invest. TYS received a total of approximately 22.7 mil-
lion euros in social financing, which includes all loan 
financing. In addition, the foundation will receive a state 
investment grant of four million euros for the construc-
tion of Tyyssija.  
 

More than just money

Socially financed projects must include one of the aspe-
cts of MuniFin’s social financing reference framework, 
which are housing, welfare and education. The projects 
must promote equality, community, prosperity or the 
vitality of municipalities or their regions. 

Tyyssija was considered to meet the description excel-
lently. In its financial bulletin, MuniFin describes Tyyssi-
ja as a whole as an ambitious sustainable development 
project with diverse elements that have an impact on the 
environment and community. At the location, students’ 
communal and high-quality housing supports young 
people at a significant joint stage in their lives, thus 
creating the conditions for building an active and well-
being day-to-day life and preventing exclusion.  

”It is great to be among the first communities 
whose project was considered socially 
significant”.  

Kanervisto states that the financing is not only a recogni-
tion of the Turku Student Village Foundation’s strategy 
and Tyyssija construction project, but also of the founda-
tion’s other objectives. Through it, Tyyssija serves as an 
example and also encourages others to construct so-
cially significant locations.

MuniFin selected Tyyssija as one of the projects to be financed  
with the new social bond

In September 2020, MuniFin listed 
the first social financing bond for the 
Nasdaq Helsinki responsible bond 
market.

Nasdaq congratulated MuniFin and 
projects delected for social financing 
on its billboard in Times Square, New 
York.
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Well-being work 
community
The responsibility theme “Well-being work community” encompasses the or-
ganization and personnel: the development of personnel competence, well-
being and equality.   A prosperous work community contributes to enabling 
operational efficiency, good customer service experience, and realizing ser-
vice promises and other responsibility themes. The strategy monitors this 
with an overall personnel rating of the workplace. The objective is that a 
commendable or good (4-5, scale 1-5) rating would be given by more than 85% 
of the personnel.  In the latest personnel survey, conducted in early 2021, in 
which the personnel assessed the foundation’s performance for 2020, 55% 
of respondents gave a commendable or good rating, with an average of 3.75.

In 2020, the number of permanent personnel of the Turku 
Student Village Foundation was 21 at the end of the year, 
which was one less than in the previous year. In addition, 
one person works in rental services as a long-term fixed-
term employee. One person retired in 2020. Of the perma-
nent personnel, 15 were women and 6 were men, and the 
average age at the end of the year was 49 years, which is 
one year more than in 2019.  Of the permanent personnel, 
7 worked in construction and maintenance services, 8 in 
rental, housing and communications services, and 6 in 
financial services and administration. In addition, there 
were fixed-term employees in short-term employment du-
ring the summer and peak season.  

The average length of service of all personnel at the founda-
tion was 10.5 years.  Of the foundation’s personnel, 5 have 
been employed by the foundation for less than 5 years, six 
for more than 10 years.  

Under normal circumstances, foundation personnel have 
had the opportunity to work remotely 3 days a month. As 
of mid-March 2020, due to the coronary pandemic, the 
majority of the personnel has, while the work tasks so 
allowed, worked mainly remotely. In 2020, there were no 
accidents at work.

During the year, the development of internal communica-
tions was continued by conducting an internal communi-
cations survey in December 2020. At the end of the year, it 
was decided to unify the internal communication channels 
as well. The changes and the measures to be taken on the 
basis of the survey will be implemented during 2021.

Year 2020

PERSONNEL DISTRIBUTION 2020 2019 2018

Average number of personnel during the year 24 pers. 24 pers. 25 pers.

Total personnel 31.12. incl. all  
of which women %
of which men %

22 pers.
73%
27%

23 pers.
70%
30%

22 pers.
68%
32%

Permanent full-time personnel (31.12.)  
of which women %
of which men %

21 pers.
71%
29%

22 pers.
68%
32%

21
67%
33%

Permanent part-time personnel (31.12.) - - -

Fixed-term full-time personnel (31.12.)
of which women %
of which men %

1 pers.
100 %
-

1 pers.
100 %
-

-

Fixed-term part-time personnel (31.12.) - - -

Total summer employees during the year
of which women %
of which men %

5 pers.
60 %
40 %

5 pers.
40 %
60 %

6 pers.
67 %
33 %

Total personnel

22
Summer 
employees 
total5 Women 16 pers. 

Men 6 pers.

The average  
length of service

10,5
years

Construction and 
maintenance services

Rental, housing and 
communications  

services

Financial services and 
administration

Personnel in various positions



Everyone is equal

TYS invests in developing the 
personnel’s expertise

Different backgrounds, competence and abilities 
are taken into account in the operations. 
The development of the personnel expertise 
concretizes as investments in training and 
developing expertise as part of day-to-day work.

In 2020, the personnel participated in 
training for a total of 61 working days, i.e. 
the average number of training days was 
2.9 days / person (109 days in 2019, 5 days 
/ person). The number of training days was 
particularly affected by the coronavirus 
pandemic, which led to some cancellations. 
During the year, customer service training, 
Swedish language training and a lecture  
by a nutritionist were also arranged for  
the personnel.

Supervisors hold annual performance appraisals 
with the personnel according to a separate plan. Per-
formance appraisals apply to all permanent and lon-
ger-term temporary personnel. In addition, efforts 
will be made to have final discussions with summer 
employees at the end of the employment relationship. 
As part of the 2020 performance bonus criteria, 
the foundation’s personnel got to know each other’s 
work through interviews conducted through Teams.    

TYS invests in the well-being  
of its personnel

The well-being of the personnel is monitored 
in the personnel survey on the basis of several 
indicators. In the 2021 personnel survey, 
approximately half of the respondents gave a 
commendable or good rating (4-5, on a scale of 
1-5) for work motivation, work appreciation and 
work atmosphere. Nearly all respondents felt that 
teleworking has worked well or very well in the 
work community.

The personnel influence the foundation’s 
operations, for example, in team and entire 
personnel meetings, as well as e.g. through 
the initiative channel and the activities of 
the cooperation committee. Intranet has 
an initiative form through which personnel 
can submit development proposals and 
initiatives related to the foundation’s 
operations. They can leave the initiative 
anonymously if they wish.  

The foundation has a cooperation committee whose 
task is to handle matters within the scope of coope-
ration in accordance with the law. The cooperati-
on committee is chaired by the CFO and an elected 
occupational safety and health representative and 
two deputy representatives elected from among the 

personnel.  In addition, the occupational health and 
safety manager participates in the meetings of the 
cooperation committee by invitation, if necessary. 
The committee meets regularly and the minutes are 
available for personnel to read on the foundation’s 
intranet.  In 2020, the cooperation committee met 
four times.  

Fostering equality and non-discrimination is an im-
portant part of TYS’s responsibility. There is zero 
tolerance for inappropriate behaviour, workplace 
bullying and all forms of discrimination. There were 
no cases of discrimination during 2020. 

The performance bonus criteria are the same for 
each employee group, and all permanent personnel 
and temporary personnel who have worked full-time 
throughout the year are covered by performance 
bonus, provided that the employment relationship 
is valid until the end of March following the perfor-
mance bonus year. The personnel have common ru-
les, drawn up in 2019. The purpose is to update and 
visualize the rules for all personnel and to agree on 
practices in situations where the rules would not be 
followed.  

Fostering equality and non-
discrimination is an important part 
of TYS’s responsibility.  There is 
zero tolerance for inappropriate 
behaviour, workplace bullying and 
all forms of discrimination.
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Theme key figures

Work related accidents 2020 2019 2018

Accidents resulting in death or a sick leave of over 6 months No cases No cases No cases

Other work related accidents No cases 1 pcs 4 pcs

Contractor accidents at the foundations new construction and  

renovation sites
1 pcs No cases No cases

Average training days per year per person 2020 2019 2018

Externally organized trainings  

(permanent personnel 31.12.)

Total training days 61
Total training days 2.9 days / person

I) Gender  
Women 3.9 days / person  
Men 0.5 days / person

II) Personnel groups  
Management group 4.1 days / person
Other personnel 2.6 days / person

III)Teams  
Financial service team and Administration 2.7 days / person  
Customer service team 2.7 days / person  
Property service team 2.1 days / person

Total training days 109
Total training days 5.0 days / person

I) Gender  
Women 5.2 days / person  
Men 4.0 days / person

II) Personnel groups  
Management group 8.3 days / person
Other personnel 4.2 days / person

III) Teams  
Financial service team and Administration 7.0 days /person  
Customer service team  4,8 days / person  
Property service team 3.6 days / person

Total training days 89
Total training days 4.2 days / person

I) Gender  
Women 5.2 days / person  
Men 2.3 days / person

II) Personnel groups  
Management group 6.0 days / person
Other personnel 3.8 days / person

III) Teams  
Financial service team and Administration 5.2 days /person  
Customer service team  5,0 days / person  
Property service team 2.9 days / person

% of permanent personnel that attended 67 % 73 % 86 %

External training.
Swedish language course 10 x 1.5 h, Customer service training 

(0.5 days), Nutritional therapy training (0.5 days)

Two work community development days (2 x 0.5 days),

Team-specific work community coaching (2 x 0.5 days)
Safety training, Software-related training
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Governing body and  
personnel diversity

2020 2019 2018

Delegation (31.12.)

45 persons 

I) Gender  
Women 42 %
Men 58 %  

II) Age groups  
Under 30 years 47 %
30-50 years 40 %
Over 50 years 13 %

46 persons 

I) Gender  
Women 41 %
Men 59 %  

II) Age groups  
Under 30 years 46 %
30-50 years 41 %
Over 50 years 13 %

46 persons 

I) Gender  
Women 37 %
Men 63 %  

II) Age groups  
Under 30 years 26 %
30-50 years 59 %
Over 50 years 15 %

Board (31.12.)

13 persons 

I) Gender  
Women 46 %
Men 54 %  

II) Age groups 
Under 30 years 15 %
30-50 years 77 %
Over 50 years 8 %

13 persons   

I) Gender  
Women 38 %
Men 62 %  

II) Age groups  
Under 30 years 15 %
30-50 years 77 %
Over 50 years 8  %

13 persons   

I) Gender 
Women 46 %
Men 54 %  

II) Age groups 
Under 30 years 23 %
30-50 years 62 %
Over 50 years 15 %

Management group (31.12.)

4 persons  

I) Gender  
Women 50 %
Men 50 %  

II) Age groups  
Under 30 years - %
30-50 years - %
Over 50 years 100 %

4 persons  

I) Gender  
Women 50 %
Men 50 %  

II) Age groups  
Under 30 years - %
30-50 years - %
Over 50 years 100 %

4 persons  

I) Gender  
Women 50 %
Men 50 %  

II) Age groups  
Under 30 years - %
30-50 years - %
Over 50 years 100 %

Permanent personnel (31.12.)

21 persons   

I) Gender  
Women 71 %
Men 29 %  

II) Age groups  
Under 30 years - %
30-50 years 52 %
Over 50 years 48 %

22 persons   

I) Gender 
Women 68 %
Men 32 %  

II) Age groups  
Under 30 years - %
30-50 years 50 %
Over 50 years 50 %

21 persons  

I) Gender 
Women 67 %
Men 33 %  

II) Age groups 
Under 30 years 5 %
30-50 years 43 %
Over 50 years 52 %

Personnel overall rating  
of the workplace

2020 2019 2018

Personnel overall rating of the workplace 3.75 (on a scale of 1-5) 4 (on a scale of 1-5)
Personnel survey 

not conducted

Sick leaves 2020 2019 2018

Sick leaves / days 159 days 208 days 124 days

% of sick leaves (sick leaves / total working 
days)

2.86 % 3.61 % 2.25 %
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Objectives for 2021 and 2022 onward

Responsibility 
perspective

Contents Objectives and actions 2021 Objectives and actions 2022 →

TYS invests in developing the 

personnel’s expertise.

Versatile personnel structure Annual personnel structure reporting.  Annual personnel structure reporting.

Competence development in the  

work community

Performance appraisals, situation and evaluation discussions 

according to plan. 

Performance appraisals, situation and evaluation discussions 

according to plan.

Personnel training Training days: an average of 3 training days / person.  Training days: an average of 3 training days / person.

TYS invests in personnel  

well-being.

Personnel well-being at work
Implementation of the personnel survey, analysis of the 

results and action plan. 

Annual implementation of the personnel survey, analysis of 

the results and action plan.

Personnel sick leaves and accidents 

at work

Annual reporting of sick leaves and accidents at work, with 

the aim of zero accidents at work. 

Annual reporting of sick leaves and accidents at work, with 

the aim of zero accidents at work.

Early intervention Reviewing and updating the early intervention policy.  Updating the early intervention policy as needed.

Personnel influencing opportunities
Visibility of initiatives to all personnel after the initiative is 

taken.  
Real-time monitoring of the processing of initiatives.

At TYS, all are equal.

Zero tolerance for inappropriate 

behaviour, workplace bullying and all 

forms of discrimination

There is zero tolerance for inappropriate behaviour, 

workplace bullying and all forms of discrimination. Questions 

of inappropriate behaviour as a part of the personnel survey 

and performance appraisals. Communicating an approach 

dealing with perceived cases. 

There is zero tolerance for inappropriate behaviour, 

workplace bullying and all forms of discrimination. Questions 

of inappropriate behaviour as a part of the personnel survey 

and performance appraisals. Communicating an approach 

dealing with perceived cases.

Encouraging and transparent 

bonuses

Performance bonus: all permanent personnel within the scope 

of performance bonus. 

Performance bonus: all permanent personnel within the scope 

of performance bonus.

Adherence to common rules

Starting an update to the rules for the new office.  

Visualization of common existing rules and communication to 

personnel.

Updating the rules in the new office, plan and recorded 

operating model if rules are not followed.

Strategic key figure:

Overall rating of the personnel of 
the workplace

Objective
> 85% commendable / good 

(4-5 on a scale of 1-5)

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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When the coronavirus epidemic struck Finland in 
March 2020, the foundation’s personnel practically 
switched to teleworking entirely. The personnel of 
the foundation’s housing office also moved to serve 
tenants remotely and the foundation’s housing office 
opening hours and services were limited. Nearly a 
year of experience has shown that customer service 
is successful smoothly from home or summer cottage.

During the pandemic, the foundation’s housing office 
has only been open by appointment for customers colle-
cting keys and signing their lease agreements. All other 
customer service has been handled through electronic 
channels. Of the housing office personnel, only two have 
been present every day instead of the previous six.

Tenant administrator Anita Nurmi currently serves te-
nants twice a week from the office. She says that te-
leworking and the corona virus have changed her own 
daily life in a reasonably small way. Even before the 
corona virus, most customer service had been handled 
by phone, email, or website chat.

“As a rule, the same work tasks are done on telewor-
king days as in the office. During the day, I make lease 
agreement terminations, handle mailings and communi-
cations of the tenant committees with them and respond 
to tenant phone calls, chats and emails”, Anita says.  

 

Team and the work community are also important 
in teleworking

Although due to teleworking, co-workers no longer meet 
so often and spontaneous communication has been less, 
Anita says that the cooperation of the customer service 
team has worked really well. Co-workers always provide 
support when needed.

“We have exchanged greetings with our team in Teams 
and even the most pressing question is answered quickly 
by co-workers. The exceptional time has shown what 
can be handled smoothly through electronic communi-
cation channels”, Anita praises.

After switching to telecommuting, the foundation intro-
duced a virtual coffee break every day at 2 p.m., during 
which personnel have been able to have coffee through 
Teams. However, Anita explains how she notices that 
co-workers and personal contacts are important when 
she comes to the office.

“It is always wonderful to see co-workers in the office. 
Of course, you can exchange news with co-workers at 
virtual coffee breaks, but otherwise you do not talk to 
others about your things in the same way as live, Anita 
says. 

The foundation’s customer service served smoothly  
even during the corona pandemic
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Break exercise coach at home

Anita’s 15-year-old Jack Russell Terrier Neville, aka 
Nellu, has also noticed a change in the daily life. In 
Nellu’s opinion, the owner’s telework is not necessa-
rily just a positive thing.

“I am not sure if Nellu likes my telework or is it stres-
sing Nellu out. Sometimes Nellu seems to be stumped 
by the fact that I am at home and a little weary when 
he has to watch over me and my spouse also working 
remotely the entire day. After teleworking for several 
days, he cannot take it anymore, but goes to sleep in 
the furthest corner where he cannot see me”, Anita 
laughs.

However, Nellu takes care of his owner’s break exer-
cise. Anita says that during the day, she would defi-
nitely move more at the office than at home without 
Nellu. 

”At the office, you naturally move from one 
place to another during work, when, for 
example, you have to visit the office door to 
serve customers. At home, Nellu takes care 
of my break exercise, because he wants to 
go to the yard about 15-20 times a day, so 
at home I go to the door all day to let him 
stretch his legs”.

Teleworking even at summer cottage

taken her workstation to her summer cottage in 
Southern Ostrobothnia.

“This year I have mainly been at home, but last year I 
worked at the summer cottage as well. My husband 
and I both did our jobs on other sides of the table. It 
was a pleasure to see that information technology 
also worked at the cottage without any problems”, 
Anita says.

Teleworking has also provided day-to-day life more 
freedom and time when commuting is not necessa-
ry. Before the corona virus, Anita says that she had 
approximately one teleworking day a month, but in 
the future she could have more.

“There is more free time when a total of one and a 
half hours a day is not spent commuting, which also 
helps to cope at work. At the end of the day, you can 
just put the computer aside and immediately move 
on to do your own stuff. When exceptional circums-
tances sometimes allow me to move to more normal 
circumstances, I would like to have more telewor-
king days than before the corona, but I also want to 
work in the office. Exceptional times have shown that 
work can be handled well from elsewhere as well”, 
Anita praises.
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Satisfied customers
The third identified responsibility theme “Satisfied customers” encompas-
ses customer-related perspectives: customer service and service promises, 
communication, comfort and quality of housing, and community spirit.  The 
strategy monitors this through service promises. The foundation’s service 
promises were announced in 2018.

In 2020, a total of 5,556 students / student families applied 
for the foundation’s housing (6,428 in 2019) and 2,923 new 
leases were entered into (3,123 in 2019), including internal 
transfers.  At the end of the financial year, the foundation 
had a total of 4,903 apartments for rent (4,861 in 2019), 
with space for a total of 6,980 tenants (6,932 in 2019).  The 
total number includes 138 youth housing places. Of the 
housing, 56% were in single dwellings, i.e. studios or sha-
red apartments, and 44% in family dwellings.  At the end of 
the year, 6,297 people lived in the foundation’s apartments 
(6,439 in 2019).  

In 2020, the foundation housed an average of 1,347 (1,580 
in 2019) international degree and exchange students from 
approximately 100 different countries each month.    
 

Year 2020

Service promises for customers

For apartment applicants For tenants For those moving out

– we will find a suitable apartment for you 
together

– when you apply for an apartment, we will 
respond to your contact by the following 
working day at the latest

– our service advisor will help you choose 
the right apartment for your situation

– new students starting their studies in 
the autumn will receive an apartment 
offer within three months at the latest if 
the applicant has not limited the search 
criteria

– if there are vacant apartments, you will 
receive an apartment offer immediately

– you can handle nearly all of your lease 
related matters electronically

– our tenant selection criteria are open and 
transparent

– we are a safe and secure choice for those 
starting their studies

– we will respond to your contact by the 
next working day at the latest

– we serve you personally: through 
customer service, chat, social media, 
telephone, SMS, email and tenant pages

– we guarantee you access to an 
apartment for the duration of your 
studies

– our leases are 15-20% cheaper than that 
of similar apartments with similar terms 
on the private market

– we are committed to the values of 
sustainable development in construction 
and property maintenance

– we design and build apartments for 
students

– you can continue living in the apartment 
for a year after your graduation

– we will refund the security deposit within 
one month of the termination of the 
agreement if nothing needs to be clarified

5 556  
applied for housing 

4 903  
apartments for rent 

6 297  
tenants

1 347  
international degree and  
exchange students



The objective is to reach potential tenants, know the needs 
of the customers, respond to demand with suitable apart-
ments and be the number one choice of the students. Cus-
tomer satisfaction has been monitored through both an 
annual extensive customer satisfaction survey and a mon-
thly moving out survey. In 2020, a large-scale development 
project aimed at improving customer satisfaction was laun-
ched. The objective is to move to continuous measurement, 
which enables more real-time monitoring of feedback and 
faster response to potential problem situations.

In 2020, 60% of the offers resulted in an 
agreement, indicating that the majority of 
applicants have been able to be offered the 
kind of housing they have applied for. The 
apartment rental process has invested heavily in 
digitalisation and the development of electronic 
services is invested in annually.

Customers are served equally regardless of gender, age, 
nationality or other background. Tenant selection is based 
on ARA’s tenant selection guidelines.

It is important for TYS to communicate proactively and 
timely. This requires engaging all personnel in customer 
communication and increasing understanding of the need 
for timely communication and the entire communication 
process.  Information must flow internally for customer 
communication to be timely. In the future, communication 
will be monitored with a separate communication survey.  
The foundation pays sufficient attention to the content of the 
communication so that the content is accurate and clear, 
understandable and meets the customer need. This is also 
monitored in the communication survey.

During 2020, tenants were actively informed 
about the corona pandemic and therefore about 
the changes made to the foundation’s operations, 
and were instructed in how to protect against 
the virus. Communication was done extensively 
on the website, via email and in social media. 
Communication will continue actively for as long as 
the exceptional situation so requires. In addition, 
emphasis was placed on communication related to 
sustainable development and energy saving.

As the Tyyssija construction work began in April 2020, a 
leaflet and emails were sent to tenants of the area about 
the project’s phases. The project also had its own website 
on the foundation’s website. In addition, the construction 
project was communicated to the media in a press release. 
Communication will continue during 2021. 

TYS is committed to customer- 
oriented service and given service 
promises

TYS communicates with the tenants 
proactively and timely, and the contents 
of communication is accurate
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Comfortable and high-quality apartments materialize in 
the monitoring of the quality of maintenance, as well as in 
investments in repairs and in taking tenants’ suggestions 
into account in repairs.

The resolution of housing problem situations, i.e. the reso-
lution of fault reports, is monitored. In 2020, an opera-
ting model was launched in which the customer receives 
a questionnaire after the fault report has been resolved 
about how the process went from the tenant’s point of 
view.  The aim is to increase transparency on the success 
of maintenance visits and thereby further develop main-
tenance activities. After the maintenance visit, the tenant 
gets a questionnaire via SMS. The SMS asks the tenant to 
rate the maintenance visit on a scale of 0-10 and give open 
feedback. The feedback received is processed and any de-
viating feedback is responded to as quickly as possible.

In addition to renovations, the apartments are 
repaired and refurbished as needed, for example 
when tenants change.

Proposals for renovations are collected annually from the 
tenant committees when preparing the budget.  In 2020, 
two tenant committees submitted an opinion on the 2021 
budget, but no renovation proposals were received from 
the tenant committees this time.  Repair needs from tenants 
are also raised through fault reports, but it is not currently 
possible to compile statistics on these.

Communality is an important part of student 
housing. Communality and tenant influencing 
opportunities are realized, for example, with 
communal spaces, through tenant activity and in 
tenant and stakeholder events.

TYS’s communal spaces include e.g. laundry rooms, club 
rooms and saunas. Efforts will be made to develop these 
and the versatility of the spaces will be increased in the 
coming years, as the pandemic situation allows, e.g. by ac-
quiring game consoles for shared kitchens.

Tenant activities are carried out both in the form of tenant 
committees, the tenant committees’ advisory board and 
events organized by TYS. The tenant committees organize 
e.g. various events and take care of the loan items of the 
housing location.

TYS provides high-quality  
and cosy apartments

TYS provides its tenants communality 
opportunities
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Theme key figures

Fulfilment of service promises /  
response times

2020 2019 2018

Response time to the applicant the next working 

day at the latest
99.20 % 94.2 % not monitored

Response time to the tenant the next working 

day at the latest
99.20 % 94.2 % not monitored

Offer to a new applicant after three months if

the applicant has not narrowed down search 

criteria

100 % 100.0 % not monitored

Security deposit returned within one month of 

agreement termination if nothing to clarify
100 % 100.0 % not monitored

Customer-oriented service 2020 2019 2018

Offer acceptance percentage 60.20 % 65 % 67.70 %

Average length of stay
2 years,  

3 months
2 years,  

2 months
2 years,  

2 months

Turnover 46 % 42 % 40 %

Processing of fault reports 2020 2019 2018

Number of fault reports (property maintenance) 8696 pcs 8870 pcs 13,406 pcs

Fault report response time  
(property maintenance)

4.8 days * 

* because of the corona virus, virtually all 

visits agreed with the resident separately, 

which prolongs lead time. 

2.6 days 2.6 days

Customer satisfaction after resolving the fault 
report

8.94 not monitored not monitored

Number of apartment 
renovations

2020 2019 2018

Apartment renovations € / m2 / 

month
1.0 € / m2 / month 1.7 € / m2 / month 1.1 € / m2 / month

Tenant committee activities 2020 2019 2018

Tenant committees’ use of the 
appropriations

12/18 of tenant committees, 
i.e. 67 %

17/19 of tenant committees,  
i.e. 84 %

14/18 of tenant committees, 
i.e. 78 %

Total amount of money spent on 
tenant activities and € / tenant

27,901.48 €
an average of 4.4 € / tenant 

43,543.16 €
an average of  6.8 € / tenant

42,666.22 € 
an average of  6.6 € / tenant
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Objectives for 2021 and 2022 onward

Responsibility 
perspective

Contents Objectives and actions 2021 Objectives and actions 2022 →

TYS is committed to customer-oriented 

service and given service promises.

Knowing customer needs and meeting demand
Implementation of the customer satisfaction survey and processing of the results, 
customer satisfaction > 4, perception of the condition and quality level of TYS's 
apartments 4, willingness to recommend TYS's apartments to a friend > 98%

Implementation of the customer satisfaction survey and processing of the results, 
customer satisfaction > 4, perception of the condition and quality level of TYS’s 
apartments 4, willingness to recommend TYS’s apartments to a friend > 98%

Reaching potential customers, the student's first 
choice

Average length of stay over 2 years, turnover at the level of previous years (taking into 
account possible redundancies due to renovations) and acceptance rate of at least 50%.

Average length of stay over 2 years, turnover at the level of previous years (taking into 
account possible redundancies due to renovations) and acceptance rate of at least 50%.

Non-discriminatory tenant selection criteria and non-
discriminatory customer service

Clarification and listing of TYS's tenant selection criteria, including the selection criteria 
defined by ARA, on the website, as well as any other communication. 

Clarification and listing of TYS’s tenant selection criteria, including the selection criteria 
defined by ARA, on the website, as well as any other communication. With regard to 
customer service, the feedback and measures of the customer satisfaction survey are 
highlighted in the communication.

TYS communicates with the tenants 

proactively and timely, and the contents  

of communication is accurate.

Proactive and timely communication

Accurate and necessary communication

Launch of the tenant survey.  
Communication survey: grade for TYS communication and determination of target 
value.

Monitoring the implementation of the annual communication clock.  Monitoring the implementation of the annual communication clock.

Adding automatic messages to Tampuuri. Automatic messages to Tampuuri, update if necessary.

Developing a code of conduct for tenant communications for personnel, defining time 
limits, division of responsibilities and communication channels for informing tenants 
about repair and maintenance activities (excluding emergencies).  

Developing a code of conduct for tenant communications for personnel, defining time 
limits, division of responsibilities and communication channels for informing tenants 
about repair activities (excluding emergencies).

TYS provides high-quality and  

cosy apartments.

Quality of maintenance, solution of problem situations, 
fault reports.

Response time for property maintenance fault reports 2 days, satisfaction with 
property maintenance after a service visit > 9

Response time for property maintenance fault reports 2 days, satisfaction with 
property maintenance > 9.

Apartment repair activities Number of apartment renovations according to the budget, in 2021 0.81 € / m2 / month Number of apartment renovations according to the annual budget.

Tenant-requested repairs
Tenant-requested repairs, proposals are collected from tenant committees during 
budget preparation. 

Planning the monitoring of repair needs through fault reports (classification of fault 
reports), developing the collection and processing of repair requests from tenant 
committees.

TYS provides its tenants communality 

opportunities.

Tenant influencing possibilities
Tenant committees: There are tenant committees in most of the locations and a tenants’ 
meeting organized by TYS in locations where there is no functioning tenant committee.  

Tenant committees: There are tenant committees in most of the locations and a tenants’ 
meeting organized by TYS in locations where there is no functioning tenant committee. 

Common spaces

Development of communal spaces (in case the pandemic situation so allows): equipping 
and increasing the comfort of shared kitchens (West) and laundry rooms (Pilvilinna). 
Planning of measures by which all tenants of the location could influence the equipment 
of the club rooms. Development and harmonization of common space reservation 
practices. Planning of a living space in Tyyssija. 

Taking into account amendments in the Act on Joint Management of Rental Buildings. 
Development of communal spaces in different locations. Planning of measures by 
which all tenants of the location could influence the equipment of the club rooms.  
Development and harmonization of club room reservation practices.

Tenant and stakeholder events
Customer involvement, at least two events outside normal operations and tenant 
democracy per year. 

Customer involvement, at least two events outside normal operations and tenant 
democracy per year. 

Strategic key figure:

Service promises

The objective is to fulfil at least 
97% of service promises

Transparent and 
profitable operations

Well-being work 
community

Satisfied customers

Sustainable housing
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In 2020, completely new types of housing-related 
inquiries began to flow into the phones and emails 
of TYS tenants. The background for this was a deve-
lopment project started in 2019, which will continue 
during 2021. The foundation’s services are develo-
ped in cooperation with its own experienced experts, 
the tenants.

In 2019, TYS decided to start a large-scale project ai-
med at continuously measuring tenant satisfaction. Pre-
viously, once a year, the foundation had sent a joint te-
nant satisfaction survey by email to all tenants, as well 
as its own monthly surveys to those moving in or out. 
Tiina Ståhlberg, IT coordinator that leads the project, 
says that the aim was to start developing customer 
satisfaction measurement so that the feedback from 
tenants could be utilized better.

“Previously, the results of the tenant satisfaction survey 
and the moving in survey were reviewed once a year. 
With the old model, issues arising from the surveys may 
have already become obsolete at the processing stage, 
and feedback could not be seized at a time when it might 
have been necessary. We wanted to get to a model in 
which we could take measurements so often that mat-
ters can be addressed when they are acute”, Ståhlberg 
says.

Brand new survey

The development of the surveys began with the lau-
nch of a completely new type of survey. Since March 

2020, a survey has been sent to the tenant’s telepho-
ne about pre-acknowledged maintenance visits to the 
apartments, where they have been able to numerically 
assess how successful the visit was and leave open 
feedback via SMS.

“Maintenance was chosen as the subject of the first 
survey because it is important for tenants, living comfort 
and housing maintenance”, Ståhlberg says.

After this, a monthly SMS survey was sent to tenants 
moving in and out in late summer 2020, to which they 
were able to respond via SMS via an incoming link in the 
browser. Towards the end of the year, a broader monthly 
tenant satisfaction survey was prepared, which became 
available in early 2021.

“The old once-a-year sent tenant satisfaction survey has 
now been replaced by a monthly survey sent to one in 
twelve tenants. The survey generally deals with various 
housing-related issues, i.e. customer service, commu-
nications, maintenance, condition of the apartments, 
maintenance of the apartments, rent level. Every one of 
our tenants receives a survey once a year”, Ståhlberg 
says.

This survey will be sent to the tenants via email as did 
the old survey. Ståhlberg says that the reason for this 
is the length of the survey cover letter. Tenants are also 
accustomed to receiving the tenant satisfaction survey 
via email. The aim of responding to the survey has been 
to choose the easiest, clearest and most efficient way 

Surveys for better service in cooperation with the tenants
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of responding from the tenants’ point of view, so that 
everyone can have their opinion heard as compre-
hensively as possible.

“We chose SMS as the way to send and respond 
to maintenance inquiries and moving in and out in-
quiries because they are usually more accessible, 
people get a lot of emails, and they easily get lost 
in the mass and may go to spam. People also react 
swiftly to an SMS as soon as it is received. The con-
tinuous measurement survey is sent again by email, 
because its receipt and the survey itself are rather 
long. It is easier for us to tell tenants by email what 
the survey is about and how they can respond to it”, 
Ståhlberg says.

Open feedback is valuable 

Ståhlberg says that the responses to the surveys 
have been gratifying and that they have also received 
a lot of particularly valuable open feedback. In 2020, 
20 per cent of the recipients responded to the main-
tenance survey, 29 per cent to the moving in survey 
and 16 per cent to the moving out survey.

“We have received a lot of open feedback and it is 
great that people take time to provide it. It is extre-
mely valuable to us. In the case of maintenance fee-
dback, for example, it is nice that many have already 
left positive feedback on the service technicians. It 
can be taken directly to the service technician who 
performed the work. Of course, it is also important 
that tenants respond to numerical assessments. We 
have numerical objectives for certain areas of the 
surveys and we get averages from the surveys that 
we can use to measure our success”, Ståhlberg says.

The analysis of the survey results has also been imp-

roved. Now the results are reviewed on a monthly ba-
sis and, for example, in the case of the maintenance 
survey, the results are also reviewed with the ser-
vice companies. This is done especially for property 
maintenance, and even maintenance-specific avera-
ges are reviewed, as there is a defined threshold for 
maintenance that they should reach. 

“The results of other surveys are reviewed on a mon-
thly basis and various issues to be developed and 
corrected are put to the to-do list. We also have 
access to things that need to be taken care of im-
mediately, for example if there is a fault situation in 
a property. The feedback will also be the subject of 
more extensive reports, which will be published”, 
Ståhlberg says.

Based on the feedback, changes and repairs have 
been made. For example, the key mailbox of the TYS 
housing office was repaired based on feedback. 

More surveys and transparency

communications. Attempts have been made to diffe-
rentiate the surveys so that the number of questions 
to be answered by the tenants at one time is not 
too large. In this way, the surveys can inquire more 
broadly about different issues that are important to 
the tenant’s housing experience. Feedback proces-
sing is also being further developed.

“The more questions, the answer will be more prone 
to fatigue and the second half of the questions will 
have less, for example, open feedback. As a result, 
more surveys are now being made. We also want to 
make the processing of customer feedback more 
transparent, and we are exploring different options 
for how the areas for development that arise from 

the feedback could be effectively processed and how 
the further processing of the feedback could be mo-
nitored”, Ståhlberg says.

Ståhlberg hopes that tenants will continue to res-
pond diligently to the surveys in the future as well.

“Tenants are experienced experts in living in TYS 
apartments. Their feedback is paramount so that we 
can continually improve our operations. Surveys help 
tenants get their voices heard and we get feedback 
collected for processing. I see that through surveys, 
we can work with tenants to make the foundation’s 
services better”, Ståhlberg describes.
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Sustainable housing
The responsibility theme “Sustainable housing” includes issues related to envi-
ronmental aspects: emissions from energy and water consumption and energy 
consumption in housing, investments in waste management, sustainable deve-
lopment, and comfort and safety aspects of housing.  The strategic measure of 
sustainable housing is the carbon footprint of housing, which is based on the 
energy consumption of the foundation’s properties and emission-compensat-
ed waste management. The foundation has stated in the strategy to be carbon 
neutral in 2029. The aim is to make a carbon footprint calculation, refinements 
and clarifications to the carbon neutrality objective, as well as a roadmap for 
achieving carbon neutrality during 2021.

In 2020, property maintenance costs (including apart-
ments and other premises) totalled approximately 16.5 
million €, or 7.5 €/m2/month (in 2019, approximately 16.6 
million €, 7.5 €/m2/month).   Overall, property management 
costs were approximately 2 million € lower than estimated 
in the budget.  

In 2020, the foundation tendered the property maintenan-
ce and green services under previous contracts at the 
end of the option periods with ISS Palvelut Oy, which was 
responsible for property maintenance, and Infraroad Oy, 
which was responsible for green services. Of the four ten-
derers who responded to the procurement notice, Arkea 
Oy that submitted the most economically advantageous 
tender, was selected.

Of the seven tenderers who responded to the procure-
ment notice for green services, Infraroad Oy that submitt-
ed the most economically advantageous tender for green 
services, was selected. The contracts with Arkea Oy and 
Infraroad Oy stepped into force on 1.12.2020. The new 
contracts are valid until further notice. In connection with 
the tenders, the property maintenance contracts were 
also updated with Akseli Kiinteistöpalvelut Oy, which is 
responsible for Iltakajo’s property maintenance, and Ha-
ritun Huolto Oy, which is responsible for Auringonnousu’s 
property maintenance.  

The foundation’s gross investments in 2020 were 18.6 
million € (6.2 million € in 2019), most of which (17.9 million 
€) was for the new construction of Tyyssija, the renovation 
of the Kuunsilla A-E stairs (0.2 million €) and the planning 
costs for Kylänkulma (0.1 million €).

New development Tyyssija’s construction contract was 
signed with Peab Oy in March 2020. The building permit 
for the project became final in March and construction 
work began in April.  The work will be completed by the 
end of 2021. The principal designer of the project is SIG-
GE Arkkitehdit Oy, the structural designer is A-insinöörit 
Suunnittelu Oy, the HVAC designer is LVI-Soisalo Oy and the 
electrical designer is Karawatski Oy. The humidity coor-
dinator of the project is Sitowise Oy. In addition to TYS’s 
office, convenience store K-Kylänvalinta, Arkea’s student 
restaurant and Campus Sport’s gym will be located in the 
business premises located on the first floor of Tyyssija.

New development planning related to the zoning of Kylän-
kulma was continued in 2020. The principal designer is 
Anttinen Oiva Arkkitehdit Oy, who won the architectural 
competition. The design of the location has been carried 
out on the basis of the proposal that won the architectural 
competition. The zoning of Kylänkulma is expected to be 
completed in summer 2021. The construction project is 
expected to be put out to tender in early 2022. 

Repair work on the A-E stairs of the Kuunsilta was complet-
ed in spring 2020. The renovation project of the F-X stairs 
of Kuunsilta will be implemented with an interest subsidy 
loan in 2021.

Year 2020

Property maintenance costs 2020

7,5 € / m²/ month approx. 16,5 M€

(2 M€ lower than esti-
mated in the budget)



2020 2021

The property maintenance and green 
services were tendered. The contracts 

stepped into force on 1.12.2020.

The repair work on the facades of  
Student Village 20 B and 25 B  
kindergarten and sauna buildings was 
carried out in the summer of 2020

New development Tyyssija’s construction contract  
was signed with Peab Oy in March 2020. 

The building permit for the project became final in March  
and construction work began in April.  The work will  

be completed by the end of 2021.

The principal designer of the project is SIGGE Arkkitehdit Oy, the structural designer is 

A-insinöörit Suunnittelu Oy, the HVAC designer is LVI-Soisalo Oy and the electrical designer 

is Karawatski Oy. The humidity coordinator of the project is Sitowise Oy. In addition to TYS’s 

office, convenience store K-Kylänvalinta, Arkea’s student restaurant and Campus Sport’s 

gym will be located in the business premises located on the first floor of Tyyssija.

Renovation of the windows of Pilvilinna’s 
Emmauksenkatu 7 houses began in 
autumn 2020. The work will be completed 
in spring 2021. 

In Nummenranta, the element joints of the 
facades in three houses were renewed. 
Work will continue in 2021. 

In the Student Village West, façade 
repairs were carried out in five houses, 
and the exterior doors of all the 
staircases in the Student Village West 
were renovated in autumn 2020 

New development planning related to the 
zoning of Kylänkulma was continued in 2020.

The principal designer is Anttinen Oiva 
Arkkitehdit Oy, who won the architectural 
competition. The design of the location has 
been carried out on the basis of the proposal 
that won the architectural competition. 

The zoning of Kylänkulma is expected to be 
completed in summer 2021. The construction 
project is expected to be put out to tender in 
early 2022. 

Repair work on the A-E stairs of the Kuunsilta 
was completed in spring 2020. The renovation 
project of the F-X stairs of Kuunsilta will be imple-
mented with an interest subsidy loan in 2021.

Construction projects 2020
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Climate change mitigation is one of TYS’s key responsi-
bility objectives. Much of the emissions from properties 
are due to energy consumption and waste.  TYS aims to 
reduce the energy consumption and carbon footprint 
of the apartments and increase the use of renewable 
energy. Guiding tenants is important in the responsible 
actions of day-to-day living. Encouraging energy and 
water saving as well as waste sorting is part of TYS’s 
ongoing communication.

The foundation procures district heating and 
electricity from Turku Energia and according 
to Turku Energia, in 2020 approximately 
80% of district heating and electricity was 
produced from renewable energy sources.

As of October 2019, the waste management of all 
the foundation’s locations (with the exception of Au-
ringonnousu and Iltakajo) has been carried out in a 
carbon-neutral manner, i.e. the emissions from waste 
management have been offset. Emissions from waste 
management are offset by sequestering the equivalent 
amount of carbon from the atmosphere through Gold 
Standard-certified afforestation projects. In addition 
to carbon sequestering, the projects also contribute to 
other sustainable development objectives. The projects, 
for example, support local employment and strengthen 
biodiversity. Currently, the carbon footprint is being 
offset by a Central American rainforest afforestation 
project. The service is provided by Lassila & Tikanoja, 

which is responsible for waste management. The carbon 
footprint of waste management in 2020 was 34 CO2 eq. 
tonnes and emissions were offset for the entire year.  

Tenants are encouraged to recycle by communicating, 
for example, about waste sorting and recycling. During 
2020, the shared kitchen recycling experiment launched 
in the fall of 2019 was continued in the Student Village 
West, with the aim of improving the tenants’ recycling 
opportunities and testing whether sorting is successful 
in shared kitchens. In addition to combustible waste, 
collection containers for plastic, biowaste, cardboard, 
glass and metal were delivered to the kitchens. The 
experiment was found to be successful and recycling 
bins were added in the spring of 2020 to two houses. In 
the spring of 2021, the recycling will be further expan-
ded to four houses.

TYS increases tenant awareness on water consumption 
with apartment-specific water metering and consump-
tion views. With the amendment to the Energy Efficiency 
Act, TYS will also gradually move to apartment-specific 
water consumption invoicing required by law.

TYS aims for its part to reduce the energy consumption and carbon footprint  
of housing, and will be carbon neutral by 2029
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Sustainable development solutions are concretized as 
investments in, for example, solar panels, and taking 
sustainable development into account in renovation and 
new construction.  The roof of Aitiopaikka, which was 
completed at the turn of 2018-2019, has more than 500 
solar panels and the Ikituuri and Haliskylä locations uti-
lize geothermal energy. Solar panels and e.g. electric car 
charging station will be installed at the Tyyssija location 
under construction.

TYS encourages its tenants to use sustainable means of 
transport, such as bicycles, public transport and shared 
cars. Shared cars from an external service provider 
can be leased in the Student Village area. In the vicinity 
of the properties located in the Student Village and the 
city centre, there are Turku region public transport Föli 
bicycle stations. The properties located in the Student 
Village, Halinen and city centre area are located in the 
area of operation of electric kickboards of commercial 
operators.

At present, it is not possible to reliably assess the climate 
impact of TYS’s own activities, such as business trips, 
ICT and supplies, but it is planned to start mapping the 
climate impact of these, for example by examining the 
possibility of participating in environmental programs. 

An important part of living is the safety of the apartments 
and neighbourhoods. The location locking systems will 
be modernized in stages.

Rescue plans for all TYS properties were 
updated in 2019. Rescue plans are available to 
every tenant in the tenant’s electronic services.  
With regard to living environments, TYS 
contributes to safety, e.g. by security guarding.  

TYS invests in architectonically interesting new construc-
tion and pays adequate attention to cultural-historical-
ly significant and protected buildings. The completed 
buildings of Ikituuri and Aitiopikka, the Tyyssija location 
under construction and Kylänkulma, which is in the plan-
ning stage, have also been publicly called projects imple-
menting wow architecture. Of the TYS property portfolio, 
the locations located in the RKY areas, i.e. nationally 
significant built cultural environment, are the western 
part of Student Village, YO houses and Auranhelmi. Ho-
wever, in addition to historical and architectural values, 
it is important to always remember to take into account 
the housing needs and wishes of the tenants.

TYS invests in sustainable 
development solutions

TYS takes care of the living 
environment and safe living RESPONSE project

In January 2020, a joint application was submitted by 
the City of Turku and Dijon for the European Union’s 
Smart Cities and Communities (SCC) Lighthouse 
project, where one of the objectives is to create 
model examples of climate-positive neighbourhoods. 
The project name of the application was RESPONSE-
integrRatEd Solutions for POsitive eNergy and 
reSilient CitiEs.

A decision was received in April inviting the application 
consortium to financial negotiations. Negotiations 
were completed in the autumn and the project began 
on 1.10.2020.

The duration of the project is five years (60 months), 
of which the first two years are set aside for the 
implementation of the project and the remaining 
three years for the monitoring of the implementation. 
Most of the implementations in the Turku Student 
Village Foundation will take place in 2021. 

The project includes, for example, the installation of 
solar panels at Student Village 5C and Nummenranta. 
Tyyssija construction is part of the energy positive 
area of the RESPONSE project, and solar panels will 
be installed on its roof in the spring of 2022.
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Theme key figures

Organisation’s own energy consumption 2020 2019 2018

Thermal energy consumption of properties Mwh 29,770 32,917 32,118

Electricity consumption of properties MWh 9,756 9,687 11,562

Total energy consumption of properties Mwh 39,527 42,604 43,680

Share of renewable energy

Solar energy electricity 170.72 MWh, of which 159.69 to 
own use 

Heat purchased from Turku Energia renewable approx. 80%

Electricity purchased from Turku Energia renewable 
approx. 80%

Solar energy electricity 160.87 MWh, of which 147.38 MWh 
to own use

Electricity purchased from Turku Energia renewable 61% 

Electricity purchased from Turku Energia renewable 65%

Electricity purchased from Turku Energia renewable 50%

Electricity purchased from Turku Energia renewable 54%

Energy intensity 2020 2019 2018

Average leasable floor area (apartments and other leased premises)
during the year

183,439 185,899 180,908

Average annual thermal energy consumption of properties kWh / m2 162.3 177.1 177.5

Average annual electrical energy consumption of properties kWh / m2 53.2 52.1 63.9

Water consumption 2020 2019 2018

Total water consumption 338.090 m3 330.800 m3 331.498 m3

Number of inhabitants (31.12) 6297 6439 6426

Average water consumption in l / inhabitant / day 147 141 141

Emissions scope 2 2020 2019 2018

Emissions of purchased thermal energy
Turku Energia emission factor 71 kg CO2 / MWh 
CO2 emissions 2,114 tons

Turku Energia emission factor 144 kg CO2 / MWh
CO2 emissions 4,740 tons

Turku Energia emission factor 204 kg CO2 / MWh
CO2 emissions 6,552 tons

Emissions of purchased electrical energy
Turku Energia emission factor 50 kg CO2 / MWh 
(preliminary data)
CO2 emissions 480 tons

Turku Energia emission factor 95 kg CO2 / MWh
CO2 emissions 906 tons

Turku Energia emission factor 146 kg CO2 / MWh
CO2 emissions 1,688 tons

Transparent and profitable operations           Well-being work community          Satisfied customers          Sustainable housing

TURKU STUDENT VILLAGE FOUNDATION
ANNUAL AND SUSTAINABILITY REPORT 2020

39



Amount of waste generated 2020 2019 2018

Total waste 1 660.71 tkg 1592.34 tkg 1,645.51 tkg

Combustible waste 725.41 tkg 739.48 tkg 741.06 tkg

Paper 242.35 tkg 244.34 tkg 386.72 tkg

Cardboard 201.66 tkg 168.96 tkg 131.94 tkg

Biowaste 193.47 tkg 151.41 tkg 138.92 tkg

Packaging plastic 108.65 tkg 99.57 tkg 54.97 tkg

Other (e.g. glass and metal) 189.17 tkg 188.58 tkg 191.90tkg

Amount of waste recovered 2020 2019 2018

Waste recovery rate 100 % 100 % 100 %

Waste recycling rate 56 % 54 % 54 %

Controlling water consumption 2020 2019 2018

Apartment-specific view of water consumption -% of apartments 13 % 14 % 7 %

Consumption-based invoicing % of apartments 0 % 0 % 0 %

Lukitusjärjestelmät 2020 2019 2018

iloq% of apartments 54 % 54 % 38 %

Vandalism at locations 2020 2019 2018

Offence reports registered by TYS 6 pcs 8 pcs 1 pcs
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Objectives for 2021 and 2022 onward

Responsibility 
perspective

Contents Objectives and actions 2021 Objectives and actions 2022 →

TYS aims to contribute to reducing 

housing energy consumption and 

carbon footprint, and to be carbon 

neutral by 2029.

Energy consumption
Actively and regularly monitor the energy consumption of properties.  
The objective is to reduce average energy consumption in the long run.

Actively and regularly monitor the energy consumption of properties. 
The objective is to reduce average energy consumption in the long run. 

Use of renewable energy

The amount of renewable energy and its share of total energy 
consumption is increasing every year. Solar panels to Student Village 
block 5, Nummenranta and Tyyssija in 2021.  Study on increasing the 
amount of renewable energy. 

The amount of renewable energy and its share of total energy 
consumption is increasing every year.  Monitoring of the Response 
project measures. Mapping, analysis and implementation of new building 
services engineering solutions.  

Climate effects of energy consumption
Calculation of the carbon footprint of energy consumption in the 
properties and a carbon neutrality roadmap, partner selection and 
implementation of the project. 

Annual calculation of the carbon footprint of energy consumption in the 
properties and implementation of carbon neutrality roadmap measures.  

Recycling 
Waste volumes and waste emissions

Waste volumes and recycling rates are monitored and efforts are made 
to respond to any increase in waste volumes.  Emission compensation 
for waste will be continued. 

Waste volumes and recycling rates are monitored and efforts are made 
to respond to any increase in waste volumes.  Emission compensation 
for waste will be continued. 

Water consumption

Measures to curb water consumption, installation of apartment-specific 
meters in Tyyssija and Kuunsilta. 

Measures to curb water consumption, installation of apartment-specific 
meters in new construction and renovation projects. 

Testing of consumption-based water invoicing in the selected location. 
Implementation of consumption-based water invoicing in Kylänkulma 
and other selected locations. 

TYS invests in sustainable 

development solutions. 

Investments in sustainable development 
solutions

Sustainability solutions and other measures in line with the Response 
project (e.g. housing metering, roof and window repairs). 

Sustainability solutions in line with the Response project, calculations of 
profitability and repayment period. Determining the life cycle emissions 
of the selected location.  

Mobility and parking solutions

The operating conditions of shared cars, bicycles and kickboards will 
be promoted (e.g. area of operation). Bicycle racks will be renewed 
and added as necessary. Electric car charging point to Aitiopaikka and 
Tyyssija. 

The operating conditions of shared cars, bicycles and kickboards will 
be promoted (e.g. area of operation). Bicycle racks will be renewed and 
added as necessary.  

Climate impact of the foundation's activities
Explanation of how the environmental impact of the office/workplace/
organization could be assessed, acquaintance with pre-conceptualized 
environmental programs.  Schedule taking into account the new office. 

Possible decisions to join an environmental program and scheduling 
taking into account the new office. 

TYS takes care of the living 

environment and safe living. 

Safe housing
Reforms of the locking systems continue, the budget includes 
Auranhelmi and Student Village I block 4. 

Reforms to the locking systems will continue in accordance with the 
periodic repair plan.

Safety of the living environment

The amount of vandalism at the locations is monitored. If necessary, 
security is increased.   In line with the strategy, the focus for new 
production on campus (incl. Student Village). New construction Tyyssija 
will be completed in the middle of the Student Village at the end of 2021.  

The amount of vandalism at the locations is monitored. If necessary, 
security is increased. In line with the strategy, the focus for new 
production on campus (incl. Student Village). New construction 
Kylänkulma is likely to begin in 2022 at the edge of the eastern side of 
the Student Village.  

Historical and architectural sites
Historical and architectural sites: Construction of Tyyssija and planning 
of Kylänkylma. Participation in the zoning of the Old Town of Turku.

Historical and architectural sites: Construction of Kylänkulma.
Participation in the zoning of the Old Town of Turku.

Strategic key figure:

Carbon footprint of housing

Carbon footprint and carbon neutrality 

roadmap in 2021, with an objective of 

carbon neutrality by 2029.
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During October 2019 and April 2020, some of the te-
nants living in the locations of TYS’s Aitiopaikka, Ha-
liskylä and YO houses received messages about their 
own water consumption by email. These messages 
were related to a research project of the University 
of Turku and TYS, in which the aim was to influence 
the tenants by using behavioural science so that they 
would consume less water. 
 
The research originated from the desire of Nils Sand-
man and Jarno Tuominen, specialists in the Department 
of Psychology at the University of Turku, to teach nudge 
interventions that have aroused worldwide interest for 
ten years. Nudges, nytky in Finnish, are a means based 
on behavioural science that seeks to influence people’s 
decisions or choices, while preserving people’s freedom 
to choose otherwise. 

“Jarno and I discussed that the teaching session would 
be much more successful if we could practically do so-
mething with the students. I got acquainted with TYS’s 
strategy and noticed that the foundation might be in-
terested in getting involved in the research”, Sandman 
says.

In the joint meetings, the students of the course and 
TYS discussed in which area of housing nudge could be 
implemented. The topic was energy consumption, more 
precisely water consumption. A similar type of commu-
nicative energy consumption change nudge was imple-
mented in Singapore and the United States. The selec-
tion was also guided by the fact that apartment-specific 

water meters were found in the apartments of TYS’s 
Aitiopaikka, Haliskylä and YO houses, which were used 
to monitor the water consumption of individual tenants.
 “When you want to quickly try a method, as was the ca-
se with this student course, it is good to do something 
that someone has tried before. There are previous in-
tervention studies in comparing own consumption with 
the consumption of the neighbours, so it was logically 
chosen as the topic”, Sandman says.

Aiming for positive change

The objective of the nudges is to get the target group 
to make more choices that they would like to make in 
principle, but that are easily left undone. There are many 
ways to seek for change, but in this experiment, messa-
ges sent to tenants were chosen as the mode of action.

“The idea of nudges is that change should be based on 
research data and the objective should be what the 
people who are the target of the intervention would li-
ke to promote. Before the actual nudge, we did a small 
survey for TYS tenants to find out if the energy savings 
would be in line with their values and got an answer yes”, 
Sandman says.

In the implemented nudge, one third of the tenants of 
TYS’s Aitiopaikka, Haliskylä and YO houses received 
monthly messages informing them whether their water 
consumption had increased or decreased compared 
to the previous month and how the consumption was 
compared to the neighbours. There was also a monthly 

In the research project of the Department of Psychology of the University of Turku 
and TYS, tenants were nudged to use less water 
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water saving tip included. A third of the tenants did 
not receive any messages at all and a third received 
a mere water saving tip. Sandman says the students 
were a favourable group for the study.

“It is easy for students to be included in the study 
because they are presumably familiar and perhaps 
involved in various studies. The situation was spe-
cial in the sense that we did not invite people to join, 
but we chose a sample to which we started sending 
messages and they were allowed to leave the mailing 
list if they wanted to. I think students accept such a 
method and find it more interesting and comfortable 
than any other group might have thought. The study 
was also approved by the Ethics Committee of the 
University of Turku”, Sandman says.

Emotional nudge

Sandman says that the contents of the messages 
were selected to be as clear as possible from the re-
cipient’s point of view, but there were also additional 
psychological means involved.

“Information on whether a person has consumed 
more, as much, or less than their neighbour was in-
cluded because the social nature of people directs 
them to be reluctant to consume more than their 
neighbour or to be at a disadvantage to the rest of 
the group in some way. In addition, several graphic 
elements were selected for the messages; red, green 
and yellow lights, which are culturally familiar sym-
bols to us that tell us whether things are good or 
bad”, Sandman describes.

The messages also included a happy, neutral or sad 
drop of water, depending on the recipient’s water 
consumption. Sandman says that this was an addi-
tional emotional means, the aim of which was to get 
the target person to make changes in their behaviour 
through emotional reactions.

“People always experience mild emotional reactions 
when they see a happy or sad face really anywhere. 
The reward or punishment received from the messa-
ge was emotional through emoticons. This can moti-
vate them to change their own behaviour so that they 
receive a different kind of reward. This technique 
is also used, for example, in speed displays, where 
speeding gives a sad face”, Sandman says.

Messages were sent to the tenants via email as it 
was a cost effective and easy way to send messages. 
A comprehensive reference period was desired, as 
water consumption varies according to the seasons. 
The first messages were sent in October 2019 and 
the last in May 2020. However, Sandman says the 
emails were also a weakness of the study. 

“Emails were an easy way to approach the tenants, 
but at the same time they were also easy to ignore. 
It would certainly have been more effective to send 
letters or do something more physical and less easy 
to ignore”, Sandman says.

Means for broader social research

Since the last messages, the research team has ana-
lysed the results of the experiment. There are indica-
tions that those who received messages had reduced 

their water consumption. Because it was a rather 
small sample and the messages were sent by email, 
allowing the messages to be ignored, it appears that 
the experiment did not have enough statistical power 
to reliably detect whether a change was achieved. 
In addition, corona, which struck Finland in March 
2020, poses its own challenges in analysing the re-
search results.

“The corona situation struck by surprise during our 
follow-up period. Corona did not appear to have a 
significant impact, but it needs to be taken into ac-
count in the analysis of the results, as it may have 
changed the way students spend time in their apart-
ments. They may have gone elsewhere or perhaps 
been in their homes more”, Sandman says.

The research team intends to conduct further analy-
sis to find out who opened and viewed the messages 
and whether the nudge has had a clearer impact. The 
material is processed anonymously, so researchers 
do not know who the tenants in the study are, only 
what messages they have received and how much 
water they have consumed. A scientific article and a 
master’s thesis are in progress on the material.

Sandman says that the nudge implemented in coope-
ration with TYS has also influenced future research. 
He is part of a consortium led by Professor Pau-
la Salo, “Climate Nudge: Reducing Greenhouse Gas 
Emissions and Strengthening Carbon Sequestration 
through Behavioural Science”, which in 2020 recei-
ved funding from the Strategic Research Council for 
a six-year, multi-millioneuro project exploring ways 
in which behavioural science can contribute to cli-
mate change mitigation. The University of Turku, the 
Finnish Institute of Health and Welfare, the University 
of Eastern Finland, Pellervo Economic Research and 
the Finnish Environment Institute are involved.

“The nudge project with TYS was a very valuable pi-
lot experience for us researchers, and we will use 
the information learned from it on a larger scale for 
research that benefits Finnish society. In the consor-
tium, we will implement the nudges on a larger scale, 
for example in connection with public transport and 
forest management. In addition, we do theoretical 
research in the project”, Sandman says.
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Risks and uncertainties and an estimate  
of likely future developments 
The most significant risks and uncertainties in the 
operations of the Turku Student Village Foundation 
are the decrease in the occupancy rate and changes 
in housing demand, the general rise in interest rates 
combined with large investments, the availability of 
ARA financing and critical network connections and 
information systems.  

The impact of the corona pandemic on the health 
of the foundation’s personnel, tenants, customers, 
partners and other stakeholders will be minimized 
and, if possible, the decline in housing occupancy 
and possible other negative effects on the foundati-
on’s operations will be combated. So far, the nega-
tive effects are estimated to have been particularly 
pronounced in the slight decline in occupancy and 
in changes in the work community’s internal and 
stakeholder engagement, some of which are likely to 
remain long-term or permanent and some are also 
positive. The latter will be strengthened. The impact 
of the pandemic will be assessed and changes in the 
foundation’s operations will be considered and made 
during and after the pandemic.    

The entry of real estate investors into the student 
housing market will inevitably affect TYS’s position as 
a lessee and the competitive situation as the supply 
of market-based rental housing increases. Instituti-

onal lessors, private lessors, especially lessors ope-
rating near the Student Village and campus area, and 
new entrants to the student rental market compete 
with TYS for the same customers. Owner-occupied 
housing as a result of low-interest mortgages can 
also affect the demand for rental housing. The tran-
sition of students to general housing allowance has 
reduced the demand for the most affordable hou-
sing, and the demand for shared apartments and 
shared kitchen studios has decreased.

However, more affordable shared apartments furt-
her away from the city centre have been in demand, 
especially among international degree students. Tui-
tion fees were introduced in autumn 2017 for some 
international degree students from outside the EEA. 
These students usually seek the most affordable 
housing option, such as the shared apartments of-
fered by the foundation. Nevertheless, the economic 
under-utilization due to empty shared apartments is 
approximately half of the total economic under-uti-
lization. Exchange student apartments carry a hig-
her risk of vacancy than other student housing. As 
the coronavirus pandemic continues, the arrival of 
exchange students and other international students 
living in the foundation’s apartments may be uncer-
tain and thus cause vacancies.

Government decisions on investment subsidies or 
loan terms affect the price of construction and thus 
the level of rent. As of 1.11.2019, the investment 
subsidies granted to student housing consist of a 
maximum of 15% (previously 10%) of the construc-
tion costs due to the amendment to the law. The in-
vestment subsidy covers the self-financing part of 
the construction project. With a higher subsidy, the 
share of the loan in the projects decreases.

The foundation plans to make major investments in 
the coming years. Special attention should be paid to 
the quality management of new construction in order 
to avoid additional costs caused by construction de-
fects in the future. As the foundation’s property por-
tfolio ages, there is a risk that renovations may have 
to be implemented earlier than planned. Property 
portfolio and renovation strategy have been pre-
pared during the financial year. Rapidly rising loan 
volume combined with rising interest rates would 
significantly increase financing costs. However, in-
terest rates are forecast to remain very low for se-
veral years to come. Provisions have been made for 
interest rate risks through interest rate hedging and 
the diversification of the foundation’s loans into va-
rious interest rates. Less than half of the loans are 
tied to Euribor interest rates. Interest rates on Ara-
va and annual fee loans are determined annually by 
the State Treasury, and the interest rate on annual 
fee loans is affected by changes in the cost of living 

index. Some of the foundation’s subsidized loans are 
fixed-rate.

In accordance with the applicable Arava and interest 
subsidy legislation, the foundation must keep sepa-
rate the break-even-cost rental activities subject to 
restrictions and other rental activities. Other rental 
activities include both ARA-free and vacant housing 
locations and other rental activities, such as retail 
premises. Revenues from break-even-cost rental ac-
tivities may not be used to support other rental ac-
tivities, but income from other rental activities must 
cover their own costs. In the next few years, it will be 
possible to apply for a restriction exempt for a few 
of the foundation’s housing locations. 

Functional network connections and information 
systems are critical in the foundation’s operational 
activities. The foundation has a backup network con-
nection. Nearly all of the foundation’s information 
systems are cloud services, allowing software ven-
dors to quickly fix potential disruptions.  

Personnel are trained regularly to keep their skills up 
to date.  The foundation’s risk assessment has also 
taken into account the deterioration of the foundati-
on’s image, for example through the deterioration of 
housing, residential areas and the quality of service, 
or negative media publicity due to other reasons.
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Administration

Delegation

Community making the selection Member since 1.1.2020 
City of Turku Niko Aaltonen, chairman
Turku University Student Union (TYY) Laura Liljenbäck deputy chairman
City of Turku Teemu Ellä
City of Turku Antti Grönlund
City of Turku Tuuli Halonen
City of Turku Henri Hautamäki
City of Turku Noora Hännikkälä
City of Turku Matilda Isotalo-Paananen
City of Turku Heidi Kaarnikko
City of Turku Katri Kallio
City of Turku Aleksi Kajavalta
City of Turku Amro el-Khatib
City of Turku Miika Koski
City of Turku Eveliina Kunttu
City of Turku Ville Kurtti
City of Turku Arttu Minkkinen
City of Turku Juhana Mustonen
City of Turku Sonja Raitamäki
City of Turku Pekka Rantala
City of Turku Tessi Rantanen
City of Turku Kati Saarinen
City of Turku Rasmus Salminen
City of Turku Olli Siilos
City of Turku Miika Tiainen
City of Turku Arvi Tolvanen
Turku Vocational Institute Päivi Lehtinen
Turku University of Applied Sciences Student Union (TUO) Mikke Kuula
Turku University Student Union (TYY) Mikael Dahlström
Turku University Student Union (TYY) Anna-Liisa Hautajärvi
Turku University Student Union (TYY) Anni Mylläri
Turku University Student Union (TYY) Olli-Pekka Paasivirta
Turku University Student Union (TYY) Iina Ryhtä
TYS tenant representative Robin Nyman
TYS tenant representative Niko Suojama
Åbo Akademis Studentkår Kati Systä
Turku University of Applied Sciences Tiina Venho
Stiftelsen för Åbo Akademi Styrelsen Marian Westerlund
Åbo Akademi University Ken Snellman 
Turku Finnish University Society Ville Pitkänen
University of Turku Päivi Mikkola
Turun Seudun Osuuspankki bank Petteri Rinne
Savings Banks’ Union Coop Jussi Hakala
Turku Chamber of Commerce Jyrki Meri
Regional Council of Southwest Finland Heikki Saarento
Studentkåren Novium Sharie Sveholm

The delegation met twice, at the spring meeting on 15.4.2020 and at 
the autumn meeting on 17.11.2020. 

Board

Community making the selection
Member since 1.1.2020  
(present at meetings)

City of Turku Pasi Ahola, chairman 10/10

City of Turku
Janika Takatalo  
I deputy chairman 10/10

City of Turku Matti Ahrelma 9/10

City of Turku Essi Karvonen 9/10

City of Turku Petra Peltonen 9/10

City of Turku Juha Rantasaari 9/10

City of Turku Janne Salakka 9/10

Turku University Student Union (TYY)
Rauli Elenius  
II deputy chairman 10/10

Turku University Student Union (TYY) Jesse Huovinen 10/10

Finnish speaking student unions
Jukka-Pekka Salmela  
until 30.9.2020 2/10

Finnish speaking student unions
Henna Reponen since 
1.10.2020  3/10

Swedish speaking student unions Riina Forsman 9/10

Tenant committee’s delegation /  
foundation delegation

Tero Ahlgren 10/10

Tenant committee’s delegation /  
foundation delegation

Anu Peuralahti 9/10

The board met 10 times during the year.  
107 issues were discussed at the meetings. 

Official posts 

Risto Siilos, CEO, was a member of the Board of the 
Finnish Associations of Student Housing Organisa-
tions SOA, the Turku University of Applied Sciences 
Regional Advisory Board and the Bryggman Founda-
tion delegation, as well as the Alderman of the na-
tional defence course 199.

Janne Karesto, Maintenance Manager, was a mem-
ber of the Board of Haritun Huolto Oy.

Administration and management

Risto Siilos, Master of Laws with court training, 
acted as the foundation’s CEO.  Tuula Kanervisto, 
Bachelor of Economics and Business Administra-
tion, acted as the CFO and Vice CEO, Pirjo Lippo-
nen-Vaitomaa, Master of Political Sciences, as the 
Account and Communications Manager, and Ismo 
Aaltonen, Master Builder, as the Property Manager.
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Foundation related parties 

The Foundation’s apartments have also been availab-
le for rent to people related to them. In all cases, the 
rental has taken place in accordance with normal 
tenant selection procedures and criteria and pricing.

Tenant selection follows the Arava and interest sub-
sidy legislation, the instructions of the Ministry of 
the Environment and the foundation’s housing allo-
cation criteria.  Student housing is intended for per-
sons who participate in education entitling them to a 
study grant in accordance with the Student Aid Act. 
When making tenant selection, applicants for stu-
dent housing must announce the place of study, the 
need for student housing, income and assets.  Tenant 
selection for student housing is made on the basis 
of the information provided in the application form. 
The need for housing is the heaviest criterion in te-
nant selections, and students moving from elsewhe-

re may be given priority.  Foreign degree students 
and exchange students can also apply for housing in 
student housing financed with ARA subsidy. 

Tenant selection decisions are regularly submitted 
to the City of Turku’s real estate department for 
post-monitoring.  The rents of all apartments are 
available on the foundation’s website www.tys.fi. 

The Student Union of the University of Turku (TYY) 
has leased premises from the foundation in the YO 
Houses. TYY pays a maintenance fee rent for these 
facilities.  In addition, TYY is renting the Q-house 
acquired by the foundation in 2017. TYY pays a fair 
rent for the premises. The City of Turku has leased 
premises from the foundation for kindergarten ac-
tivities. Fair rent is paid for the premises.

Related party activities

Procurement complies with the Act on Public Pro-
curement and Concession Contracts.  In 2020, the 
foundation has had commercial activities with the 
subsidiaries of the Turku City Group as follows: 
 
- Oy Turku Energia-Åbo Energi Ab and Turku 

Energia Sähköverkot Oy / district heating and 
electricity

- Turun Vesihuolto Oy / water and wastewater 
from properties

- City of Turku / rainwater charges

- City of Turku urban environment unit / plot 
rents, zoning and construction supervision, 
land use contract compensation

- City of Turku central government / own debt 
guarantee commission

- Turku Touring Oy / guidance

- Turku Science Park Oy / summer apartment 
rental

- Arkea Oy / water and sewer system 
maintenance and repair services, property 
management services

- Southwest Finland Regional Rescue Service / 
fire inspections

The services procured from parties related to the 
foundation have been on market terms and procured 
on normal terms.

The foundation has long-term loans from the City of 
Turku. The loans are secured by real estate mort-
gages pledged to the City of Turku. In addition, real 
estate mortgages pledged to the City of Turku are 
secured by lease agreements and an own debt gua-
rantee given as security for the conversion loan.   So-
me plot leases are secured by monetary collateral.

Information on the salaries and fees of the founda-
tion’s management is presented in the notes to the 
financial statements.  The foundation has not provi-
ded cash loans to related parties and no collateral 
or other contingent liabilities have been provided on 
their behalf.

Related parties of the Turku Student Village Foundation within the meaning of the Foundation Act include 

- The founding body of the Turku Student Village Foundation, the Student Union of the University of Turku

- The City of Turku and its subsidiaries, which exercise control over the Turku Student Village Foundation

- Members and deputies of the board and delegation of the Turku Student Village Foundation and the 
boards, councils and representative councils of the aforementioned communities, managing directors 
and their deputies, as well as responsible partners and auditors and their family members

- Members of the Foundation’s management team and their family members

- Entities and foundations controlled by the aforementioned persons
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Balance sheet 31.12.2020 31.12.2019
A s s e t s

NON-CURRENT ASSETS

  Intangible assets

    Other intangible assets 23,820.48 91,846.57

Total intangible assets 23,820.48 91,846.57

Tangible assets 

    Land and waters

    Land 20,119,684.79 20,119,684.79

    Subscription fees 1,405,025.08 1,405,025.08

    Property rental rights 74,880.00 112,320.00

    Land and waters 21,599,589.87 21,637,029.87

    Buildings 114,890,893.27 121,399,778.01

    Machinery and equipment 1,274,958.32 1,606,956.60

    Other tangible assets 411,087.35 268,261.05

    Advance payments and construction in progress 20,097,995.61 2,175,954.38

Total tangible assets 158,274,524.42 147,087,979.91

  Investments

    Other shares and similar rights of ownership 4,462.79 4,462.79

    Other receivables 571.84 571.84

  Total investments 5,034.63 5,034.63

Total non-current assets 158,303,379.53 147,184,861.11

CURRENT ASSETS

  Receivables

    Short-term receivables (debtors)

      Receivables from property income 233,731.95 233,880.13

      Amounts owed by group member companies 34,718.21 31,446.23

      Other receivables 26.08 29.54

      Prepayments and accrued income 107,364.82 71,884.70

    Total short-term receivables 375,841.06 337,240.60

  Investments

      Other investments 5,561,916.44 4,907,350.92

  Total investments 5,561,916.44 4,907,350.92

  Cash in hand and at banks 4,898,872.08 11,242,514.39

Total current assets 10,836,629.58 16,487,105.91

T o t a l   a s s e t s 169,140,009.11 163,671,967.02

Balance sheet 31.12.2020 31.12.2019
L i a b i l i t i e s

OWN CAPITAL

  Basic capital 2,522.82 2,522.82

  Other reserves 24,275,587.19 24,275,587.19

  Retained earnings gain or loss 15,909,771.71 10,959,800.51

  Earnings gain or loss 2,172,905.66 4,949,971.20

Total capital and reserves 42,360,787.38 40,187,881.72

CREDITORS

  Long-term liabilities

    Loans from credit institutions 106,386,469.00 101,193,018.22

    Advances received 2,504.49 2,504.49

    Amounts owed to group member companies 12,496,005.18 13,015,474.36

  Total long-term liabilities 118,884,978.67 114,210,997.07

  Short-term creditors 

    Loans from credit institutions 4,249,599.24 4,273,715.03

    Advances received 339,580.56 281,906.64

    Accounts payable 397,364.45 432,825.97

    Amounts owed to group member companies 1,149,845.13 1,818,995.63

    Other liabilities 1,132,515.05 1,818,660.77

    Accruals and deferred income 625,338.63 646,984.19

  Total short-term creditors 7,894,243.06 9,273,088.23

Total creditors 126,779,221.73 123,484,085.30

T o t a l   l i a b i l i t i e s 169,140,009.11 163,671,967.02

Balance sheet, 
income statement 
and cash flow 
statement
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Profit or loss statement (P&L) 1.1.2020 - 31.12.2020 1.1.2019 - 31.12.2019

Property income

 Rents 26,836,872.08 26,975,319.33

 Utilities 247,538.14 259,929.12

 Other income 235,563.47 2,445,200.00

Total property income 27,319,973.69 29,680,448.45

Credit loss of sales and sales adjustment items -26,036.64 -16.95

Property maintenance expenses

 Personnel expenses -1,569,691.68 -1,542,597.62

 Administration -791,404.83 -780,292.87

 Use and maintenance -1,376,125.39 -1,450,723.96

 Outdoor area maintenance -687,440.00 -662,392.14

 Cleaning -513,936.34 -510,643.07

 Heating -2,480,565.90 -2,642,077.67

 Water and waste water -1,237,868.42 -1,249,867.39

 Electricity -1,141,393.21 -1,061,499.70

 Waste management -545,959.05 -538,587.14

 Liability insurances -123,182.59 -116,381.56

 Rents -228,102.13 -223,230.26

 Property tax -755,366.90 -801,358.72

 Repairs -4,874,009.46 -4,886,887.76

 Other maintenance expenses -35,649.71 -64,072.77

 VAT -112,195.72 -108,667.53

Total property maintenance expenses -16,472,891.33 -16,639,280.16

PROFIT FROM OPERATIONS BEFORE DEPRE-

CIATION

10,821,045.72 13,041,151.34

Depreciation -7,490,774.11 -7,381,224.14

Financial income and expenses

 Dividend income 38,645.34 34,709.43

 Interest income 164,298.89 156,257.28

 Other financial income 54,983.52 79,828.68

 Reduction in value 6,009.80 133,927.39

 Interest expenses -1,274,004.95 -1,018,149.74

 Other financial expenses -139,372.05 -90,312.77

Total financial income and expenses -1,149,439.45 -703,739.73

OUTCOME BEFORE FINANCIAL STATEMENT 

TRANSFERS AND TAXES

2,180,832.16 4,956,187.47

Appropriations and taxes

Direct taxes -7,926.50 -6,216.27

PROFIT (LOSS) FOR THE FISCAL YEAR 2,172,905.66 4,949,971.20

Financial calculation 2020 2019
Rental activity cash flow

Profit from operations before depreciation 10,821,045.72 13,041,151.34

Sales adjustment items 0.00 -2,242,165.53

Dividend income 38,645.34 34,709.43

Interest income 164,298.89 156,257.28

Other financial income 54,983.52 79,828.68

Interest expenses -1,274,004.95 -1,018,149.74

Other financial expenses -139,372.05 -90,312.77

Direct taxes -7,926.50 -6,216.27

Cash flow before variation in working capital 9,657,669.97 9,955,102.42

Variation in securities increase - / decrease + -648,555.72 -266,648.71

Variation in working capital

Increase - / decrease + in short-term debtors -38,600.46 -16,151.33

Increase - / decrease + in short-term creditors -688,946.22 -553,780.11

Rental activity cash flow 8,281,567.57 9,118,522.27

Investment cash flow

Investments in tangible and intangible assets -18,609,292.53 -6,175,739.83

Property sales 0.00 3,496,414.00

Investment cash flow -18,609,292.53 -2,679,325.83

Financing cash flow

Long-term loan collection 10,500,000.00 0.00

Loan repayments -6,515,917.35 -7,211,766.75

Financing cash flow 3,984,082.65 -7,211,766.75

Variation in liquid assets -6,343,642.31 -772,570.31

Liquid assets at the beginning of the fiscal year 11,242,514.39 12,015,084.70

Liquid assets at the end of the fiscal year 4,898,872.08 11,242,514.39

Variation in liquid assets -6,343,642.31 -772,570.31
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Reporting principles
The sustainability report of the Turku Student Village 
Foundation has been prepared in accordance with 
international GRI (Global Reporting Initiative) stan-
dards and guidelines in its core scope. The report 
presents the general basic content in accordance 
with the GRI guidelines and the material responsibi-
lity themes determined on the basis of the materia-
lity analysis. In addition, information related to own 
responsibility aspects has been reported in accor-
dance with the general reporting principles of the 
GRI standards. The relevant thematic standards are 
presented in the GRI index.  The description of ma-
nagement practices covers these topics. The report 
has not been externally verified.

The information in the report concerns the organiza-
tion of the Turku Student Village Foundation and the 
properties owned or leased by the foundation. 

The consumption of thermal and electrical energy 
in the properties has been reported on the basis 
of data obtained from the energy monitoring of the 
properties. Energy intensity is calculated based on 
the average annual leasable area of the properties, 
including apartments and other leased premises. 
Greenhouse gas emissions from energy consump-
tion (scope 2) have been calculated based on the 
energy consumption of the properties according to 
the above data and the emission factors for electri-
city and district heating reported by Turku Energia. 

Water consumption of the properties has been calcu-
lated based on property-specific measurement data 
of water consumption. Water consumption also in-
cludes the water consumption of business premises 
and other premises. The average water consumption 
per inhabitant has been calculated on 31.12. based 
on population.

Waste from the foundation’s properties consists 
mainly of non-hazardous household waste. Waste 
volumes and offset emissions from waste manage-
ment are based on information available from the 
service provider (Lassila & Tikanoja) for standard 
property waste bins. Waste management of Aurin-
gonnousu and Iltakajo are included in the location’s 
property maintenance agreements, and the amounts 
of these locations are not included in Lassila & Tika-
noja’s reporting or waste management’s emission 
offset.  Emission offset began in October 2019. Se-
parate collections, such as waste containers, have 
not been taken into account in the total waste volu-
mes. Waste volumes are mainly based on average 
waste bin weights; waste bins are not weighed at all 
locations during waste collection. Currently, only 
some of the waste bins allow waste to be weighed 
during emptying. Waste from repair, renovation, new 
construction and demolition sites is not included in 
the report, but is handled by the contractors.

Trainings have been reported as training days with 
half-day accuracy. In the key figures, external trai-
ning refers to a physical training event or webinar 
attended by a foundation employee and for which a 
participation fee has been paid. In addition, training 
completed during working hours leading to a de-
gree (e.g. master’s degrees) is counted as training. 
Free webinars or briefing-type short events are not 
counted as training in the calculation of the key figu-
re. Training organized by the foundation itself refers 
to training events that have been led by an external 
trainer. The number of employees has been taken 
into account in the calculation of average training 
days for permanent employees in accordance with 
GRI standard 102-8 on 31.12. situation.

The number and response time of fault reports have 
been reported for property maintenance.

The data in the report is collected by the foundati-
on’s expert group, the foundation’s controller Riikka 
Ahteela is responsible for coordination, and Marja 
Aapalahti, the foundation’s communication coordi-
nator, is responsible for writing thematic articles 
and compiling the report.



GRI index
GRI 102: General Disclosures 2016

GRI standard Reporting content Where to be found

Organizational 
profile

102-1 Name of the organization Turku Student Village Foundation

102-2 Activities, brands, products, and services Turku Student Village Foundation, Principles guiding the operations p. 3

102-3 Location of headquarters Turku

102-4 Location of operations Turku

102-5 Ownership and legal form Foundation, controlled by the City of Turku

102-6 Markets served
Turku, Turku Student Village Foundation, Guiding principles p. 3, Key information p.7 and 
Satisfied customers / year 2020 p. 28

102-7 Scale of the organization
Key information table p. 7, Administration, organization and monitoring p.4 and Satisfied 
customers / year 2020 p. 28

102-8 Information on employees and other workers
Administration, organization and monitoring p.4 , Reliable partner p.17 and Well-being 
work community p. 21

102-9 Supply chain Reliable partner p. 17

102-10 Significant changes to the organization and its supply chain Amendment to the rules p.4

102-11 Precautionary Principle or approach
Applying the caution principle is part of the foundation’s operations and a part of the 
foundation’s risk management

102-12 External initiatives UN sustainable development objectives

102-13 Membership of associations Memberships p. 4

Strategy
102-14 Statement form senior decision-maker CEO’s review p. 6

102-15 Key impacts, standards and norms of behaviour
Materiality analysis p. 11, Operating environment and trends p. 5, Risks and 
uncertainties and an estimate of likely future developments p. 44

Ethics and 
integrity

102-16 Values, principles, standards and norms of behaviour
Turku Student Village Foundation, Guiding principles p. 4, Strategy and values p.8 and 
Responsibility management p. 13

Governance 102-18 Governance
Administration, organization and monitoring p.4, report listing of members and 
background organizations p. 45

Stakeholder 
engagement

102-40 List of stakeholder groups Stakeholders p. 14

102-41 Collective bargaining agreements Avaintyönantajat ry’s collective agreement AVAINTES

102-42 Identifying and selecting stakeholders Stakeholders p. 14

102-43 Approach to stakeholder engagement Stakeholders p. 14

102-44 Key topics and concerns raised Stakeholders p. 14

Reporting 
practice

102-45 Entities included in the consolidated financial statements Reporting principles p. 49

102-46 Defining report content and topic boundaries Materiality analysis p. 11 and Reporting principles p. 49

102-47 List of material topics Reporting principles p. 49

102-48 Restatements of information No previous sustainability report

102-49 Changes in reporting No previous sustainability report

102-50 Reporting period Calendar year / financial year 1.1.-31.12.2020

102-51 Date of the most recent report TYS’s first sustainability report, no previous sustainability report

102-52 Reporting cycle Calendar year, financial year

102-53 Contact point for questions regarding the report Contact information p. 2

102-54 Claims of reporting in accordance with the GRI Standards This report has been compiled in accordance with the core extent of the GRI standard

102-55 GRI content index GRI index p. 50

102-56 External assurance The report has not been externally verified

Reporting content Where to be found

103-1
Explanation of the 
material topic and its 
Boundary

Reporting principles, p. 49

103-2
The management 
approach and its 
components 

Responsibility management p. 13
Transparent and profitable operations p. 15 
and objectives p. 19
Well-being work community p. 21 and 
objectives p. 25
Satisfied customers p. 28 and objectives p. 32
Sustainable housing p. 35 and objectives p. 31

103-3
Evaluation of the 
management approach

Responsibility management p. 13
Transparent and profitable operations p. 15 
and objectives p. 19
Well-being work community p. 21 and 
objectives p. 25
Satisfied customers p. 28 and objectives p. 32
Sustainable housing p. 35 and objectives p. 31

GRI 103: Management Approach 2016
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GRI 200: Economic Standard Series

GRI 300: Environmental Standards Series

GRI standard Reporting content Where to be found

Economic Performance GRI 201:Economic Performance 2016
201-1 Direct economic value generated and distributed Key figures / Transparent and profitable operations p.18

201-4 Financial assistance received from government Key figures / Transparent and profitable operations p.18 and Administration is transparent p. 16

Procurement practices GRI 204: Procurement practices 2016 204-1 Proportion of spending on local suppliers TYS is a reliable partner p. 17 and Sustainable housing / year 2020 p. 35

Anti-corruption GRI 205: Anti-corruption 2016
205-2 Communication and training about anti-corruption policies and procedures Responsbility management p. 13, Transparent and profitable operations p. 19

205-3 Confirmed incidents of corruption and actions taken Key figures / Transparent and profitable operations p. 18

Anti-competitive Behavior GRI 206: Anti-competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices Key figures / Transparent and profitable operations p. 18

Turku Student Village Foundation’s 
issue-specific key figures / 
financial responsibility

TYS: Issue-specific key figures / financial 
responsibility

TYS Apartment economical occupancy rate Key figures / Transparent and profitable operations p. 18

TYS Preparation Key figures / Transparent and profitable operations p. 18

TYS Loan portfolio Key figures / Transparent and profitable operations p. 18

GRI standard Reporting content Where to be found

Energy GRI 302: Energy 2016
302-1 Energy consumption within the organization Key figures / Sustainable housing p. 39

302-3 Energy intensity Key figures / Sustainable housing p. 39

Water and Effluents GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared resource No activity in water critical areas

303-2 Management of water discharge-related impacts Not relevant

303-3 Water withdrawal Key figures / Sustainable housing p. 39

303-5 Water consumption Key figures / Sustainable housing p. 39

Emissions GRI 305: Emissions 2016 305-2 Energy indirect (Scope 2) GHG emissions Key figures / Sustainable housing p. 39

Waste GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts
TYS aims for its part to reduce the energy consumption and carbon footprint of housing p. 37 and Reporting 
principles p. 49

306-2 Management of significant waste-related impacts
TYS aims for its part to reduce the energy consumption and carbon footprint of housing p. 37 and Reporting 
principles p. 49

306-3 Waste generated Key figures / Sustainable housing p. 40

306-4 Waste diverted from disposal Key figures / Sustainable housing p. 40

Turku Student Village Foundation’s 

issue-specific key figures / 

environmental responsibility

Issue-specific key figures / environmental 

responsibility

TYS Sustainable development solutions TYS invests in sustainable development solutions p. 38

TYS Water consumption mitigation Key figures / Sustainable housing p. 40

TYS Locking systems, modern iloq in apartments % Key figures / Sustainable housing p. 40

TYS Amount of vandalism that took place at the locations TYS, offence reports registered by TYS Key figures / Sustainable housing p. 40
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GRI 400: Social Standards Series

GRI 
standard

Reporting content Where to be found

Occupational health and safety
GRI 403: Occupational 

health and safety 2018

403-1 Occupational health and safety management system
An occupational health meeting with occupational healthcare is held annually. In addition, occupational health care assesses 
when circumstances change and always when necessary, every 3-5 years the safety and working conditions of the foundation’s 
employees and workspaces in the work survey.

403-2 Hazard identification, risk assessment, and incident investigation
Due attention will be paid to occupational safety. Most the work done in the foundation is office work. The foundation has two of 
its own maintenance workers who carry out maintenance and repair work on buildings. The tasks of the property service team 
also include visits to construction sites and properties.

403-3 Occupational health services

The foundation’s occupational healthcare service is organized at Terveystalo. Occupational healthcare covers, in addition 
to statutory occupational health related hazards, preventive occupational healthcare, basic level healthcare and laboratory 
and X-ray examinations for permanent and longer-term temporary employees (after 6 months’ consecutive employment). 
In addition, it is possible to obtain occupational physiotherapy, nutritional therapy and psychology services as well contract 
vaccinations through occupational healthcare.

403-4 Worker participation, consultation, and communication on occupational health and safety The content of occupational healthcare services and insurance has been communicated to the personnel on a regular basis.

403-5 Worker training on occupational health and safety
Based on sick leave monitoring, occupational health consultations for the purpose of supporting the employee in coping at 
work may be arranged by either employer or at the employee’s initiative. Three employees of the foundation have completed 
occupational safety training and fire work training.

403-6 Promotion of worker health

Health inspections are carried out at the beginning of the employment relationship, by age groups and final inspections due to. 
Fitness for duty can be used to assess potential factors affecting fitness for duty. In addition to statutory accident insurance, 
the foundation has health insurance, leisure accident insurance and travel insurance for the permanent and longer-term 
temporary personnel (6 months’ consecutive employment,). Insurance coverage is arranged with Fennia and If.

403-7
Prevention and mitigation of occupational health and safety impacts directly linked by 
business relationships

TYS always prepares a safety document required by the occupational safety law as an appendix to the tender documents 
prepared by the subscriber. It describes e.g. location-specific characteristics that affect occupational safety, as well as 
location-specific possible contaminants. In addition to this, the main contractor prepares their own occupational safety 
documents, which take into account safe working practices etc. During the construction, the contractor carries out a weekly 
safety tour on site and records any deviations. On larger sites, TR measurement is carried out, at smaller safety tours. In site 
meeting agenda, one point is occupational safety. It explains the site’s possibly accidents at work or near misses.

403-9 Work-related injuries Key figures / Well-being personnel p. 23

Training and Education
GRI 404: Training and 

Education 2016

404-1 Average hours of training per year per employee Key figures / Well-being personnel p. 23

404-3 Percentage of employees receiving regular performance and career development reviews
At TYS, all are equal p. 22 (performance bonus), TYS invests in developing the personnel’s expertise p. 22 (performance 
appraisals)

Diversity and Equal Opportunity

GRI 405: Diversity and 

Equal Opportunity 

2016

405-1 Diversity of governance bodies and employees Key figures / Well-being personnel p. 24

Non-discrimination
GRI 406: Non-

discrimination
406-1 Incidents of discrimination and corrective actions taken All are equal p. 22

Turku Student Village Foundation’s 

issue-specific key figures / 

corporate social responsibility

TYS: issue-specific key 

figures / corporate 

social responsibility

TYS TYS Personnel overall assessment of the workplace Reference to key figures / Well-being personnel p. 24

TYS TYS Sick leave and their share of working time Reference to key figures / Well-being personnel p. 24

TYS TYS Fulfillment of service promises / response times Key figures / Satisfied customers p. 31

TYS TYS Customer-oriented service Key figures / Satisfied customers p. 31

TYS TYS Processing of fault reports Key figures / Satisfied customers p. 31

TYS TYS Number of apartment renovations Key figures / Satisfied customers p. 31

TYS TYS Tenant committee activity Key figures / Satisfied customers p. 31
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