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PURPOSE OF THE FOUNDATION
Turku Student Village Foundation (TYS) was established in 1966. According to the Foundation’s code, its main purpose is to ensure that students of secondary and tertiary education have access to rental housing. In addition to this, the Foundation is expected to ensure
that graduates and other young people, as well as international students and researchers,
have access to rental and right-of-occupancy housing. T
o serve its purpose, the Foundation purchases and constructs, within its financial resources, aptly located and reasonably priced properties and apartments with necessary additional spaces. The Foundation also constructs student housing (and other buildings,
if necessary) in its operating area, owns properties and shares of housing companies,
ensures that land areas are reserved for the future needs of the operations’ target group,
maintains the administrative facilities of the student associations that have joined the
Foundation’s area of activity and students’ recreational facilities, develops the service
forms required for the comfort of residential areas, and otherwise acts to improve the
social and financial conditions of the people in its area of activity.
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CEO’S REVIEW
Turku 9th March 2020
Turku is forecasted to be a growth centre much as the cities of Helsinki and Tampere, even in the scenarios for the year 2040. If the growth continues its steady
upwards trend, meaning an annual increase of 2,000 residents, Turku’s population
will be over 210,000 at the end of the current decade.
The universities in Turku promote innovation and offer an increasing number of
courses. One example of this is the Master of Science in Engineering programme
of the University of Turku expanding in the fields of Mechanical Engineering and
Material Technology. Another example is the start of Chinese language courses.
Even though Finland’s demographic development and forecasts show that the size
of age groups will decrease, Turku’s development as a student city seems to be
on an upward trajectory in terms of studies offered and the number of students.
The percentage of people living in rental housing has increased in all the largest
urban areas in Finland. Turku is now Finland’s leading city in terms of the percentage of households living in rental housing, the percentage of people living alone,
and the increase in rent levels for open-market rental housing.
TYS uses the support forms of ARA (Housing Finance and Development Centre of
Finland) to produce reasonably-priced housing for students. The newest housing
location is Aitiopaikka, which was completed in 2019 and is a great example of
how rental housing and student housing can be both high-quality and reasonably-priced at the same time. The Foundation is also modernising and maintaining its
old building stock, the newest example of which is the modernisation of sections
A–E of Kuunsilta, which started in 2019 and ended in early 2020. If necessary, we
can also give up some locations, through which we can contribute to the overall
development of the rental housing offering. In 2019, the Foundation sold a housing
location named Aamurusko.
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According to the housing and land use policy being prepared by the City of Turku,
the total volume of housing production should be at approximately 2,100 apartments per year so that the City’s population growth goals can be realised. In the
draft for the policy, the City aims to set goals for securing the production of reasonably-priced housing. These goals include an annual production goal of 140 apartments for TYS. Meeting this specific goal is entirely possible during TYS’ strategy
term for 2018–2022.
Aitiopaikka has some 250 apartments, while the upcoming Tyyssija project on the
west side of the Student Village will have a little under 200 apartments. The next
new location is Kylänkulma on the eastern side of the Student Village. The land use
planning of this project will move forward this year. Kylänkulma will have over 350
apartments when completed.
The Foundation is seeking the European Union’s Smart Cities and Community (SCC)
Lighthouse project funding. One of this project’s goals is to create models of climate-positive urban districts. TYS has suitable properties which could be developed
further in the Lighthouse project. The preparation of the application started in
autumn 2019, and the City of Turku submitted the application in January 2020.
TYS started using a chatbot in spring 2019 to serve customers in situations and at
times when the bot is the most useful thanks to its speed or infallibility. TYS’ website
and customer pages and intranet were reformed in 2019.
Through the monitoring of the service pledges published at the start of 2018, TYS
gains valuable insight into the functionality of its services.
The operational and financial results of the Foundation’s 53rd year of operation
were as expected. The Foundation’s total income in the financial year was approximately €29.7M. The balance sheet total was €163.7M. Long-term loans amounted
to €119.7M. The City of Turku and TYS agreed on replacing a debt restructuring
agreement of €7.6M due in February 2019 with an interest-bearing loan of the
same sum from the City of Turku. TYS continues to implement the updated strategy.

Turku is now Finland’s
leading city in terms
of the percentage of
households living in
rental housing, the
percentage of people
living alone, and the
increase in rent levels
for open-market rental
housing.
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KEY FIGURES 2019
(2018)

TOTAL PROPERTY
INCOME

RENTAL
INCOME

FOR PROPERTY
RENOVATIONS

AVERAGE RENT

29,7 MILJ. €

26,4 MILJ. €

4,9 MILJ. €

12,60 € / m2

INCL. INCOME FROM PROPERTY SALES

(25,7 MILJ. €)

(5,4 MILJ. €)

(12,50 € / m2 )

GROSS
INVESTMENTS

MAINTENANCE
COSTS

NUMBER OF
BUILDINGS

7,5 €/m2

196
(199)

(26,7 MILJ. €)

LOAN
PORTFOLIO

119,7 MILJ. € 6,2 MILJ. €
(126,9 MILJ. €)

(16,2 MILJ. €)

(8,2€/m2)

APARTMENT AREA

APARTMENTS

APARTMENT
PLACES

178 453 m2

4 861

6 932

(176 030 m2)

(4 726)

(6 812)

6

CONSTRUCTION PROJECTS
New locations and modernisations
The procurement notice for the new location, Tyyssija, was published in December 2018, and the submission period for tenders ended in February 2019. Three
construction companies submitted their tender by the deadline. The tendering
process was implemented through negotiated procedures.
During the negotiation rounds, the plans were developed, and solutions that would
facilitate construction and be more economical were sought. After three negotiation rounds, Peab Oy was selected as the contractor because its tender was
the most advantageous economically. A preliminary agreement has been signed
with Peab.
The main designer for the project is SIGGE Arkkitehdit Oy, which won the architecture competition, the structural designer is A-Insinöörit Suunnittelu Oy, the
HPACA designer is LVI-Soisalo Oy, and the electricity designer is Karawatski Oy.
The project’s coordinator in moisture-related matters is Sitowise Oy.
Leases of the business premises on the ground floor of Tyyssija have been agreed
on with service providers in commercial, restaurant and sports sectors.
The planning of new location Kylänkulma started in spring 2019. The main designer
is Anttinen Oiva Arkkitehdit Oy, which won the architecture competition. According
to the preliminary schedule, the land use planning for Kylänkulma will be completed
during 2020.
In 2019, the Foundation’s gross investments amounted to €6.2M, most of which
(€3.4M) were related to the new construction of Aitiopaikka, modernisation of
Kuunsilta (€1.4M) and planning of Tyyssija (€0.7M).
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Tyyssija – the new heart of the Student Village
The Tyyssija construction project started with an architect competition in 2017
and has been underway for several years now. The new heart of the Student Village has been designed with the tenants and the environment in mind. The area
will offer extensive services
A long road
Since 2017, a lot has happened in the project. TYS’ Property Engineer Joonas
Rantala and Construction Engineer Johanna Salminen say that the project has
involved various phases and preparations have been made long before starting
the construction.
“The project has been a long road that started as early as in 2017, after which we
started the designs and land use planning. The land use plan of the Student Village
had to be changed for the project, with two plots being combined. In addition to this,
the buildings on the plot were demolished, including the TYS office,” Rantala says.
”In 2019, competitive tendering and negotiations were held for the contract. The
further plans for the location continued with the selected contractor and the designer, architectural firm SIGGE Arkkitehdit Oy,” Salminen says.
When complete, Tyyssija will have five floors, the top three of which will have 186
student apartments, while the ground floor will include Arkea Oy’s student restaurant, a CampusSport gym, grocery shop K-Kylänvalinta and the TYS office. The bottom floor will have apartment-specific storage spaces and an emergency shelter.
The project will also involve modern and sustainable energy solutions.
“The apartments will run along the building’s inner and outer edges with the corridors in the middle of the building. The courtyard will have stairs and green elements by which tenants can spend time. The tenants will also have access to two
lounges, sauna facilities and a laundry room that will also be available to the tenants of Student Village West. A SmartPost parcel locker is also being planned for
this location,” says Salminen.
“The building will also have solar panels that will produce electricity for it and the
surrounding buildings. The location will also have district cooling, the recovery of
which will also produce energy for the heat pumps,” Rantala adds.
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End users direct the designs

Maintenance and renovations

All apartments in the location will be studios, most of which will be sized 20–30
square metres. Each apartment will have its own ventilation system and water
meter, as well as individual storage space in the basement. The designs have been
directed by the needs of future student tenants.

As in previous years, the company in charge of property maintenance was ISS
Palvelut Oy. Five site caretakers and two outdoor caretakers are regularly working
at the Foundation’s locations. The option period of the current agreement will end
30 September 2020. An update project of TYS’ maintenance report template in the
Tampuuri system started in spring 2019. In the project, the maintenance reports
will be updated to meet the Talo-2000 standard.

“The aim is to make the building cost-efficient without compromising quality. The
designs also take the wishes of modern students into account. The apartments
have a connection for both a laundry machine and a dishwasher. We also learned
from the Aitiopaikka construction process, which was completed at the turn of the
year in 2019, and the feedback collected from tenants. All apartments will have
blinds in the windows, for example,” Salminen says.
“All apartments are studios, which also means that the rent level will be reasonable
for students. The ends users are also taken into consideration in the technical and
energy-related solutions in the apartments. Students are interested in environmental matters, and they can monitor their water consumption with the apartments’
water meters, for example. The Foundation’s values of sustainable development
and the energy goals of the City of Turku have also directed the designs, and energy
solutions have been introduced to the project,” Rantala states.
The reward is a finished building
Both Rantala and Salminen praise the project and say it has been interesting to be
a part of it. The final reward will be the new heart of the Student Village, and both
engineers are excited to see it completed.
“This is a fascinating and challenging site, and it’s been great to be a part of its design and management. I don’t know any other building in Turku with such a diverse
user base, since there will be a restaurant, gym, grocery shop, student apartments
and such energy solutions in one building. We’ve had some interesting challenges
along the way, but we’ve also managed to solve them,” Rantala says.
“It’s wonderful to be a part of the project and, in the end, see an amazing building
that will be there for a long time. Of course, I hope there won’t be any surprises
in the construction phase and that the building will be finished on schedule, which
currently seems to be the case. I also wish that the future tenants of the building
and the current residents of the area will embrace the building,” Salminen says.
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An agreement on preparing maintenance programmes and machinery cards in
accordance with the Talo-2000 standard was signed with Vahanen Monitoring
Services Oy in March 2019. The project will continue in spring 2020.
The replacement of the old lock systems with new iLoq systems continued in 2019.
Locks were renewed in the Student Village and Kotivalo. The replacing of the old
lock systems will continue in 2020. The framework agreements on the plumbing
and electrical maintenance services were put out to tender in 2018–2019, and the
framework agreements were signed in spring 2019. In the framework agreement,
the primary partner for plumbing work is Arkea Oy, and the primary partner for
electrical work is Paraisten Valo Oy. The agreements will be valid until further
notice.
As in the previous years, significant investments were made in improving housing quality and renovating the apartments. The renovation plans for sections
A–E and the facade of Kuunsilta started at the end of 2018. The project was put
out to tender in spring 2019, and the project started in July 2019. The work was
finished in January 2020. During the renovations, 26 apartments were turned into
42 apartments.
The planning of the facade renovations of the daycare buildings of Student Village 20 B and 25 B started in December 2018. The contract was planned to be
implemented in summer 2019 during the daycare centres’ holidays, but, as the
planning was delayed, it was decided the implementation would be postponed to
the summer of 2020.

The maintenance costs of properties (including apartments and other facilities)
amounted to a total of €16.6M, equalling €7.5/m²/month (in 2018: €17.4M, €8.0/
m²/month). The realised property maintenance costs were €2M lower than budgeted. The budget was underspent most significantly in renovation costs (€703,000),
heating (€354,000), water (€158,000), electricity (€185,000), and administration
(€208,000). The budget for waste management was exceeded by 55,000 euros.
Going below the budget was also enabled by the sales of the Aamurusko location,
the costs of which had been budgeted for the entire year.
The most significant individual items were the renovation of Kuunsilta A–E (a total
of €2.1M with €0.7M entered as an expense), the replacement of exterior doors
and locks in the Student Village (€0.55M) and plumbing condition surveys (€0.2M).
In addition to the renovation costs entered into the profit and loss statement, the
renovations to be capitalised in the Kuunsilta project amounted to €1.4M. The
Kuunsilta project has been funded with the rental income collected as a precautionary measure. Renovations to apartments (other than the Kuunsilta project)
were made with €1.7M.
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SUSTAINABLE DEVELOPMENT
Improved waste management through dialogue
As in the previous years, waste management was handled by Lassila & Tikanoja
Oy. In spring 2019, a survey on the functionality of waste management was
implement-ed for the residents of the Student Village. The survey was similar to
the survey carried out in Nummenranta in autumn 2018. Based on the results of
the Student Village survey, changes were made to the waste collection points to
better meet the tenants’ recycling needs. Each collection point was equipped
with collection bins for all types of waste, and the least-used collection points
were removed from service. A recycling pilot project started in Student Village
West in autumn 2019. Two buildings were chosen for the pilot. The shared
kitchens of these buildings were equipped with bins for plastic, biowaste,
cardboard, glass and metal, in ad-dition to waste to be incinerated. The purpose
of the pilot is to see how recycling and cleaning can be coordinated in the
shared kitchens.
Since October 2019, the waste management of all TYS locations has been implemented carbon-neutrally. The emissions from waste management will be compensated by absorbing an equal amount of carbon from the atmosphere through
Gold Standard certified reforestation projects. In addition to binding carbon,
these projects also contribute to other sustainable development goals. They also
support the employment of locals and strengthen biodiversity. At the moment,
our carbon footprint is being compensated for through a reforestation project in
Middle Ame-rica rainforests. The service is produced by Lassila & Tikanoja,
the company in charge of waste management.
In connection with the City of Turku’s ‘Kuntalaisten Energiakäänne’ (‘energy
chan-ges of residents’) project (2016–2019), it was inquired if TYS could
participate in the European Union’s Smart Cities and Community (SCC)
Lighthouse project. One of this project’s goals is to create models of climatepositive urban districts. TYS announced it was tentatively interested in seeking
project funding along with the City of Turku’s application by presenting suitable
properties. The preparation of the application started in autumn 2019.
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In 2019, more than 1,590 tonnes of household waste were placed in the about 50
waste collection points of Turku Student Village Foundation. This volume is not
exactly small, which is why the Foundation is focusing on the planning of waste management. With functional waste management and active recycling by tenants, we
can also achieve financial savings, in addition to environmental benefits. Tenants
value good recycling opportunities, and TYS is constantly attempting to develop
its waste management to meet the needs of both tenants and the environment as
well as possible.
Dutiful recyclers
In 2019, 3% less waste was collected from TYS collection points than in 2018. Even
the statistics show that TYS has a good level of recycling. For example, the average recycling rate of all household waste in Finland was at 42% in 2018, while the
recycling rate of TYS housing locations was as high as 54% in 2018. The recycling
rate shows which percentage of waste produced can be reused as material or
refined into raw materials for new products. The reutilisation rate of waste from
TYS locations is 100%, which shows how much of the waste is used in energy production, for example, in addition to recycling. TYS’ Property Assistant Aila Kovanen
says the tenants are dutiful recyclers.
“When we have discussed this with our partners, it’s become clear that the recycling rate in TYS housing locations is very good compared to an average housing
company. There are differences between TYS housing locations, of course. Some
locations have a recycling rate of 40%, while others have a rate of 70%,” Kovanen
says.
According to Kovanen, the varying recycling rates are also affected by the types
of bins at the collection points and their emptying schedules, not just the recycling activity of tenants. In addition to this, the recycling bins in the apartments do
not always correspond to the waste types collected at the collection points, and
recycling requires the tenant to be active and arrange their home to suit their
recycling needs.
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“In general, the tenants are great at recycling. Though sometimes, we get reports
that there are plastic bags in the biowaste bin or that the cardboard bin fills up
too quickly when people put boxes there without flattening them. However, we are
constantly seeking solutions to the problems observed by the tenants,” Kovanen
says.
Surveys support the development of recycling in the Student Village
In spring 2019, we decided that we would develop the waste management in the
Student Village and sent a survey to the tenants regarding the functionality and
placement of the waste collection points. Approximately a third of Student Village
tenants responded to the survey. Based on the survey, we thought about how we
could further improve recycling and how tenants could be motivated to recycle
even more.
”Based on the responses, we decided to place recycling bins for all types of
waste in all collection points. Before, locations with multiple collection points did
not have all types of bins at every point. Now, a few collection points with low
utilisation rates, according to the survey, were removed, and the remaining
collection points were equipped with bins for all types of waste. This way, we
could get more bins for the collection points with higher utilisation rates,"
Kovanen says.
In addition to this, a recycling pilot project started in Student Village West in the
autumn. Two buildings were chosen for the pilot. The shared kitchens of these
buil-dings were equipped with bins for plastic, biowaste, cardboard, glass and
metal, in addition to waste to be incinerated.
“We’d had the idea of a recycling pilot earlier, but the recycling survey confirmed
that we really should start the pilot. In the survey, the respondents living in apartments with a shared kitchen were unhappy with the limited recycling
opportunities in the kitchen,” says Kovanen.

Previously, the kitchens only had a bin for waste to be incinerated, which meant
that, in practice, the tenants who wanted to recycle had to take the waste to their
apartment or the waste collection points after cooking.
“The tenants have been extremely happy with the pilot, and the sorting of waste has
worked excellently. We have also received inquiries from other buildings in Student
Village West if we could put recycling bins in their shared kitchens, as well. We’ve
already placed bins in one building,” says Kovanen.
Improved waste management through dialogue
Development would not be possible without tenant feedback and participation
in the waste management surveys.
“Customer feedback is vital in development work. With the surveys, we can
focus on the customers and listen to their requests. In addition to the surveys,
other feedback, through defect notices and other contacts, is also welcome and
impor-tant for the development. Through dialogue, we will be able to direct the
services as needed,” Kovanen states.
No significant changes to waste management are being planned for 2020. However, the dialogue with tenants will continue.
“We will monitor the impact of last year’s changes on the functionality of
waste management. We also carried out a follow-up survey for the tenants of
Student Village West regarding the recycling pilot in shared kitchens. In this
survey, tenants could share their experiences of the pilot project. The results
show that tenants appreciated the pilot and wanted it to continue. We are glad to
receive tenant fee-dback and ideas, and we will make changes as needed,”
Kovanen says.
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FUNDING
Säätiön lainamäärä toimintavuoden lopussa oli noin 119,7 M€. Vuoden 2019 aikaAt
the end of the year of operation, the Foundation’s loans amounted to €119.7M,
approximately. During 2019, loan instalments worth €7.2M were paid (€3.32/
apartment m²/month), which include an additional instalment of ca. €2.1M (€0.96/
apartment m²/month). The Foundation has made additional loan instalments for a
total sum of €8.4M during 2014–2019.
In accordance with the terms in the promissory notes, approximately €5.5M of the
loans will be due in the next financial year. The additional instalments budgeted
for 2020 amount to €1M.
In February 2019, an interest-free loan of €7.6M from the City of Turku became
due. A new loan agreement was made with the City on 15 February 2019 for a
new 15-year loan of an equal sum with updated terms. The interest for the loan is
6-month Euribor with an added marginal of 0.45%.
The weighted average interest for loans with interest was 0.55% on 31 December
2019 (0.71% in 2018). Interest costs amounted to approximately €1.0M (€0.47/
apartment m²/month), compared to €1.1M (€0.51/apartment m²/month) in 2018.
Of the Foundation’s loan portfolio on 31 December 2019, €76.8M (64%) were interest subsidy loans based on ARA’s decisions. The own-risk interest for interest
subsidy loans varies from 3.4% to 1.7%.
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APPLICANTS AND TENANTS 2019

6428

4861

6339

HOUSING
APPLICATIONS

APARTMENTS

TENANTS

3123

6932

1580

NEW RENTAL
AGREEMENTS

APARTMENT PLACES

INTERNATIONAL
STUDENTS

96,5 %

OF ALL TYS
TENANTS

APARTMENT
UTILISATION RATE

LIVED IN ONE-PERSON APARTMENTS,
MEANING A STUDIO OR A ROOM IN A
SHARED APARTMENT

18

57 %

OF ALL TYS
TENANTS

43 %

LIVED IN FAMILY APARTMENTS

TURKU STUDENT VILLAGE FOUNDATION
YEARBOOK 2019

TENANTS

Applicants and realised rental agreements
During the year of operation, a total of 6,428 students/student families applied for
TYS apartments (6,628 in 2018), while 3,123 new rental agreements were signed
(2,696 in 2018), with internal transfers included. At the end of the year of operation, TYS had 4,861 apartments to be rented (4,726 in 2018), which had space
for a total of 6,932 tenants (6,812 in 2018). The total number of places includes
138 youth apartment places. At the start of the year of operation, the Aitiopaikka
location was completed, and the Aamurusko location was sold in June. Some of
the Kuunsilta apartments were being modernised during the year. Of all apartment
places available, 57% were in one-person apartments, meaning a studio or a room
in a shared apartment, while 43% were in family apartments. At the end of the year,
6,339 tenants lived in TYS apartments (6,426 in 2018).
The functional occupancy rate was 96.5% in 2019 (97.2% in 2018). The underutilisation of apartments mainly occurred during the spring term and the summer.
In 2019, TYS housed approximately 1,580 international students (1,595 in 2018),
from a hundred different countries, on average every month. TYS reserved 360
apartment places for international students.
At the end of the year, TYS buildings also housed six day-care centres, a grocery
shop, a restaurant and the offices of the Student Union of the University of Turku
(TYY), along with its sub-associations. TYY has also rented the ‘Q-talo’ building
owned by TYS for hosting parties and meetings.

TYS was able to maintain the rents of its student and youth housing at a reasonable
level. In 2019, the average rent was €12.60/apartment m²/month, with electricity
and water charges and the data network included (€12.50/apartment m²/month in
2018). The financial occupancy rate of the apartments was 97.1%, which was 0.5
percentage points lower than the previous year. The increase in underutilisation
was particularly caused by the increased vacancies in shared apartments and
studios with shared kitchens. For 2020, apartment rents were raised by 1–2%,
depending on the location and apartment type. The rents of some apartments were
lowered.
The total profit for 2019 amounted to €29.7M (€26.7M in 2018), of which the sales
income from the Aamurusko location makes up €2.2M. The rental income for 2019
was almost at the budgeted level, amounting to €27.0M (€26.3M in 2018). Of the
rental income, €26.4M (€25.7M in 2018) came from the rent of the apartments,
€0.1M came from the parking and storage fees collected from tenants, and €0.4M
came from the rent of business premises and other rentable premises. The rental
income from apartments amounted to €12.17/apartment m²/month for the entire
year (€12.17/apartment m²/month in 2018). The credit losses entered amounted
to €24,624 (€22,582 in 2018), and the income from post-collection amounted to
€24,600 (€23,279 in 2018). Claims for rent amounted to €237,526 on 31 December
2019 (€204,967 on 31 December 2018).
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COMMUNICATIONS AND
RELATIONSHIPS WITH INTEREST
GROUPS

EMPLOYEES

TYS updated its graphic design and adopted a new website and new customer pages. The digital apartment search and application form were also updated, as well
as the TYS intranet. Along with the update, the usability of the sites was improved,
and customer feedback was considered. A new communication method, the interest group newsletter, was launched. The newsletter was published twice in 2019.

At the end of the year, the Turku Student Village Foundation employed 22 people
full-time, with an increase of one employee from the previous year. In addition
to this, renting services employ one person as a long-term fixed-term employee.
Of the regular employees, 15 were women, and 7 were men. The average age of
employees was 48 years at the end of the year, 2 years older than in 2018. Of the
regular employees, 8 worked in construction and maintenance services, 8 worked
in renting, housing and communications services, and 6 worked in financial and
administrative services. In the summer and during the busiest times, TYS also
employed fixed-term employees for short periods.

TYS chatbot Toivo started operating in March 2019. Toivo also serves customers
in the evenings and at weekends when the regular customer service is closed. The
English version of the chatbot will be launched in spring 2020. TYS also studied
the use of robotics in its other operations, but the applications identified were
insignificant with little potential benefit.
The Construction and Permit Committee of the City of Turku banned smoking on
the balconies of Ikituuri. The initiative for applying for a ban came from the housing
location’s tenant committee. At the end of the year, a balcony smoking ban was also
applied for Haliskylä at the initiative of the tenant committee.
The first tenants of Aitiopaikka moved in during early 2019. Aamurusko was sold
in June 2019, and its tenants were moved to the new property owner under the
effective terms and conditions.
The Student Village Block Party was held for the second time at the start of the
autumn term. At the start of August, a service needs survey was carried out for
Student Village tenants regarding services offered by operators other than TYS.
Based on the results, tenants particularly want to see restaurant, sports and
shopping activities in the area. The tenant co-operation model was reformed in
collaboration with the tenant committee advisory board.
Meetings with student unions were organised during the year. TYS was also present at the introduction events of educational institutions, held orientation sessions for international students, and participated in the Study in Turku and Studia
trade fairs. The business co-operation with the Student Union of the University of
Turku also continued. The partnership with the City of Turku continued through
renting apartments for the Tech Summer Trainee project of the City.
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The average years of service of the entire personnel equal 11.5 years. A little under 50% of TYS employees have served us for under 5 years, while 7 people have
served us for over 10 years.
The personnel costs accounted for 5.2% of the turnover (5.9% in 2018). The percentage of absences due to sickness was 3.61% in 2019 (2.25% in 2018). In 2019, a
total of 98 days of training were provided for employees, meaning 4.5 days/person
(81 days in 2018, 3.8 days/person). One occupational accident occurred in 2019.
An employee survey was carried out at the start of 2019. The average score for
TYS as an employer was 4/5.
The remote work opportunities were extended into 3 days per month. In 2019,
15 employees worked remotely, and employees had a total of 101 days of remote
work, which equals 6.7 days per employee, on average.
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RISK AND UNCERTAINTIES; ESTIMATE OF
LIKELY DEVELOPMENTS
The most significant risks and uncertainties involved in TYS operations include a
decrease in apartment occupancy rate, changes in the demand for apartments, a
general increase in interests combined with significant investments, the availability
of ARA funding, and the functionality of the connections and data systems critical
to the operations.
Property investors entering the student housing market will inevitably impact TYS’
position as a lessor, as well as the competitive field as a whole, as the supply of
market-based rental apartments increases. Because of the above, our strategy focuses particularly on making TYS able to further improve the quality of our apartments and develop our maintenance processes so that we can meet the needs of
tenants in the future. The changes made to Finland’s housing allowance system,
with students being transferred to the general housing allowance scheme, has
decreased the demand for the most inexpensive apartments, shared apartments
and studios with shared kitchens.
Regardless of this, the inexpensive shared apartments located further away from
the city centre have been particularly popular among international degree students. Tuition fees were introduced in autumn 2017 for some international degree students from outside the EEA. These students are usually seeking the most
inexpensive housing option, which is what TYS’ shared apartments are. Regardless, the financial underutilisation rate caused by the underutilisation of shared
apartments accounts for ca. 50% of our total financial underutilisation rate. The
universities wish that TYS could arrange housing for the constantly increasing
number of exchange students in one way or another. TYS will continue to aim to
meet these needs, even though housing for exchange students involves a higher
risk of underutilisation than other types of student housing.
The government’s decisions on subsidising investments and loan terms affect the
price of construction, which in turn affects rent levels. Because of a change in the
legislation, the investment subsidies granted to student housing will cover a maximum of 15% of the construction costs from 1 November 2019 onwards (before,
they would cover 10%). The investment subsidy covers the self-financing of the
construction project. With the higher subsidy, the loan proportion of the projects
will decrease.

TYS is planning extensive investments for the coming years. We need to pay special
attention to quality management in new construction to avoid extra costs caused
by construction errors. As our building stock ages, there is a risk that we may
need to implement modernisations earlier than planned. A strategy for modernisations is being prepared. A rapidly-increasing loan amount, along with rising
interest levels, would increase financing costs significantly. However, it has been
forecasted that interest levels will remain low for several years. We have prepared
for interest risks with interest protections and by diversifying our loans by tying
them to various interest rates. Fewer than half of our loans are tied to Euribor
interests. The State Treasury defines the interests for state-subsidised housing
loans and annuity loans every year. The interests of annuity loans are affected by
changes in the consumer price index. Some of the TYS’ interest subsidy loans have
a fixed interest rate.
According to the current legislation on state-subsidised housing loans and interest subsidy loans, TYS must keep its restricted renting-at-cost operations and
other renting operations separate. ‘Other renting operations’ cover both housing
locations that are free of state subsidy restrictions and other types of renting
operations, such as commercial premises. The profits from the renting-at-cost
operations must not be used to support other renting operations; instead, the
profits from other renting operations must cover their own costs. TYS will have a
few housing locations in the coming years which can be released from the state
subsidy restrictions.
Functional network connections and data systems are critical for TYS operations.
As for network connections, TYS has access to a backup connection. Nearly all
TYS data systems are cloud systems, thanks to which software providers may fix
potential malfunctions quickly.
The employees are regularly offered training. The Foundation’s risk analysis has
also paid attention to the Foundation’s reputation potentially being damaged due
to degradation in the quality of the apartments, locations, or services, or negative
media coverage caused by other reasons.
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ADMINISTRATION
Delegation
Appointed by

Member from 1 Jan 2019 onwards

Appointed by

Member from 1 Jan 2019 onwards

City of Turku

Niko Aaltonen, chair

City of Turku

Olli Siilos

Student Union of the University of Turku (TYY)

Laura Liljenbäck, vice-chair

City of Turku

Miika Tiainen

City of Turku

Wilhelm Berlin

City of Turku

Arvi Tolvanen

City of Turku

Teemu Ellä

Turku Vocational Institute

Päivi Lehtinen

City of Turku

Antti Grönlund

Student Union of Turku University of Applied Sciences (TUO)

Mikke Kuula

City of Turku

Tuuli Halonen

Student Union of the University of Turku (TYY)

Mikael Dahlström

City of Turku

Henri Hautamäki

Student Union of the University of Turku (TYY)

Anna-Liisa Hautajärvi

City of Turku

Noora Hännikkälä

Student Union of the University of Turku (TYY)

Anni Mylläri

City of Turku

Matilda Isotalo-Paananen

Student Union of the University of Turku (TYY)

Olli-Pekka Paasivirta

City of Turku

Heidi Kaarnikko

Student Union of the University of Turku (TYY)

Iina Ryhtä

City of Turku

Katri Kallio

TYS tenant representative

Robin Nyman

City of Turku

Aleksi Kajavalta

TYS tenant representative

Niko Suojama

City of Turku

Amro el-Khatib

Åbo Akademis Studentkår

Kati Systä

City of Turku

Miika Koski

Turku University of Applied Sciences

Hanna Peussa

City of Turku

Eveliina Kunttu

Stiftelsen för Åbo Akademi Styrelsen

Marian Westerlund

City of Turku

Ville Kurtti

Åbo Akademi

Ken Snellman 1 Jan–31 Jul, Rebecca Karlsson 1 Aug onwards

City of Turku

Arttu Minkkinen

Turun Suomalainen Yliopistoseura r.y. association

Ville Pitkänen

City of Turku

Juhana Mustonen

University of Turku

Päivi Mikkola

City of Turku

Sonja Raitamäki

Turku District Co-operative Bank

Petteri Rinne

City of Turku

Pekka Rantala

Savings Banks' Union Coop

Jussi Hakala

City of Turku

Tessi Rantanen

Turku Chamber of Commerce

Jyrki Meri

City of Turku

Kati Saarinen

Regional Council of Southwest Finland

Heikki Saarento

City of Turku

Rasmus Salminen

Studentkåren Novium

Sharie Sveholm

The delegation convened twice, for the spring meeting 11 April 2019 and the autumn meeting 19 November 2019.
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ADMINISTRATION
Board

Positions of trust

Appointed by

Member from 1 Jan 2019 onwards (meetings attended)

Turun kaupunki

Pasi Ahola, pj 8/8

Turun kaupunki

Janika Takatalo I vpj 7/8

Turun kaupunki

Matti Ahrelma 4/8

Turun kaupunki

Essi Karvonen 8/8

Turun kaupunki

Petra Peltonen 6/8

Turun kaupunki

Juha Rantasaari 4/8

Turun kaupunki

Janne Salakka 6/8

Turun yliopiston ylioppilaskunta (TYY)

Rauli Elenius II vpj 8/8

Turun yliopiston ylioppilaskunta (TYY)

Jesse Huovinen 8/8

Liittyneet suomenk. ylioppilaskunnat

Jukka-Pekka Salmela 5/8

Liittyneet ruotsink. ylioppilaskunnat

Riina Forsman 7/8

As.toimikunt. neuvottelukunta/säätiön valtuuskunta

Tero Ahlgren 8/8

As.toimikunt. neuvottelukunta/säätiön valtuuskunta

Anu Peuralahti 6/8

TCEO Risto Siilos was a member of the Board of the Finnish Association of Student
Housing Organisations (SOA ry), the Regional Advisory Board of Turku University
of Applied Sciences, and the delegation of the Bryggman Foundation.
Maintenance Manager Janne Karesto was a member of the Board of Haritun Huolto Oy.

Auditors
The auditors selected by the Foundation’s delegation for 2019 were Authorised
Public Accountant Pekka Thurén (PwC) and Authorised Public Accountant Mikko
Haavisto (KPMG), who was suggested by the tenant committee advisory board.

Administration
The Foundation’s CEO was M.Sc. (Law) Risto Siilos. The CFO and deputy CEO was
B.Sc. (Econ.) Tuula Kanervisto, the Account and Communications Manager was
M.Sc. (Pol. Sc.) Pirjo Lipponen-Vaitomaa, and the Property Manager was Construction Supervisor Ismo Aaltonen.

The Board convened 8 times during the year, and 87 items were discussed in the meetings.
The Board has appointed
•
•

the Work Committee (Chair of the Board Pasi Ahola, 1st Vice-Chair Janika Takatalo, 2nd Vice-Chair Rauli
Elenius, Chair of the Committee Niko Aaltonen and CEO Risto Siilos), which convened 6 times
the Investment Committee (2nd Vice-Chair Rauli Elenius, Member of the Board Matti Ahrelma, Member of
the Board Essi Karvonen, CEO Risto Siilos and CFO Tuula Kanervisto), which convened 4 times.
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BALANCE

Assets

31 Dec 2019

31 Dec 2018

91 84,57

219 731,80

91 84,57

219 731,80

FIXED ASSETS
Intangible assets
Other intangible assets
Total intangible assets

Tangible assets
Land and water areas
20 119 684,07

20 058 860,07

Connection fees

Land areast

1 405 025,08

1 191 878,56

Property leases

112 320,00

149 760,00

21 637 029,87

21 400 498,63

121 399 778,01

105 914 119,14

1 606 956,60

1 423 852,65

Land and water areas
Buildings and structures
Machinery and equipment
Other tangible assets
Advance payments and incomplete purchases
Total tangible assets

268 261,05

196 347,51

2 175 954,38

20 485 009,53

147 087 979,91

149 419 827,46

4 462,79

4 462,79

Investments
Other shares and participations
Other receivables
Total investments
Total fixed assets

571,84

571,84

5 034,63

5 034,63

147 184 861,11

149 644 593,89

233 880,13

204 966,91

31 446,23

27 800,38

CURRENT ASSETS
Receivables
Short-term receivables
Receivables from property income

Receivables from group undertakings
Other receivables
Prepayments and accrued income
Total short-term receivables

29,54

29,11

71 884,70

88 292,87

337 240,60

321 089,27

4 907 350,92

4 506 774,82

4 907 350,92

4 506 774,82

11 242 514,39

12 015 084,70

16 487 105,91

16 842 948,79

163 671 967,02

166 487 542,68

Financial securities
Other securities
Total financial securities

Cash and cash equivalents
Total current assets

Total assets
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BALANCE

Liabilities

31 Dec 2019

31 Dec 2018

EQUITY
Original own funds

2 522,82

2 522,82

Other reserves

24 275 587,19

24 275 587,19

Surplus/deficit from previous financial years

10 959 800,51

9 498 256,82

Surplus/deficit of the financial year
Total equity

4 949 971,20

1 461 543,69

40 187 881,72

35 237 910,52

101 193 018,22

105 530 683,68

EXTERNAL CAPITAL
Long-term external capital
Loans from financial institutions
Advances received
Liabilities to group undertakings
Total long-term external capital

2 504,49

2 504,49

13 015 474,36

16 291 392,78

114 210 997,07

121 824 580,95

4 273 715,03

4 381 062,45

Short-term external capital
Loans from financial institutions
Advances received

281 906,64

264 737,48

Accounts payable

432 825,97

1 000 134,7

Liabilities to group undertakings

1 818 995,63

1 326 099,17

Other liabilities

1 818 660,77

2 003 685,60

Accruals
Total short-term external capital
Total external capital

Total liabilities

646 984,19

449 331,80

9 273 088,23

9 425 051,21

123 484 085,30

131 249 632,16

163 671 967,02

166 487 542,68
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PROFIT AND LOSS STATEMENT

1 Jan–31 Dec 2019

1 Jan–31 Dec 2018

26 975 319,33

26 252 335,03

Property income
Rents
Utility charges
Other income
Total property income
Credit loss and adjustments

259 929,12

259 065,87

2 445 200,00

151 168,59

29 680 448,45

26 662 569,49

-16,95

708,90

-1 542 597,62

-1 583 051,63

Property maintenance costs
Personnel costs
Administration

-780 292,87

-734 074,07

-1 450 723,96

-1 774 991,27

Maintenance of outdoor areas

-662 392,14

-162 763,28

Cleaning

-510 643,07

-495 845,95

Heating

-2 642 077,67

-2 623 396,65

Water and sewage

-1 249 867,39

-1 297 194,85

Electricity

-1 061 499,70

-1 337 630,55

Waste management

-538 587,14

-491 306,96

Damage insurances

-116 381,56

-211 954,05

Rents

-223 230,26

-202 914,53

Property tax

-801 358,72

-798 869,82

Renovations

-4 886 887,76

-5 438 049,75

Use and maintenance

Other maintenance costs

-64 072,77

-91 905,43

-108 667,53

-107 240,41

Total property maintenance costs

-16 639 280,16

-17 351 189,20

MAINTENANCE MARGIN

13 041 151,34

9 312 089,19

Deprecation

-7 381 224,14

-6 812 039,15

Valued added tax

Financial income and expenses
Dividend income

34 709,43

88 127,68

Interest income

156 257,28

151 312,29

Other financial income
Decrease in value
Interest costs
Other financial expenses
Total financial income and expenses
SURPLUS/DEFICIT BEFORE APPROPRIATIONS AND TAX

79 828,68

90 520,22

133 927,39

-164 826,63

-1 018 149,74

-1 071 136,46

-90 312,77

-128 417,74

-703 739,73

-1 034 420,64

4 956 187,47

1 465 629,40

-6 216,27

-4 085,71

4 949 971,20

1 461 543,69

Appropriations
Direct tax
SURPLUS+ (DEFICIT-) OF THE FINANCIAL PERIOD

26

TURKU STUDENT VILLAGE FOUNDATION
YEARBOOK 2019

FUNDS STATEMENT

2019

2018

Maintenance margin

13 041 151,34

9 312 089,19

Adjustments

-2 242 165,53

0,00

Dividend income

34 709,43

88 127,68

Interest income

156 257,28

151 312,29

Cash flow from renting operations

Other financial income
Interest costs
Other financial expenses
Direct tax
Cash flow before changes in operating capital
Change in financial securities, increase-/decrease+

79 828,68

90 520,22

-1 018 149,74

-1 071 136,46

-90 312,77

-128 417,74

-6 216,27

-4 085,71

9 955 102,42

8 438 409,47

-266 648,71

-153 766,54

Change in operating capital
Increase-/decrease+ in short-term receivables
Increase+/decrease- in short-term liabilities
Cash flow from renting operations

-16 151,33

-24 678,01

-553 780,11

1 073 585,39

9 118 522,27

9 333 550,31

-6 175 739,83

-16 187 636,37

0,00

2 658 555,00

Investment cash flow
Investments in material and immaterial assets
Subsidies received
Property sales
Investment cash flow

3 496 414,00

0,00

-2 679 325,83

-13 529 081,37

0,00

23 926 000,00

Financing cash flow
Withdrawals of long-term loans
Loan repayments

-7 211 766,75

-7 960 147,70

Financing cash flow

-7 211 766,75

15 965 852,30

-772 570,31

11 770 321,24

Change in funds

Funds at the start of the financial year

12 015 084,70

244 763,46

Funds at the end of the financial year

11 242 514,39

12 015 084,70

-772 570,31

11 770 321,24

Change in funds
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